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Abstract

While there is widespread agreement that globalisation has affected developments across the globe and that
it brought with it foreign direct investment and employment creation, there is no consensus on the nature and
significance of its impact on labour legislation relating to employees. With specific reference to Zimbabwe,
one view is that globalisation brought about employee rights. Another is that the advent of globalisation led
to high liberalisation of the labour market through labour legislation deregulation to the disadvantage of
employees. Itis against this backdrop that the objective of this article is buttressed on the need to understand
the impact of globalisation on labour legislation relating to employees in Zimbabwe. To achieve this objective,
the study adopted a qualitative research approach based on the interpretivist research paradigm entrenched
within a phenomenological research strategy. Being a qualitative study, the article relied on interviews and
participants memoirs, which were thematically analysed. It was shown that globalisation has both positive
and negative impact on legislation relating to employees. The positives are provision of workplace
democracy; employees’ rights; protection against unfair labour practices;, and promulgation of anti-
discrimination laws. The identified negatives included the increase of casual and temporal employment
contracts; rising retrenchments; non-compliance with labour laws, particularly in the special economic zones
(SEZ); use of cheap labour through outsourcing and labour brokering; and breach of minimum wages
regulations. Findings showed that the negative effects outweigh the positives. This article therefore
recommends that employee involvement, training and education on globalisation dynamics is necessary for
employees to appreciate emerging issues in the world of work and be equipped to meaningfully engage

employers in collective bargaining to improve their plight at workplace and industry level.

Keywords: Globalisation, labour legislation, employee, International Labour Organisation

(ILO), transnational companies

Jel classification: J53; K31

1. Introduction and Background
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Globalisation created porous borders through integration of international economic
systems, financial markets, labour legislative frameworks, and human capital exchange.
The conceptualisation of globalisation, and its definition in literature, is somewhat clouded
with controversy and acrimonious debate between its advocates and critics (Lee & Vivarelli,
2006). The global connectivity and integration in all spheres created international
institutional frameworks, increasing pressure on countries and societies to assimilate
towards international standards (Wait & Thibane, 2015). The globalisation phenomenon
led to the rise of transnational companies, which, in their search for raw materials, markets
and cheap labour, established themselves in different countries through acquisitions,
mergers, and opening new plants (Collings, 2007).
Even the behemoths of communist and socialist economies in the 1990s capitulated to this
new world order (Heng, 2000; Kishore, 2002; Sklair, 2002). In this regard, Ukpere (2014,
p.158) notes:

“This development saw nations, particularly developing ones, rushing to infuse

themselves into the capitalist global system, which was reflected by the opening of

borders to the transnational juggernaut of capitalism.”
As the tidal waves of globalisation grew, Zimbabwe joined the globalisation bandwagon.
Backed by the World Bank’s policy of Economic and Structural Adjustment Program
(ESAP), and through the influence of the Tripartite Negotiating Forum (TNF) and direct
lobbying by employer boards like the Employers’ Confederation of Zimbabwe (EMCOZ),
transnational companies in Zimbabwe contributed to formulation of the employment
relations policy, which led to formulation of labour legislative changes in 1992 (Sachikonye,
1990). Nonetheless, failure of the Economic and Structural Adjustment Program widened
the rift between the poor’s needs and the rich’s plenty. The anti-climax of this initiative was
that, it threw Zimbabwe into an economic downward spiral, characterised by accelerated
poverty and negative growth. This was described by the United Nations Development
Programme (2008) as jobless growth, future-less growth, voiceless growth also known as

the end of workplace democracy, and ruthless growth in form of increased poverty.

There are several global factors that impact on labour legislation and when it comes to
employees, it is pertinent to understand the nature and significance of such impact from

the perspective of employees and their employers.
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1.1 Problem statement, research questions and objectives
Labour legislation is pertinent in guiding both employer and employee conduct at the
workplace. Workplace, regulations, policies and procedures are useful for a number of
reasons, which include setting parameters of interaction among employees and between
the employer and its employees by creating acceptable standards of workplace relations.
For employees, labour legislation work as a buffer and protection tool against errant
employers whilst the same legislation is expected to protect business. Zimbabwe relaxed
its employee protection mechanism in order to increase labour market flexibility in 1992 in
line with the World Bank’s Economic Structural Adjustment Policy. Workers feel unsafe
and perceive employment regulations and national labour policies as divorced from the
challenges that globalisation occasioned. In 2008, Zimbabwe was on the ILO agenda for
breaching the declaration on the Fair Globalisation Protocol and breaching ILO convention
87 and 89 by infringing workers’ rights to organise when it barred industrial demonstrations
and arrested workers who had participated in industrial job action. These perceived
deficiencies in the Zimbabwean labour legislation and national labour policy have now
become a challenge worth exploring and this article attempts to understand this

phenomenon.

1.2 Research gquestion
The above problem statement triggered the research question below:

® \What is the impact of globalisation on labour legislation for employees in Zimbabwe?

1.3 Research objective
The objective of this article is:
® To understand the impact of globalisation on labour legislation for employees in

Zimbabwe.

2. Literature review
Particularly emblematic in the study of globalisation and labour legislation, has been the
widening of the range and deepening of the depth of legislative interventions to provide
adequate covering of workplace regulations in the face of the changing methods of
production and globalised markets (Tiraboschi, 2014). Whether or not legislative

intervention impacted positively on employment relationships in Zimbabwe, and perhaps
4
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across nations, is a subject of debate. Blanpain (2006) contends that current challenges in
the global labour market are so drastic that the existing legislative framework needs
remodelling. He argues that:

“The changes that are taking place are so radical that they lead to a rethinking,
and sometimes, an identity crisis for national systems of labour law and industrial
relations. Rules, practices and expectations of yesterday are less relevant for
tackling problems of today and tomorrow in the new world of work. In a sense, we

need to start from scratch” (Blanpain, 2006, p. 41).

Regulations and practices governing labour relations world-wide are undergoing serious
re-regulation in line with business changes, technological advancement, as well as social
evolution (Biagi, Tiraboschi, & Rymkevitch, 2002). Globalisation in economic, social,
political and ideological dimensions is a key determinant of labour legislative changes
(Fenwick, Kalula & Landau, 2007). The changing patterns of work organisation, the
weakening role of the nation state over regulations of labour relations, and the fading
capacity of trade unions in collective representation and collective bargaining, have
crippled the protective function of labour laws (Kim & Zurlo, 2009). Perhaps to put this

discussion into perspective it is pertinent to briefly define globalisation.

2.1 Globalisation defined

It has been widely accepted that globalisation is an ongoing catalytic process, responsible
for changing local and regional phenomena into global ones (Giddens, 2004). Steger
(2017, p.19) states that globalisation was used in academic literature in the 1960s to
“describe a process, a system, a force and an age.” Regarding its effects on society,
Giddens (2004) argues that globalisation strengthened international relations, obliterating
the barrier of distance to enable societal developments in different societies to influence
events in others far away. In industrial relations terms, Macdonald (1997) defines
globalisation as a reduction of barriers between countries, leading to intensified economic
competition among nations, and the increasing trend of migrant workers, and sharing of
international best standards in labour relations and workplace management. Friedman
(1999) focused much of his work on identifying drivers of globalisation and their impact. He
identified propellers of globalisation to be trade, outsourcing, technology, and political

forces. Robinson and Harris (2000) add that economic actors, namely transnational firms,
5
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banks, and capitalist countries are drivers of economic globalisation and these influence

labour legislation in countries they invest. The next section defines labour legislation.

2.2. Definition of labour legislation

Biagi, Tiraboschi and Rymkevitch (2002, p.5) defined labour legislation as “regulations
governing industrial relations.” Similarly, Salamon (2000) describes it as determining and
regulating employment relations both within and outside the workplace. Macdonald (1997)
describes labour legislation as the legal framework that governs the employment
relationship derived from national policy, taking into account global changes, and the need
for flexibility and security. The formulation and very nature of existence of labour legislation
is therefore not devoid of external factors but, it is an inclusion of both global and national
interests possibly ahead of the concerns of the proletariats, and this is elucidated in the

following section.

2.2. Globalisation and labour legislation relating to employees

2.2.1. Early forms of labour legislation in Zimbabwe

Zimbabwean labour law backdates to colonial rule, when colonial settlers organised and
controlled the indigenous labour force for colonial and capitalistic advancement, according
to British common law and later codified legislation of the Master-Servants Ordinances of
1901, which criminalised worker disobedience (Gwisai, 2006). Furthermore, the
Compulsory Native Labour Act of 1943 forced black workers to work, while the Industrial
Conciliation Act of 1934 restricted trade union participation and workplace democracy
(Fenwick, Kalula & Landau, 2007).

In post-independence Zimbabwe, labour legislation did not immediately change, at least
not until the 1985 Labour Relations Act. Sachikonye (1990) contends that during the first
four years of independence, government tacitly suppressed workplace democracy.
Raftopoulos (1995) mentions that the maintenance of oppressive labour laws by the ZANU
PF administration was based on the need to advance the interests of the dominant
capitalist and imperialist powers for economic purposes, as it owned the entire

industrialisation and farming industry.

The suppression attracted resentment, leading to formulation of the 1985 Labour Relations

Act, which immediately triggered acrimonious debate between critics and supporters. The

6



ECONOMICE

C

ENTRUL
DE CERCETAR! The Annual National with International Participation
APLICATE Conference in Economics, Informatics and Communication Field, the 11 th edition — EIC 2021

criticism from global capitalists and castigation regarding the 1985 Act from the World Bank
and International Monetary Fund (IMF) forced government to relent. The influence of global
capitalists indeed controlled the state of labour relations developmentin Zimbabwe. Hence,
Fenwick et al., (2007) observed that international financial institutions (IFls) implored
governments to enact laws that promote labour-market flexibility in order to enhance
productivity and economic growth. Zimbabwe responded by promulgating the Labour Act
of 1992, which replaced the 1985 Labour Relations Act (Sachikonye, 1990).

2.2.2. The 1992 Labour Act and deepening globalisation

Gwisai (2006) postulates that the Labour Act of 1992 has features that form current
employment relations through provisions or employment contracts, employee rights,

dispute resolution mechanisms, and collective bargaining.
2.2.2.1. Employment contracts

In terms of employment contracts, the Labour Act categorised contracts of employment
into five distinct categories, namely permanent, fixed-term, casual, seasonal, and specific-
task contracts. In the last decade, Zimbabwe’s labour market witnessed a rise in casual
and fixed-term contracts (Luebker, 2008). Casualisation is the increase of non-permanent
employees, who are usually not protected by labour legislation, and who are hence at the
mercy of their employers (Klerck, 2009). For example, in a dispute involving casualization
of labour in Magodora and Others v Care International Zimbabwe (2014), the Court gave
new meaning to continual renewal of contracts by concluding that fixed-term contracts have

a start date and an end date. In this respect, the Court warned:

“In principle, it is not open to the Courts to rewrite a contract entered into between the
parties or to excuse any of them from the consequences of the contract that they have
freely and voluntarily accepted, even if they are shown to be onerous or oppressive”

(Magodora & Others v Care International Zimbabwe, 2014, p. 5).

The advent of globalisation influenced legislative policies adopted in employment contract
law. Kanyenze (2011) argues that the World Bank (WB) and the International Monetary
Fund (IMF) pressured Zimbabwe to yield by liberalising the labour market and introducing

casual labour and fixed-term contracts, which extended to provisions guiding termination
7
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of employment. Provisions regarding termination of employment are provided for in the
Labour Act [Chapter 28:01] under section 12, which, at its inception in 1992, returned the

right to hire and fire, to employers.

2.2.2.2. Retrenchment regulations

With regard to retrenchment laws, global capitalists called for the setting of clear
retrenchment guidelines through legislative amendments (Madhuku, 2015). USAID (2014)
warns that restrictive labour legislation was one of the main causes of Zimbabwe not being
investment-friendly. At this stage, benchmarking of industrial practices against
international standards took centre stage, leading to new retrenchment rules in the Labour
Amendment No. 5 (2015), which introduced a default retrenchment package that gave two
weeks’ salary for each year worked. USAID (2014) commented that the 2015 retrenchment
provisions were in line with regional practices, comparing the new Zimbabwean provisions
to South Africa’s law that gives a minimum of one week’s pay for each year that an
employee would have worked, and Zambia’s labour law, which provides a maximum of two

months’ salary for each year worked.

2.2.2.3. Minimum wages

Regarding minimum wages, Zimbabwe did not have minimum wage regulations, as these
were abolished by the Labour Act of 1992 (Saunders, 2007), but this changed from 27
March 2020, when government introduced the Statutory Instrument 81, Labour Relations
(Specification of Minimum Wages), (2020). Before this new law, according to Gwisai
(2006), the Labour Act of 1992 gave all authority to the works councils and national
employment councils to facilitate industry-based collective bargaining, and to set minimum
wages. Hence, the country experienced different minimum wages across the labour market
(Labour Economic Development Research Institute Zimbabwe, 2008). USAID (2014)
declares that the liberalisation of collective bargaining was necessary to help organisations
to deal with global and viability challenges like economic recessions through employer-

employee agreements on wage reduction.

2.2.2.4. Collective job action
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When it comes to collective job action, Zimbabwe’s labour law does not grant this right
without restrictions. The Labour Act [Chapter 28:01] under section 104 set stringent
procedures, which, according to Madhuku (2015), rendered legal strikes virtually
impossible. Gwisai (2006) states that employees intending to strike are required to first
refer their dispute to a labour officer. If the dispute is not resolved within 30 days, they
should give the employer fourteen days’ notice of their intention to strike. Furthermore,
before they can carry out the collective job action, they should hold a referendum through
a secret ballot, in which more than 50% of the employees should vote in favour of the strike.

2.2.2.5. Workplace democracy

With reference to workplace democracy, Brione and Nicholson (2012, p. 11) describe it as
“the idea that employees should be given a greater voice in the firms that employ them.”
Bendix (2007, p.654) calls it “industrial democracy,” and argues that it takes the form of
‘increased employee participation, both in the decision making process and in profits of
the undertaking.” The ILO ensures globally acceptable labour standards by promulgating
conventions to ensure that employee rights and workplace democracy are benchmarked
internationally (ILO, 2003). The ILO conventions that are fundamental to workplace
democracy are “Convention 87,” which provides for “freedom of association,” and
“Convention 98” that gives the right to “organise and collective bargaining” (ILO, 2003, p.
2). Globalisation contributed immensely in shaping Zimbabwe’s current labour legislative
system from being government-controlled to a liberalised system (Gwisai, 2006).
Zimbabwean conformed to the ILO dictates by providing for employee democracy in its
Labour Act. Figure 1 below illustrates the provisions occasioned by need to adhere to ILO

standards of workplace democracy.
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7. Protection of employees’right to democracy in the work place
(1) No person shall -

(a) Hinder, obstruct or prevent any employee from forming or conducting any
workers committee for the purpose of airing any grievances, negotiating
any matter or advancing or protecting the rights or interests of employees;

(b) Threaten any employee with any reprisal for any lawful action taken by
him in advancing or protecting his rights or interest.

(2) Every employer shall permit a labour officer or representative of the
appropriate trade union, if any, to have reasonable access to his employees
at their place of work during working hours for the purpose of -

(a) Advising the employees of the law relating to their empioyment; and

(b) Advising and assisting the employees in regard to the formation or
conducting of workers committees and trade unions; and

(c) Ensuring the rights and interests of employees are protected and
advanced

Source: Labour Act [Chapter 28: 01], Section 7 (1992)

2.3. Intensifying globalisation and the role of the worker’s committee

Workers’ committees comprise elected employee representatives who work as vehicles to
achieve workplace democracy through engagement with management to address
employee interests (Sambureni & Mudyawabikwa, 2003). They are established under
sections 23 and 24 of the Zimbabwean Labour Act, and their duties and responsibilities
are outlined in the same proviso. The involvement of workers’ representatives in
disciplinary committees, safety committees, pension boards, and grievance committees in
Zimbabwe aligns with Bendix’s (2007) description of task-centred participation. Task-
centred participation restricts employee involvement by confining the worker’'s committees
to issues of less significance, whilst high-level decisions are left to management’'s

prerogative.
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Mamba, Jordaan, and Clance (2015) note that the coming of globalisation and the influence
of transnational firms brought about global best standards, which increased worker
participation at enterprise level, whilst destroying organised labour. Mucheche (2017)
concurs that management and worker’'s committees never hold the same power although
legislation assumes that they hold equal power. In practice, labour is highly inferior to
capital, and with the advent of globalisation, worker democracy and power is under siege.
Sweeney (2004, p. 102) sums it up by stating that, “with the dawn of globalisation,

democracy clearly stops at the workplace door.”

3. Research methodology

This article adopted the interpretivist paradigm, and as a qualitative phenomenological
enquiry, the article relied primarily on interviews and participants memoirs. Using purposive
sampling and snowballing technique, fourteen participants who were sufficiently
knowledgeable about the phenomenon of enquiry were chosen as sample from the
population. The fourteen participants were adequately briefed about the purpose of the
study and they duly gave their consent to participate in the study. Twelve participants were
interviewed and two wrote memoirs detailing their experiences with the phenomenon. The
interviews were semi-structured, which gave participants the opportunity to freely air their
views on the issues of discourse, though they were guided with relevant questions to allow
some form of standardisation. The transcripts of responses of the interviewees were coded
using both electronic coding through Nvivo 10 and manual coding. Participants were given
code names like “Simon” which were not their real names. From data coding, common
themes emerged. Views of the participants were reflected as expressed in their verbatim
guotes in line with each emerging theme. Steps taken in data collection and analysis are

summarised in Figure 2 below.

11
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Figure 2: Steps taken from data collection to analysis
Source: Author’s fieldwork

4. Data presentation and discussion of findings

The objective of the study was to discover the impact of globalisation on labour legislations
relating to employees in Zimbabwe. Consequently, the theme that emerged is,
globalisation has impact on labour legislation relating to employees. Two sub-
themes, namely the International Labour Organisation and transnational corporations
proved instrumental in shaping labour legislation, which relates directly to employees in

the Zimbabwean context.

4.1 Role of the International Labour Organisation (ILO) as an agent of

globalisation

Zimbabwe’s labour legislation predominately follows the basic guidelines of ILO standards.

The labour Act is crafted in line with the main ILO conventions and Zimbabwe ratified the

12
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majority of ILO conventions. Hence, the Zimbabwean labour law provides for workplace

democracy, anti-discrimination, employee rights, freedom of association and fair labour
practice. ILO played a critical role to influence labour relations reforms in Zimbabwe and
adherence to its standards. It is therefore imperative for Zimbabwe as a member state to
comply with ILO set standards. In fact, one of the research participants, whilst referring to
anti-discrimination laws in the Zimbabwean Labour Act, argued that the provisions in the
Zimbabwean labour act “were borrowed from ILO conventions against discrimination, right
to organise, prohibition of forced labour, and prohibition of employment of under aged
employees (Ben, 12 April 2019, p. 1). Madhuku (2015) notes that the main task of the ILO
is to formulate and supervise implementation of international labour standards to ensure

human dignity in workplaces.

Another participant, Patience observed:
“Section 7 subsection 12 of the Labour Act provides employee protection by
giving employee rights like the right to organise thus promoting workplace
democracy. This came about because the country wanted to follow global trends
set by the International Labour Organisation” (Patience, Transcript, 8 May 2019,
p.1).

Although literature and research findings agree that the ILO showed significant influence
regarding the promulgation of labour legislation in Zimbabwe, the research findings further
demonstrated that compliance with ratified ILO conventions is a challenge, as observed by
one participant:
Despite ILO standards, employees’ rights are very limited... There is no
standardisation even for employees in the same transnational companies
working in different countries,” (Tracy, Transcript, 14 July 2019, p. 2).
Another noted:
“..currently there is global pressure to move towards unlimited maternity leave
for female employees, ILO has already come up with Convention 189 on
maternity leave. In Zimbabwe, maternity provisions do not cover fixed-contract
employees and the same apply to permanent employees who still had not
completed a year of service with the organisation” (Ray Transcript, 14 July 2019,

p. 4).
13
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This lack of implementation of the ILO conventions goes against the ethos of anti-
discrimination in the Zimbabwean labour legislation especially given the fact that
Zimbabwe ratified the Maternity Protection Convention 183 of 2000 (ILO, 2003).
Zimbabwe’s maternity provisions are outlined in Section 18 of the Labour Act [Chapter
28:01]. Its implementation was done selectively, omitting casual and fixed-term contract
workers. The Zimbabwean Labour Act also introduced a one year waiting period for all new
employees in spite of the fact that some of the employees might not be new in the labour
market, and some might already have been contributing to the national security fund and
state revenue for years in previous engagements.

Pursuant to this finding, it can be argued that some ILO recommendations face resistance
and none-compliancy from employers who, for example, find it unreasonable to recruit a
pregnant employee on a fixed-term contract, and accord maternity leave on full pay and
benefits after some few months at work. In case of a contract employee, the contract may
expire whilst the maternity is still in force. Such downtime factors on business operations
result in silent or unpronounced salient discriminations like not hiring pregnant women. In
cases where a pregnant woman is hired, she is not given maternity leave. In fact, the
Zimbabwean Labour Act (Chapter 28:01) under Section 12 does not compel employers to
allow maternity leave to employees who have worked for less than a year (Labour Act,
2002).

4.2. The role of transnational corporate

Transnational companies are major drivers of globalisation, and Sklair (2002) argues that
such companies have massive wealth that make them dictate conditions of doing business
within nation states they operate in. Shore et al. (2004) viewed transnhational companies
and their current approaches of outsourcing and replacement of humans with technological
machines as a new form of ‘Taylorism’, worse than original scientific management. In
Zimbabwe, transnational corporations outsourcing, casualization of labour, long working
hours, technological changes, fixed-term contracts, and subcontracting. Research

participants shared similar views as stated below:

e “Indian and Chinese employers subject employees to long working hours with little

remuneration” (Sarah Transcript, 15 September 2019, p.2).
14
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e “The high casualisations of labour and fixed-term contracts have affected the
industry... The other issue that is on the rise is the issue of subcontracting.
Employers are now subcontracting or outsourcing services from labour brokers”
(Ryan Transcript, 14 July 2019, p. 3).

Luebker (2008) points out that in Zimbabwe, outsourcing, transferring of asserts to satellite
enterprises, and the use of labour brokers increased since early 2000. Fenwick et al. (2007)
maintains that the prevalence of outsourcing, as well as fixed-term and casual contracts in
Zimbabwe brought challenges to the labour legislation system, where employees were/are
either not covered by the law or, if covered, they are not able to enforce their rights, using
the same law because they are not protected by it. In some extreme cases, employees
who work for the same company were/are paid different wages although they perform
similar duties, because the first group was employed under a labour broker, while the

company employs the other group directly.

“The employees engaged directly by the company are paid differently from those ones
employed by the broker yet performing the same functions. Employees from brokers
are paid in line of the commercial sectors industry and their wages are very low...
Labour brooking and outsourcing are emerging concepts borrowed from globalisation
as they emanated from developed countries and transnational companies bring these

concepts in the labour market” (Ryan Transcript, 14 July 2019, p. 3).

In terms of why employees from labour brokers do not have a workers committee, and are
treated differently, one of the participants argued: “There is no need for employee
representation, we do not need one. If any they do it at the broker’s offices or at the
premises of the out-sourced company. If it causes an issue to the company, we simply
terminate the contract with the broker” (Mark Transcript, 10 August 2019, p. 4). In view of
this, employee disciplining, grievance procedure, conditions of service, and governance,
in accordance with the company’s code of conduct, do not apply to employees from a
labour broker or outsourced services. Such employees remain uncovered by the labour
laws, and their concerns remain unaddressed, because there is no forum to address such

issues at the workplace and in labour legislation.

15
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Perhaps the role of transnational corporations and the extent of the economic power that
they wield help them to force their way on host nations, which one of the research
participants summed up in the statement below. She noted that transnational corporations
advance globalisation by “forcing their systems into companies in different countries they
operate in” (Tracy Transcript, 14 July 2019, p. 2). In Zimbabwe’s context, globalisation
brought with it new practices such as outsourcing, labour broking, fixed-term contracts and
casual employment, making it impractical to administer the labour laws in situations where
these new concepts were practiced. Franklin (2015) states that many workers globally are
not protected by labour laws.

4.3. Summary of participants’ perceptions regarding flow of impact

Agents of globalisation namely international labour organisations and transnational
companies were/are instrumental in influencing labour market legislation in Zimbabwe.
Figure 3 below provides an illustrative summary of the flow of the impact of globalisation
on labour legislation relating to employees and further highlights participants’ perceptions
regarding the nature of impact.

Agents of Impact on Affected Nature of
globalisation labour labour impact

laniclatinn ralatinne artnr

Prohibited all forms of Positive (examples)
discrimination Worker’s committees
Internationa Employee rights Collective bargaining
| Labour and democracy Unionism

Organisatio e  Fair labour standards Fair labour practices
n «  Stopped abuses Employee participation
No summary
dismissals

Introduced new
) practices
Transnationa Fixed term and casual

Negative

| companies employment contracts (examples)
Subcontracting, Some employees

outsourcing, labour not covered by
broking labour legislation

No job security
Poor remuneration
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Figure 3. Impact of globalisation on labour legislation relating to employees

Source: Author’s fieldwork

5. Recommendations

The negative impact of globalisation on employees in Zimbabwe showed that the negatives
are significantly more pronounced and possibly outweigh the positives, thus creating a
significant unfairness and exploitation of employees that require correction. Ukpere (2011,
p. 93) suggests that there is a need to move “towards building of a more inclusive and fairer
globalisation that could ameliorate the plight of global workers, while promoting industrial
democracy for the benefit of humanity.” Hence, the study’s recommendations are
necessary to assist Zimbabwe’s organisations, managers and employees to adaptation

methods in response to, the advent of globalisation.

5.1 A need for employees to collaborate with their employers

Unions and employees need to be accountable for ensuing labour relations culture at their
respective workplaces through collaboration with their employers. In fact, each work
environment faces different challenges, and there is no single prescription to deal with such
challenges. The behaviour and attitude of unions and employee representatives towards
issues arising from globalisation, which affect the workplace, prompt them to either

collaborate or conflict with their employer.

5.2 Government to oversee institution of industrial democracy at all workplaces

Each Zimbabwean workplace should comprise basics that build the main ethos of a sound
labour relations environment by affording employee participation through worker’s
committees, collective bargaining, and involving employees in discussing challenges that
globalisation poses, and to collectively work with them to find solutions. Workplace
democracy is a fundamental employee right, regardless of whether or not an organisation
operates under a special economic zone, or uses outsourcing or not, such global rights are

absolute to the extent that an employee should enjoy them.
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5.3. A need to educate and train employees on globalisation dynamics
There is need for more awareness, as well as constructive training and education programs

regarding globalisation, where both employers and employees are trained and informed
about major global changes that affect the world of work. It also helps to ensure that
employees and their representatives do not receive completely divergent information and

interpretation from unreliable sources.

6. Conclusion

In conclusion, it is observed that globalisation has significant impact on labour legislation
relating to employees. Two main drivers of globalisation namely the ILO and transnational
companies are instrumental in shaping labour legislation in Zimbabwe The positive impact
occasioned by globalisation include promulgation of anti-discrimination laws, provision of
industrial democracy, promotion of fair labour practice and employee rights. The negative
impact brought about by the influence of transnational companies include introduction of
practices like fixed-term contracts, casual employment, subcontracting, outsourcing and
labour broking. This new phenomenon led to loss of job security, low remuneration and
poor conditions of service. In worse case scenarios, some employees are not covered by

the labour legislation as in the case of female employees and provision of maternity leave.

The participants generally agreed that the negative impact of globalisation on labour
legislation relating to employees were more pronounced as compared to the positives it
occasioned. However, there is room for improvement since the general foundation of
Zimbabwean’s labour legislation is built on the basic principles of ILO conventions.
Perhaps, more effort is required from government to seriously work on institutionalising
workplace democracy and unpacking globalisation factors and set the pace when it comes

to adaptation to global trends.
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Abstract

Globalisation led to reduction of barriers between countries and intensified international interdependency
such that developments unfolding in a far away country now affect the rest of the world in economic, political
and social aspects (Giddens, 1990). The Zimbabwean labour market and its national labour legislation has
not been spared from the impact of globalisation. Zimbabwean labour legislation had had several
amendments from its inception in 1985 to date. The amendments done at each epoch had caused serious
outcry from both labour and business with the main accusations arising from unions who claimed that the
effects of globalisation and government’s desire to lure foreign direct investment (FDI) led to serious bias
towards employers. It is against this background that this article’s objective is to interrogate the impact of
globalisation on labour legislation for employers. The article adopted a qualitative paradigm and made use
of interviews and participants memoirs to understand this phenomenon. Results were analysed thematically
by use of both Nvivo 10 and manual coding. Results showed that globalisation has impact on labour
legislation for employers. Foreign direct investment and special economic zones were identified as drivers of
globalisation responsible for positive impact on labour legislation for employers by influencing deregulation
of unfriendly employment laws, instituting flexible contract of employment, easy termination of contracts of
employment and giving immunity from dictates of the labour laws for employers operating in special economic
zones. The positives for employers resulted in direct negatives for employees. The article recommends that
employers need to put into context both globalisation dynamics and dictates of the labour legislation to ensure

employee dignity and fair globalisation.

Keywords: Globalisation, labour legislation, employers, special economic zones, foreign

direct investment

Jel Classification: F6; F60

2. Introduction and Background
Globalisation is characterised by international economic inter-dependence in trade, foreign
direct investment (FDI), technology, and flow of goods and services (Jaumotte & Tytell,
2007). According to Scholte (2005), globalisation involves supra-territorial relationships
among people, fostered by cultural, political, economic and social infusion. The impact of
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globalisation on labour legislation in Zimbabwe for employers has had a dual effect
(Sachikonye, 1990). Arguably, the development of labour legislation and labour relations
in Zimbabwe from 1980 can be placed in two distinct phases. In the first phase, Zimbabwe’s
employment relations, during the inception of the country’s independence in 1980, were
associated with extremely low job security, poor salaries, deplorable living conditions, and
high-income differentials between lowly and highly paid workers, but the economy was
relatively developed with high levels of employment opportunities (Chiripanhura &
Makwawarara, 2000). The government was forced to correct this dualistic development
without deterring global, investor and transnational companies, all of which Zimbabwe’s

newly-born nation needed for FDI injection.

Following independence, a new principle act, namely the Labour Relations Act (1985),
replaced colonial labour laws (Industrial Conciliation Act, Employment Act, and the
Minimum Wage Act) (Sachikonye, 1990). This new piece of law was too protective of
employees and, according to Madhuku (1998), it made employee disciplining and dismissal
virtually impossible. Dispute resolution and disciplinary procedures were cumbersome,
whilst retrenchment was barred. Government set minimum wages to close salary
disparities, and in the process obliterated an old principle in industrial relations, which was
to consider the employer’s ability to pay and employees’ right to collective bargaining
(Shelton & Bingay, 1946). The effect of this conundrum was that contracts of employment
were no longer under the control of the parties within the contract (employers and
employees). On the one hand, companies failed to react effectively to global changes in

the market, as they could not lay off redundant employees, leading to over-staffing.

The second phase was the ‘labour reformation phase’, when the Zimbabwean government
succumbed to globalisation pressure and reformed the labour laws by introducing the
Labour Act of 1992. Unemployment had risen from 12% in the mid-1980s to 26% by the
end of 1990 (Dansereau & Zamponi, 2005). It became apparent that the protective rigidity
of the 1985 labour law reforms had suffocated economic growth. Markets were liberalised
by opening international trade through the Economic Structural Adjustment Program
(ESAP). Deregulation of the labour market gave back the power to employers to hire and
fire, introducing minimum wage flexibility, while all labour market constraints such as

government and union intervention were removed (Ncube, Collier, Gunning & Mlambo,
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1995). Employers welcomed these reforms, and immediately massively retrenched, and
casualised labour. This article interrogates the impact of globalisation on labour legislation
for employers in Zimbabwe.

1.1. Problem statement, research questions and objectives
The general assumption regarding the efficacy of labour legislation is its anticipated
inherent nature of regulating the work environment by protecting actors to the labour
relations interaction from abuse against each other. In the case of Zimbabwe, FDI
empowered transnational companies to influence country policies and labour laws leading
to unstandardised forms of employment regulations. Zimbabwe relaxed its employee
protection mechanism in order to increase labour market flexibility. Employers yielded far-
reaching power in employment relations with abilities to terminate employment contracts
on notice without need to give reasons, and this led to over 30,000 employees losing their
jobs in 2015 alone. A situation the Supreme Court Chief Justice termed, “genocide of jobs”
(Malaba, 2017, p. 1). The labour market depicted a perpetuated marginalisation of the
proletariats as far back as 1992, a scenario that is still rising to unprecedented levels as
government recently adopted the “ease of doing business” mantra. This phenomenon
requires probing to understand the impact of globalisation on labour legislation for
employers.

1.2. Research question
The above problem statement precipitated the research question below:

e What is the impact of globalisation on labour legislation for employers in Zimbabwe?

1.3. Research objective
The objective of this article is:
e To understand the impact of globalisation on labour legislation for employers in

Zimbabwe.

2. Literature review

2.1. Conceptualisation of globalisation and its distinctive nature

Giddens (2004) argues that globalisation strengthened international relations, obliterating
the barrier of distance to enable societal developments in different societies to influence

events in others far away. Perhaps the most mystifying conceptualisation of globalisation
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is the one by Scholte (2005), who propounds five different possible definitions of
globalisation: (1) Internationalisation, which, in general, refers to cross-border relations
between nations, driven by the need for trade in all respects; (2) liberalisation, which
entails removing government restrictions and opening trade to international markets; (3)
universalisation, which is described as spreading various objects and experiences to all
people everywhere; (4) westernisation, explained as the spread of European and
American modernity in the form of capitalism, colonisation, neo-imperialism and
industrialism to the rest of the world and, in the process, destroying existing cultures,
religions and ways of life; and lastly, (5) de-territorialisation, defined as the creation of
homogeneous environments by the reconfiguration of geographical barriers through the

infusion of societies, social relations and culture.
While demystifying the distinctive nature of globalisation, Ukpere (2014) observes:

“Therefore, it can be said that globalisation is capitalism, however capitalism is not
globalisation; globalisation is internationalisation, however, internationalisation is not
globalisation; globalisation is technological explosion, however, technological
explosion is not globalisation; globalisation is deterritorialism, however, deterritorialism
is not globalisation; and, finally globalisation is supraterritorialism, however,

supraterritorialism is not globalisation” (Ukpere, 2014, p. 159).

Ukpere (2014) suggests that since globalisation represents all these facets, whilst each
one of these concepts inadequately represents it, one must, therefore, satisfactorily explain
and define globalisation according to its unique experience and influence on any concept.
Hence, this study contextualises globalisation as it relates to labour legislation for

employers in Zimbabwe.

2.2. Labour Relations Act (1985) and the advent of globalisation in Zimbabwe

Pre-independent Zimbabwean labour relations were preoccupied with legislative
promulgation to advance colonial capitalism. A scenario explained by Khor’'s (2000)
definition of globalisation, as cited by Shojai and Christophers (2004, p. 4), “globalisation
is what we in the Third World have for centuries called colonisation.” Mhone (2001) notes
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that Zimbabwe’s colonial past shaped its current labour legislation. Soon after
independence in 1980, the newly elected government sought to rebuild the war-torn
country through reconciliation of the warring parties in order to retain and lure foreign direct
investment (Thata, 2016). The Robert Mugabe-led black government had learnt from the
mistakes of its predecessors (Mozambique, Malawi, Tanzania and Zambia), whose
economies had crumbled when they tried to immediately undo the effects of colonisation,
and were accused by the international community of “pervasive violations of human rights
and breach of international labour standards” (Fenwick et al., 2007, p. 3). Hence, the
government was under pressure to build the nation, and at the same time reverse the
deleterious effects of colonialism without offending global capitalists. In 1985, Zimbabwe
promulgated a new labour law (Labour Relations Act of 1985).

As Sachikonye (1990) mentions, it may be argued that the delay to introduce a new labour
law and continued use of oppressive colonial labour laws was based on the need to
advance the interests of dominant capitalists and imperialist powers for economic
purposes, as they owned the entire industrialisation and farming industry in Zimbabwe.
Collins (1982), as cited by Raftopolous and Sachikonye (2001, p. 7), whilst describing the
historical materialism theory as the foundation from which law emerges, explained how

superior powers use the law to gain what they want from the weak. The author notes:

“The class instrumentalist approach shows how the economic relations that determine
the class structure of society eventually exercise their influence on the law through
mediation of the state apparatus. In short, the economic base determines the legal
superstructure, not instantaneously and mechanically, but through a process of class
rule in which participants further their interests through the legal system” (Collins, 1982,
in Raftopolous & Sachikonye, 2001, p. 7).

Fenwick et al. (2007) argue that enactment of the 1985 Labour Relations Act was owing to
ensuing pressure from employees, and the union to regulate the labour market. Sibanda
(2002) notes that even after the promulgation of the 1985 Labour Relations Act, though it
tried to extend some rights to workers and the union, it had its own flaws. Major issues that
affected the labour market remained unresolved, for example, the Minister of Labour was
given extensive powers to the extent of determining wages, define what unfair labour

practice is, register or deregister trade unions, approve/disapprove dismissals, and allow
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or disallow industrial action (Raftopolous & Sachikonye, 2001). Consequently, the Labour
Relations Act caused more harm than good, as the state dictated workplace relations from
the terraces without hands-on appreciation of the needs of both employers and employees.

Saunders (2007) claims that as long as the Zimbabwean government remained oppressive
towards the proletariats whilst advancing transnational companies and imperialists’
interests, it attracted admiration across the globe. Indeed, the influence of global
capitalism, driven by imperialism and industrialism, derailed the Zimbabwe African National
Unity’s (ZANU) PF revolutionary communist self-determination that propelled it to power in
1980, as it considered a possible backlash from the international community, had it adopted
an exclusively communist and socialist approach after independence. Sutcliffe (2013)
argues that the 1985 Labour Bill was lukewarm, as it neither addressed political issues nor
investment concerns. He notes that whilst the bill introduced a new labour relations system,
it also did not disturb the prevailing economic structures of the country. Its mediocrity
resulted in both the capitalists and proletariats criticising it extensively. The criticisms were
bordered on two composites; the first one was capitalist in nature, coming from the
capitalist bourgeoisies backed by foreign investors, whilst the second one was a socialistic
approach, motivated by the need to continue communist ideologies to ensure equality in

Zimbabwean workplaces (Sachikonye, 1990).

2.3. A clash of ideologies and triumph of globalisation over socialism

Raftopolous and Sachikonye (2001), citing Parliamentary Debate (1985), note the Labour
Relations Act of 1985 was criticised for seeking to terminate capitalism and private
enterprise in Zimbabwe, and urge that the Minister of Labour failed to realise that socialism
was a utopia that was not going to happen in Zimbabwe. Fobanjong (2001) adds that the
minister responsible for labour was literally afforded all powers, including making
regulations on various aspects. The Labour Relations Act was viewed by business to be
harmful to the economy by its provisions that protected the interests and rights of workers
at the expense of business. Sachikonye (1986) claims that whilst it was pertinent to protect
employees from unprincipled and dishonest employers, it was also crucial to protect the
industry. Exceeding advocacy continued to come from employers’ associations, investors
and parliamentary debates, increasingly calling for the need to review the Labour Relations
Act (Madhuku, 2001).
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Conversely, the ZCTU also criticised the Labour Relations Act, its concerns founded on
the need to afford adequate employee democracy through collective bargaining (Saunders
2007). According to Sachikonye and Raftopoulos (2018), a leader of the ZCTU argued:

“While in one vein the Act seeks to encourage the formation and consolidation of trade
union movement, it appears to me that in another vein we are pulling the carpet from
underneath the ZCTU, how can the union be effective when in actual fact its powers
are undermined as a trade union movement by the Bill itself?” Sachikonye and
Raftopoulos (2018, p. 8).

Amidst these hot debates denouncing the Labour Relations Act, government defended the
law, arguing that it resembled the ethos of the Zanu PF government, and its commitment
to save the people. The then-Minister of Labour, Mr. Obey Shava, blamed the criticism on
sympathisers of capitalism, as he noted: “The recent debates, comments and criticism of
the Act clearly indicate who the proponents and apologists for capitalism and exploitation

are, and who the champions of the workers are” (Sachikonye, 1986).

Clearly, the debate and criticism of the 1985 Labour Relations Act exposed a crush in
philosophical views between business capitalists and those who advocated for more
workers’ rights. In the midst of all the criticism from both camps, Madhuku (2001) states
that the 1985 Act was pro-employee, and took away the employers’ rights of managing the
workplace, and vested such rights in the minister, who exercised his state-vested
bureaucratic powers to intervene in industrial relations in the workplace. Kanyenze (2011)
concurs observing that implementation of the legislation became an impediment on
productivity. Disputes took long to be resolved, and the minister's unilateral setting of
minimum wages, incommensurate to industrial performance exacerbated the situation.
This resulted in reduced investment, which caused economic decline from 1989, and
pressure increased on government to pursue labour market deregulation in line with
recommendations from the World Bank, aimed at attracting Foreign Direct Investment
(FDI) (Saunders , 2001).

At this period, globalisation had accelerated, and it was the collapse of the Berlin Wall in

Germany, the collapse of the Soviet Union, and the victory of capitalism envisaged with
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the end of the Cold War in 1989 that moved the new world order towards adoption of global
collaboration and neo-liberal strategies (Brahm, 2002). Governments became inclined,
more than ever, to solve international problems through constructive engagement and
dialogue, and to create free trade systems by promoting the liberalisation of markets and
deregulation (Schiphorst, 2001). The abatement of ideological conflicts and the triumph of
globalisation over socialism left Zimbabwe with one choice to adopt World Bank trade
liberalisation and labour market deregulation to save its declining economy (Saunders,
2007). This resulted in promulgation of the Labour Act of 1992, and its hallmarks are quite

evident in the current labour legislation in spite of several amendments to it to date.

In order to ensure a better appreciation of the Zimbabwean Labour Act, and to build a
foundation for the direction of this discussion, Table 1 below highlights the chronological

order of developments that took place in the Zimbabwe’s labour legislation.

Table 1: Development of the Labour Act from 1985 to 2015

Year Name Comments

1985 | Labour Relations Act (Act 16 of 1985) Original name

1992 | Labour Relations Amendment Act (1992) Deregulation

1996 | LabourAct [Chapter 26:01] of 1996 Revised edition and change of name

2001 | Labour Relations Amendment Act (24 of 2000) | Increased workplace democracy

2002 | Labour Relations Amendment Act (17 of 2002) | Changed general employment conditions

2005 | LabourAmendment Act (No. 7 of 2005) Changed general employment conditions

2015 | Labour Amendment Act (No. 5 0f2015) Protecting employees against dismissals

Source: (ILO, 2016)

2.4. Globalisation and its mark on the Labour Act for employers

The change in labour legislation witnessed in 1992 was a complete labour market
deregulation that gave birth to a completely new piece of legislation, which epitomised the
existing Labour Act [Chapter 28:01], and indeed the current labour legislative system. The

hallmark of the 1992 labour legislation was based on liberalisation of the labour market and
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affording some flexibility to employers. Accordingly, this section considers the influence of
globalisation on basic characteristics of the 1992 Labour Act, as amended, namely
employment contractual provisions, termination of contracts, dispute resolution

mechanisms, and collective bargaining.

2.4.1. Provision of employment contracts

The Labour Act provides for five types of contracts that the employer and employee can
enter into (Sambureni & Mudyawabikwa, 2003). The two most common types are
permanent and fixed-term contracts. Mariwo (2008) defined a permanent contract as one
that does not have a time limit, and whose termination can only be through death,
retrenchment, resignation, retirement, mutual separation and dismissal for misconduct. In
some instances, it terminates by closure of operations by the employer, or owing to other
supervening circumstances like natural disasters or war. In contrast, a fixed-term contract
of employment has a known termination date, which means that it ends by the flux of time,

thus naturally expires as per the timeframes given in the contract (Gwisai, 2006).

Two other types of employment contracts, which have historically been uncommon, but
have suddenly become popular with employers, are seasonal contracts and specific tasks
contracts. In a seasonal employment relationship, employment is only available at specific
times of the year (Madhuku, 2015). For example, the agriculture industry in Zimbabwe
depends mainly on seasonal contracts, since the majority of farming companies operate
during the rainy season. In terms of specific task contracts, Statutory Instrument 15 (2006),
Section 5(d), defines it as a contract that binds the employer and employee relationship,
based on a specific task or work (Statutory Instrument, 15, 2006). The employment
relationship chinches on a specific work assignment and the contract will expire

automatically upon completion of the job (Mariwo, 2008).

The last type of employment contract permissible under Zimbabwean labour law is the

casual contract of employment. The rationale of a casual contract of employment under

Zimbabwean law is to allow employers to engage employees for ad-hoc jobs, usually for a

small period (Madhuku, 2015). This reasoning was outlined by the Labour Act, Section
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12(3), in its definition of this type of contract, when it provided that a casual contract should
not exceed six weeks’ engagement in four consecutive months. Should it exceed this limit,
the employee automatically becomes a permanent employee (Labour Act, 1992). Casual
contracts in Zimbabwe are less formal, usually verbally endorsed, and employees who
have these contracts are not protected by labour legislation most of the time. With the dawn
of globalisation, employment contract law assumed a paradigm shift with employers
increasingly preferring other forms of contracts compared to permanent employment
(Nyamapfene, 2015).

Mariwo (2008) claims that the increase in other forms of contracts of employment ahead
of permanent contracts led to unprecedented rises in casual labour. Barrientos (2013)
postulates that casual labour is, in a way, a form of informalisation, which is predominately
influenced by corporates’ desire to be flexible, and yet, at the same time, be able to
compete in the world market. Von Holdt and Webster (2005) argue that companies the
world over are more interested in reducing costs of labour and liabilities involved with hiring
permanent employees. In fact, the influence of transnational firms and increasing
pressures on existing global trends forced states to liberalise to conform to global market
changes by adopting fixed-term employment contracts (Godfrey, Maree, & Theron, 2006b).
Kanyenze (2011) contends that World Bank’s ESAP imposed preconditions on Zimbabwe
to deregulate its labour laws for it to receive much-needed financial assistance from
international financial institutions, while transnational investors played a central role in

bringing new forms of contracts to the 1992 labour law reforms.

2.4.1. Termination of employment contracts

The Labour Act [Chapter 28:01], as amended under section 12, dictates various ways of
legally ending an employment relationship. Prior to 17 July 2015, the Labour Act allowed
the dismissal of permanent employees through a notice without the need to provide a
reasonable cause (Mucheche, 2017). Hence, for a permanent employment contract, the
required notice period was three months, while other forms of termination include natural
expiration of a contract, retrenchment, dismissal in terms of the employment code, and

resignation (Gwisai, 2006).
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Upon repealing the termination of notice on 1 September 2017 by enactment of the Labour

Amendment Act, No. 5 (2015), only four forms of termination of employment contract are
permissible in Zimbabwe presently (Uzhenyu, 2016). The four methods of terminating an
employment contract, albeit that resignation was conspicuously omitted, are outlined in
Table 3 below, and for comparison purposes, to provide a better appreciation of the
antecedents leading to the changes at each stage, Table 2 shows termination of
employment contract.

Table 2: Labour Act [Chapter 28:01] - Employment termination on notice

12(4) Except where a longer notice has been provided for under a contract of employment or
in any relevant enactment, and subject to subsection (5), (6) and (7), notice of termination of
the contract of employment to be given by either party shall be —

(a) three months in the case of a contract without limit of time or a contract for a period of
two years or more;

(b) two months in the case of a contract for a period of one year or more but less than two
years;

(c) one month in the case of a contract for a period of six months or more but less than
one year,;

(d) two weeks in the case of a contract for a period of three months or more but less than
six months;

(e) one day in the case of a contract for a period of less than three months or in the case
of casual work or seasonal work.

Source: Labour Act [Chapter 28:01] (1992)
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Table 2: Labour Amendment No. 5 of 2015 - termination of employment contract

Section 12 (Duration, particulars and termination of employment contract) of the principal

Act is amended —
(b) By insertion after subsection (4) of the following subsections —
(4a) No employer shall terminate a contract of employment on notice unless —

(a) the termination is in terms of the code or in the absence of an employment code,
in terms of the model code under section 101(9); or

(b) the employer and employee mutually agree in writing to the termination of the
contract; or

(c) the employer was engaged on a period of fixed duration or for the performance of
some specific service; or

(d) pursuant to retrenchment in accordance with section 12C.

(4b) Where an employee is given notice of termination of contract in terms of subsection
(4a) and such employee is employed under the terms of a contract without limitation of
time; the provisions of section 12C shall apply with regard to compensation for loss of
employment.

Source: Labour Amendment No. 5 (2015)

A plethora of scholars agree that the 1992 labour law reforms were necessitated by
government’s need to attract FDI and market liberalisation (Fenwick, Kalula, & Landau,
2007; Raftopolous & Sachikonye, 2001). Consequently, the 1992 reforms gave employers
the right to hire and fire, which encompassed the authority to terminate on notice, even if
the employee did not commit any offense (Kwaramba & Uzhenyu, 2017). This right was
evoked in 2015, and caused arbitrary dismissals of employees following the Supreme
Court judgement in Don Nyamande & Anor v Zuva Petroleum (Pvt) Ltd (2015), which
upheld the legality of the provisions to terminate on notice. This led to mass termination of
contracts of employment across the entire labour market, including parastatals (Malaba,
2017). Sutcliffe (2013) notes that privation of proletariats in Zimbabwe was because of the

neo-liberalism approach taken by its government in labour market policies.
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Harrison (2010) claims that the domination of superior nations and multi-billion dollar
transnational companies have gained power within governments, and business
international financial institutions to an extent that they influence global labour market
policies. With this in mind, one can argue that Zimbabwe’s labour legislative framework
cannot stand in isolation and against the dictates of global investors whom it needs for FDI
and to recapitalize its industries. In fact, from 2015, Zimbabwe started to move on a new
path of ‘ease of doing business’ to lure investors, which amongst others, relates to friendly

labour laws that do not stifle investment (Countouris, 2019).

2.4.2. Collective bargaining legal framework at the dawn of globalisation

Gernigon, Odero and Guido (2000) argue that collective bargaining is integral in workplace
democracy, as it allows employee participation in issues that affect them directly, creating
an opportunity for management and labour to jointly resolve workplace problems. The
Zimbabwean Labour Act under Section 25A, through the works council, and under section
74 by use of the National Employment Councils, provide for collective bargaining. Grogan
(2000, p. 263) defines collective bargaining to be a process by which “employers and
employees collectively seek to reconcile their conflicting goals through a process of mutual
accommodation.” The Zimbabwean High Court in the case of the Metal and Allied Workers
Union v Hart Ltd (1985) explained this process clearly; “there is a distinct and substantial
difference between consultations and bargaining. To consult means to have counsel or

seek information or advice from someone and does not imply any kind of agreement,

whereas to bargain means haggle or wrangle so as to arrive at some agreement on terms

of give and take. The term negotiate is akin to bargaining and means to confer with a view

to compromise an agreement”.

In Zimbabwe, collective bargaining is conducted at workplace level (works council), and
through industry bargaining (National Employment Council). NECs are sector specific
collective bargaining chambers, created in 1992, following labour market liberalisation. The
NEC is a product of the Labour Act [Chapter 28:01], section 62. It is formed by a registered
trade union(s) and employers’ organisation(s) falling under a specific industry, which
combine to form an NEC for the purpose of determining and regulating wages and

conditions of employment in their respective undertaking/s (Kamidza, 2017). NECs were
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and are still funded by employers’ organisations and sector employees through a monthly

50/50 contribution, agreed upon by the parties (Madhuku, 2015).

It is not deniable that the dawn of globalisation influenced the Zimbabwean labour
legislative system from a government-controlled to a liberalised system, where parties
negotiate conditions of service, and generally anything affecting them in their employment
relationship. NECs provides for employee full participation, since unions challenge
management decisions and minimise management prerogatives. Agreements reached in
the NEC are Collective Bargaining Agreements (CBAs) that are binding upon the
concerned parties (Madhuku, 2015).

Conversely, NECs created space for employers and shielded them from direct union
interference in the workplace’s daily management, while union contributions to labour
relations are confined to collective bargaining at the NEC, and the majority of workplace
democracy activities involve works councils (Gwisai, 2006). New trends of employer
dominance in workplace democracy have been witnessed by provisions of exemptions,
where unions have been faced with a dilemma of how to deal with works council
agreements that the NEC has had to ratify, and where, for example, the employer would
have agreed with its employees to apply for exemption from paying minimum wages
(Madhuku, 2015).

2.5. Emerging concepts

The debate regarding Zimbabwe’s labour legislation, particularly the Labour Act [Chapter
28:01], is characterised by unending union critics, with concerns that the Labour Act does
not afford necessary employee rights and freedoms (Gwisai, 2006). Conversely, business
view labour legislation in Zimbabwe as being counter-productive, epitomised by employee
protective provisions (Sachikonye & Raftopoulos, 2018). Although it would be naive for one
to expect any labour legislation to be flawless and free of criticism, the law should at least
seek to uphold social justice and fairly address concepts and issues of common interest
between employers and employees. In fact, Biagi, Tiraboschi and Rymkevitch (2002)
argue that, law in itself cannot determine an outcome for every possibility, but it should be
able to provide basic guidelines and principles within the auspices of moral reasoning. The

severe criticism that the Zimbabwean Labour Act suffered from both sides of the divide,
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only point to some failures in basic requirements and such a flaw require probing. Hence,

the next section presents the methodological strategies used to explore this phenomenon.

3. Research methodology

Data was collected from primary sources, that is, directly from the participants. The article
adopted a qualitative research approach, using a purposive sampling approach and
snowballing technique. Fourteen participants who had the requisite characteristics were
identified, selected and interviewed to generate necessary primary data. Out of this
number, seven were experienced worker's committee members and union representatives
and the other seven were seasoned human resources practitioners. Participants were
given code names like “Tracy; Takunda” which were not their real names. The interviews
were semi-structured and the participants were able to freely air their views. The
interviewer was also able to probe further on an issue that lacked clarity or that needed
further elucidation. Out of the fourteen participants, two opted to write memoirs detailing
their experiences with the phenomenon following the guidelines of the semi-structured
interview questionnaire. Data gathered was analysed and presented through narrative
discourse detailing the perceptions and views of the participants regarding the
phenomenon. Below is Figure 1 illustrating the methodological stages taken in collecting

and analysing data.
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Figure 1: Steps taken from data collection to analysis
Source: Author’s fieldwork

4. Data presentation and discussion of findings

The article’s objective was to interrogate the impact of globalisation on labour legislation
for employers in Zimbabwe. The emerging theme from the findings is that, globalisation
has impact on labour legislation relating to employees. Two sub-themes namely
Foreign Direct Investment (FDI) and Special Economic Zones were identified to be involved

in shaping labour legislation relating to employers in Zimbabwe.

4.1. The role of foreign direct investment

The impact of globalisation on labour legislation for employers in Zimbabwe was driven by
the country’s need to lure foreign direct investment, such that government desire for FDI
occupied a central role in directing national labour legislation policy and re-regulations.

Table 2 below presents the participants’ views.
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Table 3: FDI and investor pressure and its impact on labour legislation

Participant | Interviewee discourses

name

Ben “l think section 12C on retrenchment...was greatly influenced by
global pressure to have a clear-cut retrenchment package for
employers to plan well in advance and budget for retrenchment of
employees. The new provisions favour employers. Retrenchment is
now a prerogative of the employer. The employer is the one who gives
the reasons to retrench. Even if the reasons are absurd, the
retrenchment will proceed” (Ben Transcript, 12 April 2019, p. 1).

Kuda “IMF versus National Governments, employees have not benefited.
Employees have been heavily taxed in order to pay back loans.
Governments have been forced to beg and nil down to the demands
of World Bank and IMF in policy direction as conditions to get money
or loans. You remember ESAP in Zimbabwe and massive change in
labour laws and retrenchments” (Kuda Transcript, 12 June 2019, p.2).

Patience “There is high liberalisation of labour laws to promote ease of doing
business. You will find that government legislative trend is that it does
not want to burden employers as they bring employment, investment
and generate revenue for the nation” (Patience Transcript, 8 May
2019, p. 2).

Ryan “For the investors to invest, they would then dictate conditions to
safeguard their investment ...” (Ryan Transcript, 14 July 2019, p.1).

Takunda “The Chinese approach is becoming global to African states and in
Zimbabwe...and we have accommodated these investors by allowing
their practices” (Takunda, Transcript, 14 November 2018, p. 2).

Sarah ‘Indian and Chinese employers subject employees to long working
hours with little remuneration. When Chinese investors come to
Zimbabwe, they enforce the cheap labour culture and because
Zimbabwe is in great need of investors, these investors are given
leeway to do as they please” (Sarah Journal, 15 September 2019, p.
1).

Ben “For example, the laws to do with collective job action are there but in
practice, they do not give the right to strike to employees. This was
crafted in a way to fence the interest of employers, as the conditions
are so strict and not practical to follow” (Ben, Transcript, p. 2).

Source: Author’s Fieldwork (2020)

The concept of FDI and its influence on labour legislation was evident in most of the
participants’ responses. Kishore (2002) considers FDI to be the pick of globalisation and
also warned that the impact of globalisation on each subject nation’s labour laws is relative,

and requires discussion from the perspective of actors in the labour market. Hence, from
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the perspectives of employers and employees in Zimbabwe, participants were able to
itemise certain exact legislative provisions, which in their view were either changed or
introduced owing to FDI. For example, some participants listed retrenchment regulations,
strict collective job action laws, long working hours, and termination of contracts of
employment.
However, most participants observed that the legislative changes favoured employers, and
had no or little benefits to employees. Whilst commenting on the advent of labour broking,
casual and fixed-term contracts, one participant who is a human resources business
partner, said:

“The FDI concept is the one that makes companies come with demands and

conditions, which are changing the Zimbabwean labour market, values and

culture... With such precedence, the employers can do what they want and

employees can belong to nowhere” (Mark Transcript, 10 August 2019, p. 4).
Mlambo (2009) contends that with the Economic Structural Adjustment Programs of 1990
to 1995, which deregulated the labour market, employees in Zimbabwe came out the worst
losers, with quite a number having suffered oppressive legislation, and losing their jobs.
Only one divergent view emerged from amongst the research participants, particularly on
the issue of retrenchment regulations. An employer participant, (a senior human resources
officer) noted that retrenchment laws favour employees. He proffered that such bias is
unwarranted, noting that employees do not deserve to be paid severance packages.

“The Labour Act is more of a tool to protect employees rather than employers. |

have given you an example of maternity leave and retrenchment laws. Why

should an employer pay retrenchment or severance package at the termination

of an employment contract especially when the employer honoured all the terms

and conditions of the contract of employment before termination?” (Ray

Transcript, 14 July 2019, p. 1).
Although one participant raised this issue, and in spite of clear awareness that, generally,
employees are entitled to severance pay in Zimbabwe and perhaps in most countries upon
premature termination of employment contracts, this issue require further discussion. With
massive changes happening in the labour market globally, and the concept of severance
pay sporadically dwindling slowly, with some European states like Finland and Sweden
deciding not to regulate this provision (European Foundation, 2015), with time, severence

packages may vanish in the same manner that permanant contracts are dissapearing. In
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fact, the European Foundation (2015, p. 1) warns that: “Even in those countries where a
legal baseline exists (baseline regarding severence pay), collective or company
agreements and individual contracts may result in different provisions”.

The next section considers the impact of globalisation on labour legislation relating to

employers focusing on the role of Special Economic Zones.

4.2. The role of Special Economic Zones (SEZ)
While FDI is instrumental in shaping or changing labour legislation, the impact of SEZs
ultimately disregarded labour legislation in all facets. SEZs exempted all companies in this
category from adherence to labour legislations. Results showed that companies in SEZs
do not follow industry minimum wages, while contracts of employment do not follow
dictates of the Labour Act, and workplace democracy and employee rights are not given.
Ryan’s discourse is insightful in this regard:
“When it comes to Zimbabwean labour relations you will realise that there is this
issue called special economic zones which is actually an import borrowed from
globalisation. Zimbabwe adopted this notion looking for Foreign Direct
Investment. You will find out that the countries that will be investing require
liberalisation of labour laws so that it will be ease and cheaper for them to do

business. ...

For example, in the food industry, we have some companies that were placed
under special economic zones with an aim to attract investment. This had a
direct negative impact on employees. As a trade union, we are not even allowed
to represent employees in these particular companies. You would realise that
even in the same company, some certain departments may be placed under
special economic zones thereby allowing the employer to be free to do what it
deems necessary and can go away with anything even if it violates worker
rights” (Ryan Transcript,14 July 2019, p.1).
Dannenberg, Kim, and Schiller (2013) note that SEZs are a globalisation strategy aimed at
funding conditional loans with specific concessions required from host nations and
exploitation of natural resources, whilst mollycoddleing foreign investors with preferential
treatment. This article identified various forms of previleges afforded to investors in special

economic zones, namely exemptions from paying prescribed minimum wages, liberalised
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contracts of employment provisions, no workplace democracy, none-provisions of union
representation, and no major employee rights. In summary, it can best be described as
giving investors considerable immunity from adhering to labour legislation. By according
all these immunities, the aim of the host nation will be to industrialise, create employment,
grow its exports, increase government revenue, improve technological exchange, and

upgrade employee skills (Zeng, 2015).

Participants in this study, both workers and employer representatives highlighted outright
negative effects of SEZ in Zimbabwe. Farole (2011) established similar findings in his study
of six special economic zones in African countries (Ghana, Kenya, Lesotho, Nigeria,
Senegal and Tanzania). Evidence from a study by Zeng (2015) established that even in
other general terms, special economic zones have failed in Africa. “In terms of investment,
exports and employment generation, the African zones are generally falling behind their
peers in other continents” (Zeng, 2015, p. 8). In Zimbabwe, SEZs have not brought
benefits to workers as one participant observed.
“Even companies that are making profits and can afford to pay better wages,
they are also giving unfair wages by virtue of them being placed under special
economic zones... Special economic zones might be working elsewhere but
they are not compatible to our environment here in Zimbabwe” (Ryan Transcript,
14 July 2019, p. 2);
A reason why Zimbabwe is failing to realise meaningful fruits from SEZs rests in one of the
research participant’s observation, as shown below.
“The problem now is that some companies that are given special economic zone
licences are transnational companies that operate in various countries and
continents... They, therefore, copy and implement without adjustment the way
they handle labour administration in special economic zones outside Zimbabwe”
(Ryan Transcript, 14 July 2019, p. 2).
The challenges imposed by globalisation can be ameriorated and the following section

highlight recommendations.

5. Recommendations
It is the duty of companies and their managers to ensure that the work environment, the

job, and relations within the workplace create a stable labour relations environment.
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Ukpere (2011, p. 93) suggests that there is a need to move “towards building of a more
inclusive and fairer globalisation that could ameliorate the plight of global workers, while
promoting industrial democracy for the benefit of humanity.” The following
recommendations are necessary in improving managers and employers’ perception on

globalisation and need to ensure a fair work environment free from employee exploitation.

5.2  Willingness to put globalisation dynamics into context

Employers’ perceptions, behaviours, and attitudes should indicate that they are ready to
work with employees to find solutions to challenges that globalisation poses on employer-
employee workplace relations. Employers should desist from constructing policies that
adversely affect employees’ welfare, whilst forcing them on employees without prior
information or education on such changes. Zimbabwean employers and their managers
need to contextualise changes coming from globalisation and offer better conditions than
those provided for by the basic dictates of the Labour Act.

Furthermore, transnational companies operating in Zimbabwe should handle globalisation
dynamics in the context of the Zimbabwean environment in line with the country’s laws,
culture, norms and values. Company policies copied from the head-offices of transnational
companies abroad should not be implemented in Zimbabwe’s context without assessing

their applicability in terms of the country’s laws, economics, politics and social factors.

5.2 A need to train and educate both managers and employees on globalisation
dynamics

There is need for more awareness, as well as constructive training and education programs
regarding globalisation, where both employers and employees are trained and informed
about major global changes that affect the world of work. Employers should not only
educate their managers and leave the employees outside the matrix. Instead, where
necessary and applicable, both parties should receive similar educative information,

especially in the interpretation of new laws and global phenomenon.

6. Conclusion
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In conclusion, it is observed that the two drivers of globalisation, (FDI and SEZs) showed
positive benefits for employers, namely liberalisation of employment laws, flexible contract
of employment, easy termination of contracts of employment and provision of immunity for
employers operating in special economic zones. The positives that globalisation occasioned
for employers impacted on employees negatively. The nature of labour legislation showed
that employers have more support from the laws governing employment relations and this
only increases the already inherent power they have in managing the workplace. As such,
it is recommended that employers need to put into context both globalisation dynamics and

dictates of the labour legislation to ensure employee dignity and fair globalisation.
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Abstract

In recent times, rice production has become a topical issue in national discourse in Nigeria. Rice is a major
staple food in all the regions of Nigeria. Over the years, Nigeria has imported rice from different countries to
supplement local production, thereby putting pressure on the Nigeria foreign exchange. Since 2018, the
Central Bank of Nigeria made policies aimed at curtailing the importation of some agricultural products
including rice, by ordering the closure of land borders till further notice. The aim of the policy was to restrict
the dumping of products such as rice into the country, which could generate an unfair competition with local
rice producers. It is against this backdrop that this work investigated the effect of rice production and
consumption on economic development in Nigeria, from 1986 to 2018. The data were sourced from the
Central Bank of Nigeria Statistical Bulletin. To establish the empirical nexus between rice production,
consumption and economic development in Nigeria, the work used the following econometrics tools of data
analysis OLS, Unit root test, Johansen Cointegration and Vector Error Correction Model (VECM). The
findings of the study prove that there is a significant relationship between rice production, consumption and
economic development in Nigeria. In addition, the OLS result established that the relationship between rice
import and the gross domestic product in Nigeria is statistically significant. The unit root test results justifies
that all the model variables were non-stable at levels but gained stationarity after first difference. The
Johansen Cointegration test empirically established that there is a long run convergence between the
variables in the model, while the VECM result attested that the model variables are jointly instrumental in
eliciting long-run equilibrium. From the foregoing, government is encouraged to support the mechanization
and modernisation of rice production in Nigeria, including the introduction of modern equipment, pesticides
and improved seedlings needed by rice farmers to increase rice production. This may be achieved through

the provision of cheap credits to rice farmers.

Keywords: Real gross domestic product, Rice Production, Consumption, Economic Development
Jel Classification: Q1
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Introduction

Rice has become a topical issue in recent times in Nigeria. The Federal Government of Nigeria has
recently placed embargo on its land borders with a view to restricting imports of rice through
neighbouring West African countries. The belief is that restricting imports of rice will minimize
unfair competition against the locally produced rice in Nigeria, encourage local producers to
increase production of rice and improve their production skills among other reasons. The policy
effect will ultimately enhance the welfare of Nigerians through the consumption of more healthy
local rice, which is believed to be relatively fresh from the farms. It was also believed that the
income of farmers will rise, consumption habits would change from foreign to local consumption
and the overall effect would be an enhanced economic growth and improved welfare as well as
impact on its citizens, which may technically be defined as economic development. This work
attempts to see how the situation in Nigeria had been ex-ante. The result will provide a better basis
to advise policy makers on the desirability of closure of the border or otherwise. For instance, if the
country was already doing well in terms of production, marketing and consumption of the product,
there would be no need for a new policy that may involve costs. Besides, there is already a debate
on the desirability of the policy now given the fact that Nigeria has signed the African Continental
Free Trade Area (AFCTA) agreement which encourages the free flow of goods, services and persons

across Africa.

Literature Review

Rice is an agricultural cereal with the botanical name, oryza sativa. Rice is a staple food in Nigeria
and the most widely consumed staple across the different regions in Nigeria. According to the
United Nations Foods and Agriculture Organisation (FAO ) data in 2017, rice was the third highest
product in demand globally, behind sugarcane and maize. Nigeria is also known to be the third
highest importer of rice globally. About 800 thousand metric tonnes of rice are smuggled into the
country annually in addition to about 5 million metric tonnes officially imported. Local demand for
rice is about 7 million tonnes annually ( Russon, 2019). Rice imports to Nigeria flow from countries

as India, Thailand, Republic of Benin, Brazil and China among others.
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Figure 1: Map of Nigeria Showing Rice Production and Markets

Source: Phillip, Nkonya, John & Oni (2009).

The Food and Agricultural Organization (2017) deposed that Nigeria is the second largest producer
of rice in Africa. Current production of rice in Nigeria is 3.7 million tonnes of rice annually.
According to the report, 1 hectare produces 2-3 tonnes of rice. This is below the global average of
about 4 tonnes and by far much lower than the average output in Egypt. Rice may be grown three
times a year in Nigeria and production is largely in the hands of small holder farmers. The few large
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organised rice farmers that constitute about twenty percent of the total output in Nigeria include,
Coscharis Group, Olam, Quarra, and Dangote among others. For instance, Coscharis as at 2019
could produce 8 metric tonnes per hectare with its hybrid variety. According to the former
honourable minister of Agriculture, Chief Audu Ogbeh (2019), rice production in Nigeria between
2014 and 2018 rose by 19 percent. He also noted that the market value of local (Nigerian) rice was
684 billion naira, making Nigeria the sixteenth largest producer of rice in the world (Odutan, 2019).
This position was corroborated by the Governor of the Central Bank of Nigeria, who described as
‘remarkable success’ that has been achieved in stimulating the production of local goods such as
rice (Emefiele, 2018). In fact, George (2020) has noted that production of rice in Nigeria has risen
to 4.9 metric tonnes, which is an increase of about sixty percent from the situation in 2013.

Nigeria has a land mass of about 923,968 square kilometres. Out of which a total of 71.2 million
hectares are available for farming. How much of this has been farmed and how has the availability
and consumption of rice generated a rise in the real gross domestic product, which is the proxy for
development in this discourse. The demand for rice is high among the different regions in Nigeria
and has been rising with the years. In fact, Terwase and Madu (2014) noted that while the demand
for rice in the local economy was high, its production was low. These scholars also observed that
the import demand for rice is inelastic. The paper therefore recommended that deliberate attempts
should be made by government to improve local rice production. The former Federal Minister of
Agriculture, Ogbeh (cited in Russon 2019) noted that Nigeria expends about one billion naira daily
in importing rice into the country. This huge sum simply creates employment in countries that export
rice to Nigeria. Nigeria is the third largest importer of rice in the world (Russon 2019). Rice is also
in high demand across the world. It is the third most important staple food. About half of the

population of the world eat rice as a primary source of caloric intake.

Rice is currently food for the masses in Nigeria; it is in almost every ceremony and consumed in
almost every home at least once a week. Rice has a consumption rate of 32 kilogram per capita per
annum (Businessday, 2018). In many places in Southern Nigeria before the 1980s, this was not the
situation. It was then eaten as a ceremonial food. Rice was eaten occasionally either at Easter,
Christmas or on some special events. Even then, it was largely the local brand of rice until post-
Nigerian civil war and the oil boom era, when importation of food became so pronounced. The
demand for rice is high among the different regions in Nigeria and has been rising with the years.
In fact, Terwase and Madu (2014) noted that while the demand for rice in the local economy was
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high, its production was low. These scholars also observed that the import demand for rice is
inelastic. The paper therefore recommended that deliberate attempts should be made by government
to improve local rice production. According to PriceWaterhouse Coopers (PWC) (2017), current
mechanisation of agriculture in Nigeria is about 0.3 horse power (hp) per hectare (ha) and this could

improve to 0.8 hp/ha in the next five years. Rice is relatively easy to produce and to grow.

Economic development may simply be defined as a fundamental rise of human welfare in an
economy. According to Bentham (1917), it is the greatest good to the greatest number in society
and to Nnoli (1981), it has to do with the inherent capacity of a people to interact with nature and
their inter-human environment with a view to optimizing the use of scarce resources. To be more
precise, development is a dialectical occurrence which enables men and society to relate with their
biological, physical and inter-human environments, through transformation for better human
conditions. In other words development in Nigeria could be defined as the increasing capacity to
interact with nature. In this case, labour, land and rice towards enhancing human satisfaction, which
is indexed in this work by rising real gross domestic product. This theory relates to the capacity to
understand nature, which revolves around the study of natural science and how to transform nature
for the betterment human lives (technology). According to Ake (1981), development is the ability
to create and recreate out of nature for the sake of human satisfaction. This is what may be referred

to as capacity model (Okowa, 1994).

Theoretical and empirical foundations of the study

The place of agriculture and food specifically to enhance human welfare has long been
acknowledged. Malthus had long posited that food had great impact on development, stating
explicitly that where food is insufficient to meet the population needs, the outcome could impact on
development negatively. Food insufficiency could lead to ailments, wars and other situations that
will reduce population size to equilibrate with the level of food supply. This is usually referred to
as the Malthusian trap (Okowa 1994). Malthus had noted that population had tendency to grow at
geometric progression while food supplies grow at arithmetic progression. Otto (2008) empirically
confirmed that population growth in Nigeria has been high especially in urban areas. Food supply

has a nexus with human welfare or development. Lewis (1954) in his Dual Sector Model reinforced
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the Malthusian theory by showing that agriculture was a major source of food and raw materials for
the industrial sector. A viable agricultural sector and food supply was a major key to viable industrial
sector. In fact, a hungry society cannot be said to be a happy or developed society. This explains
why hunger and food has always been an instrument for peace and war between societies. Nigeria
will enjoy greater welfare if the production and consumption of rice increases. If local output is
insufficient, rice could be imported to supplement local output. However, as more of the product is
imported, unemployment will rise, so development or welfare is inversely related to importation of

rice theoretically while local production is positively related to development or welfare.

Several studies had been done on the impact of agriculture on economic development and growth.
There are also studies done specifically on the production or consumption of rice on economic
growth and economic development. For instance, Nkoro and Otto (2018) examined the impact of
Agriculture on Economic growth in Nigeria between 1980 and 2017. The study noted that
agriculture exacts a positive and significant impact on economic growth in Nigeria. Similarly,
Osabuohien, Okorie and Osabuohien (2018) examined rice production and processing in Ogun
State, Nigeria. This paper used a conceptual framework built on the theory of New Institutional
Economics, where Institutions, significantly influence outcomes of economic and social activities.
The paper noted that in general terms institutions may be formal or informal. These institutions
could include moral codes, values, norms and conducts that influence individuals and group
activities. New institutional economics attempts to broaden economics to include roles that neo-
classical economics might ignore (Coarse 1998). The concept ‘New Institutional Economics’ was
introduced by Williamson (1975). Polycarp, Yakubu, Salishu, Joshua and Ibrahim (2019) analysed
producer price of rice in Nigeria. The objectives of the paper were among others to examine the
behaviour of producer’s price of rice and government policies in order to forecast the price of rice
in Nigeria. The analytical tools were based on a three years moving average with ordinary least
squares regression analysis technique. The projected price of rice from the study in 2020 was put at
N1290.75 per tonne of rice. Using the Ordinary least squares technique, Afeez (2019) examined
the impact of rice production on economic growth in Nigeria. The study covered the period between
1999 and 2018. The results of the study showed that local rice production had positive and
significant relationship with economic growth. This study builds on Afeez (2019), by increasing the
explanatory variables as well as the time span. Adedeji, Jayeola and Owolabi (2016) investigated

the growth trends of rice productivity in Nigeria. The study used the Data Envelop Analysis (DEA)
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and attempted to identify the impact of economic reforms on efficiency in the productivity of rice
at the different regions in Nigeria. The outcome of the study suggested a negative growth impact
during the reform period in Nigeria as whole but increased total factor productivity in some
ecological zones. The study covered 1995 to 2010. Ajala and Gana (2015) did an analysis of
challenges facing rice processing in Nigeria. The study noted that rice is economically important to
developing countries. The study also noted that there is growing demand for the product across the
globe.

Methodology

This section of the work presented an empirical framework for data analysis of this study, which
includes the model specification, scope of the data set and method of data analysis. In sum, Time
series data of rice production, rice import and exchange rate from 1986-2018 were used as the
explanatory variables, while the real gross domestic product as proxy for economic development
for the same period was used as the dependent variable. The time series data were obtained from
Central Bank of Nigeria Statistical Bulletin (2018). The data set covers thirty-three year period

Model Specification

The model for this study is deduced from capacity theory and modelled after Nkoro & Otto (2018)
and Afeez (2019). Rice consumption in Nigeria is simply Nigerian produced rice and imported rice.
A key influencing factor is exchange rate of the naira. From the foregoing the model for this paper

is built as follows:

RGDP =f (RPN, RIM, EXR) .....ccoeevviiennnnn, 1
Where:
RGDP= Real gross domestic product
RPN = Rice production in Nigeria
RIN= Rice Importation in Nigeria
Equation (1) can be reproduced in a linear function as follows
RGDP= o +B1RPN +B2RIM + BsEXR+Ut-------------- 2
While the Log-Linear model adopted for this study in other to unify the data is given below
LOGRGDP= B0 +B1LOGRPN +p,LOGRIM + B3LOGEXR+Ut
Where
Bo =Intercept
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U: + Stochastic variable
B1— B3 = coefficient estimates of the independent variables

The Theoretical assertions underlying the relationship between the variables in the model are as
stated below. $1>0, B2 and 3 <0

Results and Discussion

Table 1: Descriptive Statistics

RGDP RPN RIM EXR
Mean 36646129 2281.485 1366.818 101.9097
Median 28957710 1979.000 1448.000 118.5400
Maximum 69799942 3941.000 3200.000 306.0800
Minimum 15237987 630.0000 164.0000 3.760000
Std. Dev. 19449574 850.8508 900.6854 85.89983
Skewness 0.568655 0.587722 0.238456 0.664939
Kurtosis 1.764113 2.546979 1.877726 2.906650
Jarque-Bera 3.878723 2.181982 2.044546 2.443773
Probability 0.143796 0.335884 0.359776 0.294674
Sum 1.21E+09 75289.00 45105.00 3363.020
Sum Sq. Dev. 1.21E+16 23166306 25959493 236121.0
Observations 33 33 33 33

A probe into the descriptive statistics of the time series data show the mean values of 36646129,
2281.485, 1366.818 and 101.9097 for the variables. The median values of the variables are
28957710, 1979.00, 1448.000 and 118.5400 for RGDP, RPN, RIM and EXR respectively. The
range of the individual variables following the above order, which is simply define by the difference
between the maximum and the minimum values are 54561755, 3311, 3036 and 302.32. In measuring
the skewness of the variables, the result shows that the four variables are normally skewed. An
evaluation of the series kurtosis, which explores the flatness or peakness of the data set, portrays
that EXR and RPN most of the values of the individual variables lay around their mean values.
Comparably, most of the series of RGDP and RIM fall below the mean value and are said to have a
flat curve implying that the series is platycurtic. Finally, the Jarque-Bera statistics and their

individual probability values depicts that the model data set are normally distributed.

OLS Regression Test Result
The OLS regression test result is presented below.

LOGRGDP=9.928931 + 0.6969445LOGRPN + 0.273829LOGRIM + 0.029198LOGEXR
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The OLS result above indicates that the coefficient of determination (R? of the model is 0.906
implying that the natural logarithm of the model variables; rice production in Nigeria (RPN), rice
importation (RIM) and Exchange rate (EXR) jointly accounts for over 90% of the overall variations
in the annual growth of the real GDP of Nigeria and the error term account for the remainder of
about 9% of other variables not inputted into the model. A further review of the result of the
estimated parameters to validate the significant of the coefficient of the individual variables whether
they aligned with their a-priori and statistical assertions shows that the estimated coefficient of the
LOGRPN is both a-priori and statistically significant at 5% probability level, indicating that 1%
change in rice production in Nigeria will elicit about 61% change in the Real GDP of Nigeria.
However, the coefficient of the LOGRIM is rather not theoretically significant but is statistically
significant. Finally, the estimated coefficient of the LOGEXR is neither statistically nor theoretically
significant. The model F-Statistic of 93.92121 with the corresponding P-value of 0.000000 portrays
that the overall model is systematically well fitted and specified.

Unit Root Test.

This study adopted the Augmented Dickey-Fuller test in evaluating the stationarity of the model
variables given that time series variables are non-stable in nature.

Table 1: Result of Unit Root Test

Level First Difference
Variables Critical-V | ADF-Stat P-value | Critical - | ADF-Stat p-Value | Order
V
LOGRGPD | -2.960411 | -0.691648 0.8345 |-2.960411 | -3.158482 0.0325* | I(1)
LOGRPN | -2.960411 | -1.765488 0.3899 | -2.960411 | -9.798263 0.0000* | I(1)
LOGRIM | -2.957110 | -1.014697 0.7360 | -2.960411 | -4.497341 0.0012* | I()
LOGEXR | -2.957110 | -1.672568 0.4351 |-2.960411 | -5.316318 0.0001* | I()

*indicate 5% prob Level

The result of the unit root test above indicates that all the variables in the model were non-stationary
at levels however they became at stationary at first difference, when their critical values became
greater than the ADF- statistics at 5% probability level. Therefore, the study went on to evaluate the

long-run relationship among the model variables deploying the Johansen cointegration test.

Johansen Cointegration Test
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Following justification by ADF-Fuller unit root test that the variables in the model are all integrated
of order one, thus, the need to assess the long-run relationship among the variables is expected.

Table: 2. Result of Johansen Cointegration Test
Unrestricted Cointegration Rank Test (Trace)

Hypothesized Trace 0.05
No. of CE(s) Eigenvalue Statistic Critical Value Prob.**
None * 0.758847 87.19296 47.85613 0.0000
At most 1 * 0.549397 43.10087 29.79707 0.0009
At most 2 * 0.413215 18.38863 15.49471 0.0178
At most 3 0.058315 1.862635 3.841466 0.1723

Unrestricted Cointegration Rank Test (Maximum Eigenvalue)

Hypothesized Max-Eigen 0.05
No. of CE(s) Eigenvalue Statistic Critical Value Prob.**
None * 0.758847 44.09209 27.58434 0.0002
At most 1 * 0.549397 24.71224 21.13162 0.0150
At most 2 * 0.413215 16.52600 14.26460 0.0216
At most 3 0.058315 1.862635 3.841466 0.1723

Empirical evidence from the Johansen cointegration test results in table 2 above as encapsulated by
Trace statistics and their corresponding P-Values indicate that there are at least three (3)
cointegrating equations at 5% probability level. Similarly, the Max-Eigen Statistics and their P-
Values clearly corroborate and unequivocally aligned with that. Indeed there are at least three (3)
cointegrating equations among the variables in the model. The justification by both Trace statistics
and Max-Eigen Statistics show that there are at least three cointegrating equations among the
variables is an overt verification that the short run divergences among the variables are incidentally
converged in the long run. In other words, there is an association, relationship and equilibrium in
the long run between the variables in the model. Having validated the long run relationship among
the variables, the Vector Error Correction Model was employed to explore the short and the long

run dynamics of the model.

Result of Vector Error Correction Model Test (ECM)
A critical appraisal of VECM test result of the study show an R? of 0.716435; meaning that about

72% of the total variation in the GDP of Nigeria is accredited to RPN, RIM and EXR. And 29% of
the remainder is explained by other factors not included in the model but have been accounted for
by the error term. Furthermore, the VECM test result infers an error correction term (ECT) of -

0.035753; which attest that there is a long run causality running from the independent variables to
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the GDP, although the causality is however not statistically significant. More importantly, the ECT
indicates that the short run disequilibrium in the model is corrected by an annually adjustment speed
of 3.6% in the long run, thereby necessitating equilibrium in the long run. And the Durbin-Watson
statistics of 2.020828 prove that the entire model is free from autocorrelation problem.

Conclusion and recommendations

This study assessed the effect of rice production on economic development using the real domestic
product as proxy in Nigeria. The data covered the period 1986-2018. To establish the empirical
nexus between rice production and economic development in Nigeria, the work used the following
econometrics tools of data analysis: OLS, Unit root test, Johansen co integration and VVector Error
Correction Model (VECM). The findings of the study prove that there is a significant link between
rice production and economic development in Nigeria. In addition, the OLS result established that
the relationship between rice import and economic development in Nigeria is statistically significant
but did not align with economic theory. The unit root test results justifies that all the model variables
were non-stable at levels but gained stationarity after first difference. The Johansen co integration
test empirically established that there is a long run convergence between the variables in the model.
However, the VECM result attested that the model variables are jointly instrumental in eliciting
long-run equilibrium. From the foregoing, the government should support the mechanization of rice
production in Nigeria, through policies that support the ease of access to capital equipment,
pesticides and improved seedlings needed by rice farmers to increase production. Government

should also encourage and persuade financial institutions to provide credit facilities to rice farmers.
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year
1986
1987
1988
1989
1990
1991
1992
1993
1994
1995
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010

RGDP( Million

#)

15237987.29
15263929.11
16215370.93
17294675.94
19305633.16
19199060.32
19620190.34
19927993.25
19979123.44
20353202.25
21177920.91
21789097.84

22332866.9
22449409.72
23688280.33
25267542.02
28957710.24
31709447.39
35020549.16
37474949.16
39995504.55
42922407.93
46012515.31
49856099.08
54612264.18

APPENDICES
RIM
RPN (1000MT)  (1000MT)
630 462
1184 642
1249 344
1982 164
1500 224
1911 296
1956 440
1839 382
1456 300
1752 300
1873 350
1961 731
1965 900
1966 950
1979 1250
1651 1906
1757 1897
1870 1448
2000 1369
2140 1650
2546 1500
2008 1800
2632 1750
2234 1750
2818 2400
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EXR (N;USD)
3.76
4.08
4.59
7.39
8.04
9.91

17.29
22.06
21.99
21.89
21.88
21.88
21.88
92.33
101.69
111.23
120.57
129.22
132.88
131.27
128.65
125.8
118.54
148.9
150.29
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2011 57511041.77 2906 3200 153.86
2012 59929893.04 3423 2800 157.49
2013 63218721.73 3038 2800 157.31
2014 67152785.84 3782 2600 158.55
2015 69623929.94 3941 2100 192.44
2016 67931235.93 3780 2500 253.49
2017 68490980.34 3780 2000 305.79
2018 69799941.95 3780 1900 306.08
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Descriptive Statistics

RGDP RPN RIM EXR
Mean 36646129 2281.485 1366.818 101.9097
Median 28957710 1979.000 1448.000 118.5400
Maximum 69799942 3941.000 3200.000 306.0800
Minimum 15237987 630.0000 164.0000 3.760000
Std. Dev. 19449574 850.8508 900.6854 85.89983
Skewness 0.568655 0.587722 0.238456 0.664939
Kurtosis 1.764113 2.546979 1.877726 2.906650
Jarque-Bera 3.878723 2.181982 2.044546 2.443773
Probability 0.143796 0.335884 0.359776 0.294674
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Sum 1.21E+09 75289.00 45105.00 3363.020
Sum Sq. Dev. 1.21E+16 23166306 25959493 236121.0
Observations 33 33 33 33

Dependent Variable: LOGRGDP
Method: Least Squares

Date: 04/17/20 Time: 08:58
Sample: 1986 2018

Included observations: 33

Variable Coefficient Std. Error t-Statistic Prob.
C 9.928931 0.975382 10.17953 0.0000
LOGRPN 0.696945 0.127212 5.478596 0.0000
LOGRIM 0.273829 0.073281 3.736720 0.0008
LOGEXR 0.029198 0.058542 0.498742 0.6217
R-squared 0.906681 Mean dependent var 17.28051
Adjusted R-squared 0.897028 S.D. dependent var 0.529360
S.E. of regression 0.169868 Akaike info criterion -0.594382
Sum squared resid 0.836796 Schwarz criterion -0.412987
Log likelihood 13.80730 Hannan-Quinn criter. -0.533348
F-statistic 93.92121 Durbin-Watson stat 0.899683
Prob(F-statistic) 0.000000

Null Hypothesis: LOGRGDP has a unit root
Exogenous: Constant
Lag Length: 1 (Automatic - based on SIC, maxlag=8)

t-Statistic Prob.*
Augmented Dickey-Fuller test statistic -0.691648 0.8345
Test critical values: 1% level -3.661661
5% level -2.960411
10% level -2.619160
*MacKinnon (1996) one-sided p-values.
Augmented Dickey-Fuller Test Equation
Dependent Variable: D(LOGRGDP)
Method: Least Squares
Date: 04/12/20 Time: 11:39
Sample (adjusted): 1988 2018
Included observations: 31 after adjustments
..... Variable Coefficient Std. Error t-Statistic Prob.
LOGRGDP(-1) -0.008013 0.011585 -0.691648 0.4949
D(LOGRGDP(-1)) 0.519212 0.159612 3.252971 0.0030
C 0.162324 0.199404 0.814048 0.4225
R-squared 0.275612 Mean dependent var 0.049037
Adjusted R-squared 0.223870 S.D. dependent var 0.036430
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S.E. of regression 0.032094 Akaike info criterion -3.948532
Sum squared resid 0.028841 Schwarz criterion -3.809759
Log likelihood 64.20224 Hannan-Quinn criter. -3.903295
F-statistic 5.326665 Durbin-Watson stat 2.026173
Prob(F-statistic) 0.010955

Null Hypothesis: D(LOGRGDP) has a unit root
Exogenous: Constant
Lag Length: 0 (Automatic - based on SIC, maxlag=8)

t-Statistic Prob.*
Augmented Dickey-Fuller test statistic -3.158482 0.0325
Test critical values: 1% level -3.661661
5% level -2.960411
10% level -2.619160
*MacKinnon (1996) one-sided p-values.
Augmented Dickey-Fuller Test Equation
Dependent Variable: D(LOGRGDP,?2)
Method: Least Squares
Date: 04/12/20 Time: 11:40
Sample (adjusted): 1988 2018
Included observations: 31 after adjustments
Variable Coefficient Std. Error t-Statistic Prob.
D(LOGRGDP(-1)) -0.495263 0.156804 -3.158482 0.0037
C 0.024567 0.009509 2.583537 0.0151
R-squared 0.255953 Mean dependent var 0.000556
Adjusted R-squared 0.230296 S.D. dependent var 0.036251
S.E. of regression 0.031804 Akaike info criterion -3.996107
Sum squared resid 0.029333 Schwarz criterion -3.903592
Log likelihood 63.93966 Hannan-Quinn criter. -3.965949
F-statistic 9.976011 Durbin-Watson stat 1.976619
Prob(F-statistic) 0.003689
Null Hypothesis: LOGRPN has a unit root
Exogenous: Constant
Lag Length: 1 (Automatic - based on SIC, maxlag=8)
t-Statistic Prob.*
Augmented Dickey-Fuller test statistic -1.765488 0.3899
Test critical values: 1% level -3.661661
5% level -2.960411
10% level -2.619160
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*MacKinnon (1996) one-sided p-values.

Augmented Dickey-Fuller Test Equation
Dependent Variable: D(LOGRPN)

Method: Least Squares

Date: 04/12/20 Time: 11:41

Sample (adjusted): 1988 2018

Included observations: 31 after adjustments

Variable Coefficient Std. Error t-Statistic Prob.

LOGRPN(-1) -0.143492 0.081276 -1.765488 0.0884

D(LOGRPN(-1)) -0.367514 0.134801  -2.726351 0.0109

C 1.161143 0.625005 1.857813 0.0737

R-squared 0.274169 Mean dependent var 0.037446

Adjusted R-squared 0.222324 S.D. dependent var 0.162513

S.E. of regression 0.143314 Akaike info criterion -0.955797

Sum squared resid 0.575086 Schwarz criterion -0.817024

Log likelihood 17.81485 Hannan-Quinn criter. -0.910560

F-statistic 5.288232 Durbin-Watson stat 1.833336
Prob(F-statistic) 0.011264

Null Hypothesis: D(LOGRPN) has a unit root
Exogenous: Constant
Lag Length: 0 (Automatic - based on SIC, maxlag=8)

t-Statistic Prob.*
Augmented Dickey-Fuller test statistic -9.798263 0.0000
Test critical values: 1% level -3.661661
5% level -2.960411
10% level -2.619160
*MacKinnon (1996) one-sided p-values.
Augmented Dickey-Fuller Test Equation
Dependent Variable: D(LOGRPN,2)
Method: Least Squares
Date: 04/12/20 Time: 11:42
Sample (adjusted): 1988 2018
Included observations: 31 after adjustments
Variable Coefficient Std. Error t-Statistic Prob.
D(LOGRPN(-1)) -1.368168 0.139634 -9.798263 0.0000
C 0.058726 0.027858 2.108070 0.0438
R-squared 0.768011 Mean dependent var -0.020353
Adjusted R-squared 0.760011 S.D. dependent var 0.303034
S.E. of regression 0.148452 Akaike info criterion -0.914765
Sum squared resid 0.639105 Schwarz criterion -0.822250
Log likelihood 16.17886 Hannan-Quinn criter. -0.884607
F-statistic 96.00596 Durbin-Watson stat 1.972192

Prob(F-statistic) 0.000000
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Null Hypothesis: LOGRIM has a unit root
Exogenous: Constant
Lag Length: O (Automatic - based on SIC, maxlag=8)

t-Statistic Prob.*
Augmented Dickey-Fuller test statistic -1.014697 0.7360
Test critical values: 1% level -3.653730
5% level -2.957110
10% level -2.617434
*MacKinnon (1996) one-sided p-values.
Augmented Dickey-Fuller Test Equation
Dependent Variable: D(LOGRIM)
Method: Least Squares
Date: 04/17/20 Time: 09:04
Sample (adjusted): 1987 2018
Included observations: 32 after adjustments
Variable Coefficient Std. Error t-Statistic Prob.
LOGRIM(-1) -0.061446 0.060556 -1.014697 0.3184
C 0.468062 0.421033 1.111698 0.2751
R-squared 0.033182 Mean dependent var 0.044189
Adjusted R-squared 0.000954 S.D. dependent var 0.297746
S.E. of regression 0.297604 Akaike info criterion 0.474356
Sum squared resid 2.657046 Schwarz criterion 0.565965
Log likelihood -5.589700 Hannan-Quinn criter. 0.504722
F-statistic 1.029610 Durbin-Watson stat 1.540244
Prob(F-statistic) 0.318364
Null Hypothesis: D(LOGRIM) has a unit root
Exogenous: Constant
Lag Length: 0 (Automatic - based on SIC, maxlag=8)
t-Statistic Prob.*
Augmented Dickey-Fuller test statistic -4.497341 0.0012
Test critical values: 1% level -3.661661
5% level -2.960411
10% level -2.619160

*MacKinnon (1996) one-sided p-values.

Augmented Dickey-Fuller Test Equation
Dependent Variable: D(LOGRIM,2)
Method: Least Squares
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Date: 04/17/20 Time: 09:05
Sample (adjusted): 1988 2018
Included observations: 31 after adjustments

Variable Coefficient Std. Error t-Statistic Prob.

D(LOGRIM(-1)) -0.807960 0.179653 -4.497341 0.0001

C 0.025923 0.054070 0.479434 0.6352

R-squared 0.410881 Mean dependent var -0.012268

Adjusted R-squared 0.390567 S.D. dependent var 0.380849

S.E. of regression 0.297315 Akaike info criterion 0.474289

Sum squared resid 2.563483 Schwarz criterion 0.566804

Log likelihood -5.351478 Hannan-Quinn criter. 0.504447

F-statistic 20.22607 Durbin-Watson stat 1.507778
Prob(F-statistic) 0.000102

Null Hypothesis: LOGEXR has a unit root
Exogenous: Constant
Lag Length: 0 (Automatic - based on SIC, maxlag=8)

t-Statistic Prob.*
Augmented Dickey-Fuller test statistic -1.672568 0.4351
Test critical values: 1% level -3.653730
5% level -2.957110
10% level -2.617434
*MacKinnon (1996) one-sided p-values.
Augmented Dickey-Fuller Test Equation
Dependent Variable: D(LOGEXR)
Method: Least Squares
Date: 04/17/20 Time: 09:06
Sample (adjusted): 1987 2018
Included observations: 32 after adjustments
Variable Coefficient Std. Error t-Statistic Prob.
LOGEXR(-1) -0.059901 0.035814 -1.672568 0.1048
C 0.374298 0.149354 2.506106 0.0179
R-squared 0.085296 Mean dependent var 0.137482
Adjusted R-squared 0.054806 S.D. dependent var 0.276583
S.E. of regression 0.268897 Akaike info criterion 0.271487
Sum squared resid 2.169173 Schwarz criterion 0.363096
Log likelihood -2.343794 Hannan-Quinn criter. 0.301853
F-statistic 2.797485 Durbin-Watson stat 2.031313
Prob(F-statistic) 0.104811
Null Hypothesis: D(LOGEXR) has a unit root
Exogenous: Constant
Lag Length: 0 (Automatic - based on SIC, maxlag=8)
t-Statistic Prob.*
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Augmented Dickey-Fuller test statistic -5.316318 0.0001
Test critical values: 1% level -3.661661

5% level -2.960411

10% level -2.619160

*MacKinnon (1996) one-sided p-values.

Augmented Dickey-Fuller Test Equation
Dependent Variable: D(LOGEXR,2)
Method: Least Squares

Date: 04/17/20 Time: 09:06

Sample (adjusted): 1988 2018

Included observations: 31 after adjustments

Variable Coefficient Std. Error t-Statistic Prob.

D(LOGEXR(-1)) -0.990529 0.186319 -5.316318 0.0000

C 0.137938 0.057732 2.389309 0.0236

R-squared 0.493567 Mean dependent var -0.002604

Adjusted R-squared 0.476104 S.D. dependent var 0.394795

S.E. of regression 0.285755 Akaike info criterion 0.394977

Sum squared resid 2.368022 Schwarz criterion 0.487492

Log likelihood -4.122144  Hannan-Quinn criter. 0.425135

F-statistic 28.26324 Durbin-Watson stat 1.991403
Prob(F-statistic) 0.000011

Johansen Cointegration Test Result

Date: 04/17/20 Time: 09:09

Sample (adjusted): 1988 2018

Included observations: 31 after adjustments
Trend assumption: Linear deterministic trend
Series: LOGRGDP LOGRPN LOGRIM LOGEXR
Lags interval (in first differences): 1to 1

Unrestricted Cointegration Rank Test (Trace)

Hypothesized Trace 0.05
No. of CE(s) Eigenvalue Statistic Critical Value Prob.**
None * 0.758847 87.19296 47.85613 0.0000
At most 1 * 0.549397 43.10087 29.79707 0.0009
At most 2 * 0.413215 18.38863 15.49471 0.0178
At most 3 0.058315 1.862635 3.841466 0.1723

Trace test indicates 3 cointegratingeqgn(s) at the 0.05 level
* denotes rejection of the hypothesis at the 0.05 level
**MacKinnon-Haug-Michelis (1999) p-values

Unrestricted Cointegration Rank Test (Maximum Eigenvalue)

Hypothesized Max-Eigen 0.05
No. of CE(s) Eigenvalue Statistic Critical Value Prob.**
None * 0.758847 44.09209 27.58434 0.0002
At most 1 * 0.549397 24.71224 21.13162 0.0150
At most 2 * 0.413215 16.52600 14.26460 0.0216
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At most 3 0.058315 1.862635 3.841466 0.1723

Max-eigenvalue test indicates 3 cointegratingegn(s) at the 0.05 level
* denotes rejection of the hypothesis at the 0.05 level
**MacKinnon-Haug-Michelis (1999) p-values

Unrestricted Cointegrating Coefficients (normalized by b*S11*b=I):

LOGRGDP LOGRPN LOGRIM LOGEXR
2.366469 -4.770845 1.989376 -1.264009
9.119961 -8.035232 -2.946044 0.203742
-0.995813 5.601407 1.209930 -2.029010
1.463379 0.687043 0.704379 -0.419271

Unrestricted Adjustment Coefficients (alpha):

D(LOGRGDP) 0.009397 -0.005603 -0.015647 -0.002053
D(LOGRPN) 0.091250 0.061389 0.015249 -0.008163
D(LOGRIM) -0.202987 0.037669 -0.022186 -0.034890
D(LOGEXR) 0.041144 -0.095803 0.123088 -0.031851

1 Cointegrating Equation(s): Log likelihood 101.1846

Normalized cointegrating coefficients (standard error in parentheses)

LOGRGDP LOGRPN LOGRIM LOGEXR
1.000000 -2.016018 0.840651 -0.534133
(0.27248) (0.14427) (0.11603)

Adjustment coefficients (standard error in parentheses)
D(LOGRGDP) 0.022237

(0.01296)
D(LOGRPN) 0.215941
(0.05011)
D(LOGRIM) -0.480363
(0.09195)
D(LOGEXR) 0.097365
(0.12638)
2 Cointegrating Equation(s): Log likelihood 113.5407
Normalized cointegrating coefficients (standard error in parentheses)
LOGRGDP LOGRPN LOGRIM LOGEXR
1.000000 0.000000 -1.226392 0.454326
(0.15476) (0.10764)
0.000000 1.000000 -1.025310 0.490303
(0.13770) (0.09578)
Adjustment coefficients (standard error in parentheses)
D(LOGRGDP) -0.028862 0.000192
(0.05052) (0.05010)
D(LOGRPN) 0.775806 -0.928615
(0.16257) (0.16123)
D(LOGRIM) -0.136825 0.665743
(0.35914) (0.35620)
D(LOGEXR) -0.776357 0.573512
(0.46969) (0.46585)
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Normalized cointegrating coefficients (standard error in parentheses)

LOGRGDP LOGRPN LOGRIM LOGEXR
1.000000 0.000000 0.000000 -0.470620
(0.04690)
0.000000 1.000000 0.000000 -0.282988
(0.03667)
0.000000 0.000000 1.000000 -0.754201
(0.04645)
Adjustment coefficients (standard error in parentheses)
D(LOGRGDP) -0.013281 -0.087455 0.016268
(0.04125) (0.04743) (0.01635)
D(LOGRPN) 0.760622 -0.843201 0.019126
(0.16090) (0.18502) (0.06377)
D(LOGRIM) -0.114732 0.541472 -0.541635
(0.35869) (0.41247) (0.14216)
D(LOGEXR) -0.898930 1.262979 0.513019
(0.41070) (0.47228) (0.16278)
Vector Error Correction Estimates
Date: 04/17/20 Time: 09:11
Sample (adjusted): 1989 2018
Included observations: 30 after adjustments
Standard errors in () & t-statistics in [ ]
CointegratingEq: CointEql CointEqg2 CointEq3
LOGRGDP(-1) 1.000000 0.000000 0.000000
LOGRPN(-1) 0.000000 1.000000 0.000000
LOGRIM(-1) 0.000000 0.000000 1.000000
LOGEXR(-1) -0.476898 -0.283695 -0.797996
(0.05532) (0.03745) (0.05304)
[-8.61999] [-7.57603] [-15.0442]
C -15.33618 -6.532738 -3.645619
Error Correction: D(LOGRGDP) D(LOGRPN) D(LOGRIM) D(LOGEXR)
CointEql -0.035753 0.871644 -0.297148 -0.610408
(0.06529) (0.24000) (0.65377) (0.67436)
[-0.54759] [ 3.63178] [-0.45452] [-0.90516]
CointEqg2 -0.119239 -1.214745 0.673133 1.111716
(0.07685) (0.28251) (0.76954) (0.79378)
[-1.55154] [-4.29990] [ 0.87472] [ 1.40054]
CointEg3 0.061121 0.125865 -0.451070 0.499313
(0.02723) (0.10010) (0.27266) (0.28125)
[ 2.24462] [ 1.25744] [-1.65433] [ 1.77534]
D(LOGRGDP(-1)) 0.010119 -1.331968 1.549203 0.219214
(0.22285) (0.81918) (2.23142) (2.30172)
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[ 0.04541] [-1.62598] [ 0.69427] [ 0.09524]

D(LOGRGDP(-2)) -0.069507 -0.705135 0.938891 1.218483

(0.17145) (0.63024) (1.71675) (1.77083)

[-0.40541] [-1.11884] [ 0.54690] [ 0.68809]

D(LOGRPN(-1)) 0.100211 0.015687 0.262017 -0.829845

(0.05808) (0.21351) (0.58159) (0.59991)

[ 1.72534] [ 0.07347] [ 0.45052] [-1.38328]

D(LOGRPN(-2)) -0.011689 0.059423 0.183620 -0.359656

(0.03867) (0.14215) (0.38722) (0.39942)

[-0.30226] [ 0.41802] [ 0.47420] [-0.90044]

D(LOGRIM(-1)) -0.032372 0.070358 0.467866 -0.258995

(0.02196) (0.08071) (0.21985) (0.22678)

[-1.47442] [ 0.87174] [ 2.12810] [-1.14207]

D(LOGRIM(-2)) -0.050654 -0.119059 -0.088455 0.196675

(0.02580) (0.09484) (0.25835) (0.26649)

[-1.96331] [-1.25535] [-0.34239] [ 0.73803]

D(LOGEXR(-1)) 0.006957 0.108230 0.004061 0.009721

(0.02209) (0.08121) (0.22121) (0.22818)

[ 0.31491] [ 1.33274] [ 0.01836] [ 0.04260]

D(LOGEXR(-2)) -0.013814 -0.055483 0.017233 -0.019459

(0.02070) (0.07610) (0.20730) (0.21383)

[-0.66728] [-0.72907] [ 0.08313] [-0.09100]

(o 0.053448 0.130791 -0.104187 0.121984

(0.01467) (0.05391) (0.14685) (0.15147)

[ 3.64458] [ 2.42618] [-0.70950] [ 0.80533]

R-squared 0.716435 0.808044 0.490868 0.493051

Adj. R-squared 0.543145 0.690737 0.179731 0.183249

Sum sq. resids 0.011252 0.152039 1.128137 1.200330

S.E. equation 0.025002 0.091905 0.250348 0.258234

F-statistic 4,134321 6.888313 1.577661 1.591505

Log likelihood 75.75859 36.70410 6.641287 5.710855

Akaike AIC -4.250573 -1.646940 0.357248 0.419276

Schwarz SC -3.690094 -1.086461 0.917726 0.979755

Mean dependent 0.048656 0.036913 0.056966 0.139999

S.D. dependent 0.036990 0.165264 0.276418 0.285739
Determinant resid covariance (dof adj.) 1.42E-08
Determinant resid covariance 1.84E-09
Log likelihood 131.4088
Akaike information criterion -4.760586
Schwarz criterion -1.958192

System: UNTITLED

Estimation Method: Least Squares

Date: 04/17/20 Time: 09:12
Sample: 1989 2018
Included observations: 30

Total system (balanced) observations 120
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Coefficient Std. Error t-Statistic Prob.

C(1) -0.035753 0.065290 -0.547594 0.5857
C(2) -0.119239 0.076852 -1.551544 0.1252
C(3) 0.061121 0.027230 2.244620 0.0279
C(4) 0.010119 0.222847 0.045410 0.9639
C(5) -0.069507 0.171448 -0.405410 0.6864
C(6) 0.100211 0.058082 1.725337 0.0888
C(7) -0.011689 0.038671 -0.302261 0.7633
C(8) -0.032372 0.021956 -1.474420 0.1447
C(9) -0.050654 0.025801 -1.963309 0.0535
C(10) 0.006957 0.022092 0.314911 0.7537
C(11) -0.013814 0.020702 -0.667284 0.5067
C(12) 0.053448 0.014665 3.644584 0.0005
C(13) 0.871644 0.240005 3.631776 0.0005
C(14) -1.214745 0.282505 -4.299903 0.0001
C(15) 0.125865 0.100096 1.257440 0.2127
C(16) -1.331968 0.819178 -1.625981 0.1083
c@17) -0.705135 0.630237 -1.118841 0.2669
C(18) 0.015687 0.213507 0.073471 0.9416
C(19) 0.059423 0.142154 0.418020 0.6772
C(20) 0.070358 0.080709 0.871744 0.3862
C(21) -0.119059 0.094842 -1.255347 0.2134
C(22) 0.108230 0.081209 1.332743 0.1868
C(23) -0.055483 0.076101 -0.729071 0.4683
C(24) 0.130791 0.053908 2.426178 0.0178
C(25) -0.297148 0.653768 -0.454516 0.6508
C(26) 0.673133 0.769538 0.874723 0.3846
C(27) -0.451070 0.272660 -1.654331 0.1024
C(28) 1.549203 2.231425 0.694267 0.4897
C(29) 0.938891 1.716752 0.546900 0.5861
C(30) 0.262017 0.581590 0.450518 0.6537
C(31) 0.183620 0.387223 0.474196 0.6368
C(32) 0.467866 0.219851 2.128103 0.0368
C(33) -0.088455 0.258347 -0.342389 0.7331
C(34) 0.004061 0.221211 0.018359 0.9854
C(35) 0.017233 0.207298 0.083133 0.9340
C(36) -0.104187 0.146845 -0.709505 0.4803
C(37) -0.610408 0.674362 -0.905163 0.3684
C(38) 1.111716 0.793779 1.400536 0.1656
C(39) 0.499313 0.281249 1.775341 0.0801
C(40) 0.219214 2.301715 0.095239 0.9244
C(41) 1.218483 1.770830 0.688086 0.4936
C(42) -0.829845 0.599910 -1.383282 0.1709
C(43) -0.359656 0.399421 -0.900442 0.3709
C(44) -0.258995 0.226776 -1.142074 0.2572
C(45) 0.196675 0.266485 0.738035 0.4629
C(46) 0.009721 0.228179 0.042602 0.9661
C(47) -0.019459 0.213828 -0.091001 0.9277
C(48) 0.121984 0.151471 0.805330 0.4233
Determinant residual covariance 1.84E-09

Equation: D(LOGRGDP) = C(1)*( LOGRGDP(-1) - 0.476897780174
*LOGEXR(-1) - 15.336176739 ) + C(2)*( LOGRPN(-1) -
0.283694509108*LOGEXR(-1) - 6.53273767835 ) + C(3)*( LOGRIM(-1)
- 0.797995566772*LOGEXR(-1) - 3.64561858053 ) + C(4)
*D(LOGRGDP(-1)) + C(5)*D(LOGRGDP(-2)) + C(6)*D(LOGRPN(-1)) +
C(7)*D(LOGRPN(-2)) + C(8)*D(LOGRIM(-1)) + C(9)*D(LOGRIM(-2)) +
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C(10)*D(LOGEXR(-1)) + C(11)*D(LOGEXR(-2)) + C(12)
Observations: 30

R-squared 0.716435 Mean dependent var 0.048656
Adjusted R-squared 0.543145 S.D. dependent var 0.036990
S.E. of regression 0.025002 Sum squared resid 0.011252
Durbin-Watson stat 2.020828

Equation: D(LOGRPN) = C(13)*( LOGRGDP(-1) - 0.476897780174
*LOGEXR(-1) - 15.336176739 ) + C(14)*( LOGRPN(-1) -
0.283694509108*LOGEXR(-1) - 6.53273767835 ) + C(15)*( LOGRIM(
-1) - 0.797995566772*LOGEXR(-1) - 3.64561858053 ) + C(16)
*D(LOGRGDP(-1)) + C(17)*D(LOGRGDP(-2)) + C(18)*D(LOGRPN(-1))
+ C(19)*D(LOGRPN(-2)) + C(20)*D(LOGRIM(-1)) + C(21)*D(LOGRIM(
-2)) + C(22)*D(LOGEXR(-1)) + C(23)*D(LOGEXR(-2)) + C(24)

Observations: 30

R-squared 0.808044 Mean dependent var 0.036913
Adjusted R-squared 0.690737 S.D. dependent var 0.165264
S.E. of regression 0.091905 Sum squared resid 0.152039
Durbin-Watson stat 1.764092

Equation: D(LOGRIM) = C(25)*( LOGRGDP(-1) - 0.476897780174
*LOGEXR(-1) - 15.336176739 ) + C(26)*( LOGRPN(-1) -
0.283694509108*LOGEXR(-1) - 6.53273767835 ) + C(27)*( LOGRIM(
-1) - 0.797995566772*LOGEXR(-1) - 3.64561858053 ) + C(28)
*D(LOGRGDP(-1)) + C(29)*D(LOGRGDP(-2)) + C(30)*D(LOGRPN(-1))
+ C(31)*D(LOGRPN(-2)) + C(32)*D(LOGRIM(-1)) + C(33)*D(LOGRIM(
-2)) + C(34)*D(LOGEXR(-1)) + C(35)*D(LOGEXR(-2)) + C(36)

Observations: 30

R-squared 0.490868 Mean dependent var 0.056966
Adjusted R-squared 0.179731 S.D. dependent var 0.276418
S.E. of regression 0.250348 Sum squared resid 1.128137
Durbin-Watson stat 1.891354

Equation: D(LOGEXR) = C(37)*( LOGRGDP(-1) - 0.476897780174
*LOGEXR(-1) - 15.336176739 ) + C(38)*( LOGRPN(-1) -
0.283694509108*LOGEXR(-1) - 6.53273767835 ) + C(39)*( LOGRIM(
-1) - 0.797995566772*LOGEXR(-1) - 3.64561858053 ) + C(40)
*D(LOGRGDP(-1)) + C(41)*D(LOGRGDP(-2)) + C(42)*D(LOGRPN(-1))
+ C(43)*D(LOGRPN(-2)) + C(44)*D(LOGRIM(-1)) + C(45)*D(LOGRIM(
-2)) + C(46)*D(LOGEXR(-1)) + C(47)*D(LOGEXR(-2)) + C(48)

Observations: 30

R-squared 0.493051 Mean dependent var 0.139999
Adjusted R-squared 0.183249 S.D. dependent var 0.285739
S.E. of regression 0.258234 Sum squared resid 1.200330
Durbin-Watson stat 1.992362

71



CENTRUL

Etfﬂfﬁgw(%m The Annual National with International Participation

C

APLICATE Conference in Economics, Informatics and Communication Field, the 11 th edition — EIC 2021

A

SUSTAINING PSYCHOLOGICAL WELLBEING AMONGST MARRIED CAREER
WOMEN: PSYCHOLOGICAL DISTRESS, SOCIAL SUPPORT, DOMESTIC VIOLENCE,
AND FAMILY CONFLICT RESOLUTION AS INFLUENCERS

Foluso Philip Adekanmbi
Department of Industrial Psychology and People Management, Johannesburg Business School, College of
Business & Economics, University of Johannesburg, South Africa.
Email: foladex12@yahoo.com

Steve O Adegoke
Department of Psychology, Faculty of the Social Sciences, University of Ibadan, Nigeria
Email: olusegunsteveadegoke@gmail.com

Wilfred | Ukpere
Department of Industrial Psychology and People Management, Johannesburg Business School, College of
Business & Economics, University of Johannesburg, South Africa.
Email: wiukpere@uj.ac.za

Lovlyn Ekeowa Kelvin-lloafu
Department of Management, Faculty of Business Administration university of Nigeria, Enugu Campus
Email: lovlyn.kelvin-iloafu@unn.edu.ng

72


mailto:foladex12@yahoo.com
mailto:olusegunsteveadegoke@gmail.com
mailto:wiukpere@uj.ac.za
mailto:lovlyn.kelvin-iloafu@unn.edu.ng

CENTRUL

E[EU%S%T(%R‘ The Annual National with International Participation

C

APLICATE Conference in Economics, Informatics and Communication Field, the 11 th edition — EIC 2021

A

Abstract

The current paper aims to examine the influencing factors in sustaining psychological wellbeing amongst
married career women in Ibadan, Nigeria. Hence, this paper plans to propose ways of increasing and
sustaining psychological wellbeing amongst married career women in Ibadan, Nigeria. The paper espoused
a quantitative research approach based on a survey research design. The results showed that psychological
distress, social support, domestic violence, and family conflict resolution significantly jointly and
independently influence the sustenance of psychological wellbeing amongst married career women in
Ibadan, Nigeria. The results show that family conflict resolution is a noteworthy moderator of the negative
influence of psychological distress and domestic violence in sustaining psychological wellbeing amongst
married career women in Ibadan, Nigeria. Besides, the outcomes indicate that religion significantly influences
psychological wellbeing amongst married career women in Ibadan, Nigeria. Therefore, developmental
psychologists, organizational managers, human resources practitioners, counselors, and religious
organizations should encourage ways of reducing psychological distress, by increasing social support,
reducing domestic violence, and achieving consistent conflict resolution within families, as a way to sustain
psychological wellbeing amongst married career women in Nigeria. Thus, this paper has recognized
psychological distress, social support, domestic violence, family conflict resolution, and demographic factors
(for instance, religion) as significant influencers in sustaining psychological wellbeing amongst married career
women in Ibadan, Nigeria.

Keywords: Sustenance, marriage, career, women, influence, psychological wellbeing, Ibadan, Nigeria.

Jel Classification: 131

Introduction

The psychological wellbeing of employees has sustained the attraction of significant concern and
attention by psychologists and human resources managers because every organization needs
employees who are in an excellent psychological state to flourish and endure the constant changes
in the world of work (Ferreira, 2012). However, psychological wellbeing among married career
women remains a determining factor influencing the success and failure of various homes today as
the world is experiencing changes in the organizational structure. As George (2001) said, marriage
is the institution exclusively suitable for conceiving and raising children by obtaining both parents'
input in the enduring union. Besides, marriage plays a part in shielding loving relationships (Brake,
2011); therefore, any condition that is not favorable to couples’ wellbeing will intensely and
adversely hit the family health and relationship (Hartley & Watson, 2012). The Longman Dictionary
of Contemporary English (2017) noted that psychological wellbeing is an optimistic state of
physical, mental, and social wellbeing. Psychological wellbeing is the absence of illness and a
complete state of mental, physical, and social wellbeing (World Health Organization, 2012).
Therefore, this led to a change in focus from an overemphasis of the medical model towards
developing a public health model (Edmondson & Macleod, 2015). Findings indicate that working
women face intense, stressful conditions as they need to live up to the duties of faithful wives,
obedient daughters-in-law, sacrificing mothers, and simultaneously struggle to become dynamic,
committed, and competitive career women (Parveen, 2009). Harshpinder (2006) opined that a
significant number of working women experienced more psychological and physiological stress.
Besides, the research noted women's employment as either detrimental or beneficial to women's
psychological wellbeing. Therefore, a stable form of day-to-day lifestyle and jobs positively
influences career women (Srimathi, 2010).

Psychological distress is an unpleasant feeling or emotion that can unfavorably impact one’s
functioning, encompassing depression, distraction, anxiety, and states of marked impairment
(Mirowsky & Ross, 2007). It is the emotional suffering in a stressful situation that makes it
challenging to cope with usual daily activities and negatively impacts focus and social activities
(Mirowsky & Ross, 2007). Also, Lorenzo-Blanco et al. (2017) opined that it is quite disturbing that
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stress is present in just about everyone, but it is common for couples because they are still learning
to adjust to marital life. Psychological distress can impact overall health and put one at a higher risk
of chronic diseases, including cardiovascular. One of the possible consequences of severe
psychological distress is the increased risk of suicide (Brandberg, Bolund & Sigurdardotti, 1992).
Besides, research indicated that most married couples with reports of psychological distress, and
people with severe depression are significantly more at risk of developing suicidal thoughts, which
implies that psychological distress should be more of a clinical issue than social (Brandberg et al.,
1992).

Furthermore, social support is the perception and actuality that an individual receives some
assistance and care from people and is involved in an active social system. These practical means
can be in the form of information (for instance, pieces of advice), companionship (for instance,
sense of belonging) emotion (nurturing), or financial assistance (Thomas, Liu & Umberson, 2017).
This care or help can come from several sources, for instance, friends, family, government, and
organizations. For instance, the government could provide social care in public aid. Nevertheless,
studies on social support have gone across disciplines, including psychology, public health,
medicine, nursing, human resources management, and social work. Besides, social support inspires
many physical and mental health benefits (Mone et al., 2011). Hence, social support among married
career women in this paper is the self-perception of overall family, friends, and relatives' supports
for individual survival or social aspects. The provision of social support positively adds to the
wellbeing of working women in all settings. Besides, working women depend on social support they
get through various relationships, developed in both their professional and personal roles, to achieve
work-family balance as social support mitigates work-family conflict, positively improves health,
and reduces stress (Cutrona et al., 1994; Deelstra et al., 2003).

Domestic violence denotes offensive behavior, physical and psychological, by a significant other
against another in a close relationship, such as family, cohabitation, marriage, or dating (Cunradi et
al., 2014). Domestic violence is a significant public wellbeing worry for women living in developed
and developing nations across the globe (Tjaden & Thoennes, 2000). Golding's (1999) study on the
relationship between domestic violence and psychological wellbeing amongst 640 women indicated
that on the average, occurrence rates for quantifiable depression amongst abused women were 48%
across 18 studies. Besides, the severity of violence is linked with the pervasiveness of depression
and worsening psychological wellbeing (World Health Organization, 2000). Also, Fawole,
Aderonmu, and Fawole (2005) concluded that exposure to domestic violence is a common
phenomenon in Ibadan, Nigeria, across the low-density areas, and that exposure to domestic
violence is as psychologically debilitating to witness and the victim.

Moreover, family conflict resolution remains a social circumstance where disagreeing parties in a
voluntary agreement decide to peaceably live with one another, dissolving their fundamental
inharmoniousness and henceforth stop to raise forces against one another (Wallensteen, 2015).
Resolving family conflict teaches kids how to negotiate and reach compromises, setting them up for
healthy relationships. Therefore, disagreements are a normal part of family life. Lee and Lee (2015)
concluded that a devastating conflict resolution style in the family always harms psychological
wellbeing and reduces inputs from both parties. Besides, Dreu and Beersma (2005) believe that
when not appropriately resolved, family conflict may affect one's self-esteem and emotions
connected to the conflict, such as hatred, anger, fear, and need.

As earlier indicated, the psychological wellbeing of married working women remains an essential
factor to consider, as every organization needs its employees to be in an excellent psychological
state to flourish and endure the constant changes in the world of work. Besides, there are many
determinants of variations in women's psychological wellbeing, specifically the married career
women (Ryff, 2014). However, there are virtually very few published investigations on achieving
and sustaining the psychological wellbeing of married career women in Nigeria through the
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combination of psychological distress, social support, domestic violence, and family conflict
resolution as influencers. Hence, indicating factors that could influence the sustenance of
psychological wellbeing amongst married career women in Nigeria demands scholarly attention.
Aims

The current paper aims to look into sustaining the psychological wellbeing of married career women
in Nigeria by examining psychological distress, social support, domestic violence, and family
conflict resolution as influencers, with an intent to propose strategies for achieving and sustaining
the psychological wellbeing of married career women in Nigeria. Hence, the objectives of the
current paper are:

e To examine relationships among psychological distress, social support, domestic violence, family
conflict resolution, and psychological wellbeing amongst married career women in Ibadan, Nigeria;

o Investigate psychological distress, social support, domestic violence, and family conflict resolution
as influencing factors for sustaining psychological wellbeing amongst married career women in
Ibadan, Nigeria;

o Find out if family conflict resolution will significantly moderate psychological distress, social
support, and domestic violence in achieving and sustaining psychological wellbeing amongst
married career women in Ibadan, Nigeria; and

e To determine demographic factors (such as age, religion, marital status, and educational
qualifications) as influencing factors for sustaining psychological wellbeing amongst married career
women in Ibadan, Nigeria.

Literature Review

The literature review of this paper deals specifically with constructs such as psychological distress,
social support, domestic violence, family conflict resolution, and psychological wellbeing.
Psychological Distress, Social Support, Domestic Violence, Family Conflict Resolution, and
Psychological Wellbeing

Research has established that psychological distress is a significant predictor of psychological
wellbeing, having harmful effects on individuals’ health and well-being (Frone et al., 1997). Mark
and Smith (2012) studied the relationship between psychological distress and coping in predicting
levels of employees’ psychological wellbeing. They posited that poor wellbeing correlates with
increased levels of psychological distress. Besides, deep psychological distress negatively correlates
with psychological wellbeing, while high motivation positively associates with it. Hence, their
findings demonstrated the importance of employees’ psychological distress in predicting their
psychological health. Research has shown that psychological distress significantly reduces
psychological wellbeing while work-life balance significantly and positively predicts psychological
wellbeing and a healthy lifestyle (Jackson & Slater 2016). Empirical evidence also confirms that
psychological distress and work-family balance predicted a 67.3% variance in psychological
wellbeing (Karatepe & Tekinkus, 2006). Employees with a low level of psychological distress
perform splendidly at work and report healthy lifestyles and improved psychological wellbeing
(Maslach & Leiter, 2014). Mohammed et al. (2010) found that physical exercise, deep psychological
distress, and work-life balance were predictors of psychological wellbeing (PW). Besides, the study
of Lee, Tzeng, and Chiang (2019) indicated reduced psychological distress (PD) as the primary
predictor of nurses’ psychological wellbeing. Caverley (2005) indicated that distressed employees
are more likely to be weak and less motivated less safe at work, and unhealthy, affecting their
psychological and emotional wellbeing.

The above literature has, therefore triggered the following hypothesis:

Hi. Psychological distress significantly influences the sustenance of psychological wellbeing
amongst married career women in Ibadan, Nigeria.

Regarding social support, a study conducted by Mone et al. (2011) concluded that when divorced
parents remarry, apart from its positive psychological impact, several changes influence the children
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involved in the relationship. Hence, the step-parent’s additional support can help an individual’s
emotional wellbeing (Mone et al., 2011). Besides, their study indicated that social support predicted
psychological wellbeing among married women. Studies showed that social support (SS) from
friends and family increases physio-psychological wellbeing and decreases stress among working
women (Ryska & Yin, 1999; Reed & Giacobbi, 2004; Malinauskas, 2010). Specifically, women's
social support systems seriously influence their psychological wellbeing in different ways (Feldman
et al., 2000). In addition, numerous parts of significant social care, such as emotional bonds,
attending social events, family/friends contacts, couple focused, and remittances from children, are
significantly related to improved psychological wellbeing (Gyasi et al., 2018). Adejumo (2008)
noted a significant independent influence of SS on the PW of career women in Ibadan, Nigeria.
Social support positively impacts the occupied roles of women at workplaces by creating an
equilibrium between family and work, making them ardently proficient, thus abolishing family-
work struggles and enhancing psychological wellbeing (Afroz, 2016). The findings of
Oluwagbemiga (2016) indicated that social support (companionship, emotional support, financial
support, and information access) has a significant effect on the psychosocial wellbeing of the elderly
in older peoples’ homes in Ibadan, Nigeria.

The following hypothesis comes from this literature:

H.. Social support significantly influences the sustenance of psychological wellbeing amongst
married career women in Ibadan, Nigeria.

Concerning domestic violence, it has contributed significantly to the low level of psychological
wellbeing among married couples in the southwestern part of Nigeria (Adebayo, 2014). Besides,
Afolabi and Aina (2014) concluded that a high level of family stress and domestic violence
contributed to a low level of wellbeing among spouses and children. Also, Scott and Marshall (2009)
examined the relationship between domestic violence and psychological wellbeing among married
couples and indicated a substantial negative correlation between the two variables. Their findings
indicated that increased domestic violence reduced psychological wellbeing. Also, Sugarman and
Hotaling (1997) reported that as family dysfunction and domestic violence increase, psychological
wellbeing becomes significantly reduced. When individuals fail to achieve their goals due to
perceived domestic violence or restraint by family or society, they encounter an increased level of
stress, leading to psychological distress (Field & Caetano, 2004).

Hence, the information above has prompted the following hypothesis:

Hs. Domestic violence significantly influences the sustenance of psychological wellbeing amongst
married career women in Ibadan, Nigeria.

Regarding family conflict resolution, psychological wellbeing research and the introduced social
interaction studies on family lifestyle showed that family conflict resolution was a moderating factor
that suppressed partner violence and aggression on psychological wellbeing (Cole et al., 2002).
Family conflict causes disturbance and the disintegration of relationships in the family, but its
ineffective management causes undesirable results (Kreitner & Kinicki, 2005). According to Sori
(2007), family conflict resolution had a significant independent effect on married women’s
psychological wellbeing, enhancing their sense of security, trust, and psychological wellbeing due
to support received and conflict resolution therapy. Panatik et al. (2011) noted a substantial positive
correlation between conflict resolution and the psychological wellbeing of the family, and Reich et
al. (2007) noted a significant relationship between the right conflict management style and
psychological wellbeing within the family. In addition, in his study, Amiri (2006) indicated that
family conflict resolution was a moderator of psychological wellbeing.

The above literature has thus elicited the following hypothesis:

Ha. Family conflict resolution significantly influences the sustenance of psychological wellbeing
amongst married career women in Ibadan, Nigeria.

Furthermore, the pieces of literature stated above have inspired the following hypotheses:

76



ECONOMICE

C

ENTRUL
DE CERCETAR! The Annual National with International Participation
APLICATE Conference in Economics, Informatics and Communication Field, the 11 th edition — EIC 2021

Hs: There are significant relationships amongst the psychological distress, social support, domestic
violence, family conflict resolution, and psychological wellbeing of married career women in
Ibadan, Nigeria.

He: Family conflict resolution significantly moderates psychological distress, social support, and
domestic violence in sustaining psychological wellbeing amongst married career women in Ibadan,
Nigeria.

Concerning demographic factors, Al-Windi et al. (1999) noted that the occurrence of most
symptoms of declining psychological wellbeing increased with age. Hence, the older the
participants, the more they experience declining psychological wellbeing. In contrast, Lincoln et al.
(2010) opined that respondents of advanced age reported higher levels of psychological wellbeing
than their younger counterparts. Dorji, Dunne, and Gurung (2020) posited a statistically significant
relationship between marital status and psychological wellbeing. They further indicated that higher
psychological wellbeing means score was reported amongst married participants compared to
single, separated, or widowed participants. In addition, Khumalo, Temane, and Wissing (2012), in
their study, noted a positive correlation between education and psychological wellbeing. They
opined that people with some tertiary level education obtained the highest mean scores on
psychological wellbeing while those without lower education level or those without any formal
education scored the lowest. Besides, Keyes (2002) indicated that education is positively associated
with psychological health. Moreover, the relationship between religion and psychological wellbeing
has been the center of many empirical investigations over the last 20 years. Several studies have
indicated that many forms of religious experience are associated with improved psychological health
(Francis & Kaldor, 2002; Keyes & Reitzes, 2007). Moreover, the frequency of attendance at
religious services correlated with greater psychological wellbeing in most studies (Francis & Kaldor
2002; Keyes & Reitzes 2007; Greenfield & Marks 2007). Hence, religion has been linked to physical
and psychological wellbeing (Pargament et al., 2001; Wink et al., 2005; Greenfield & Marks, 2007,
Keyes & Reitzes, 2007).

The above literature has, therefore, prompted the following hypothesis:

H+7. Demographic factors (such as age, religion, marital status, and educational qualifications) jointly
and independently influence the sustenance of psychological wellbeing amongst married career
women in Ibadan, Nigeria.

Methods

The current paper adopted a cross-sectional survey research design and a quantitative research
approach to investigate how the sustenance of psychological wellbeing of married career women in
Ibadan, Nigeria, is influenced by psychological distress, social support, domestic violence, and
family conflict resolution. Therefore, the present researcher gathered data through a self-
administered instrument, namely, a questionnaire (Babbie & Mouton, 2010). Furthermore, the
participants of this paper included 300 participants (married career women) attending religious and
social gatherings such as churches, mosques, and open/closed markets within Lagelu Local
Government Area in Ibadan, Oyo State, and some other Ibadan locations. Hence, the research
locations include Anifalaje and Akobo Ojuirin areas in Ibadan - during a religious and social
gathering), Oloruntedo, off Olorundaaba, Ibadan, Adamasingba, Dugbe, Ibadan, Jegede, off
Olorunsogo, Ibadan, and Akobo, Ibadan.

Instrumentation

The questionnaire used in measuring the constructs under study comprised different segments.
Section A: Demographic Questions

This section is for the participants’ demographic data (for instance, age, educational qualification,
profession, ethnicity, and family system - joint and nuclear).

Section B: Psychological Distress (PD)
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The present researcher adapted a 10-item scale of psychological distress developed by Kessler et al.
(2002) and validated by Bougie et al. (2016). The initial Cronbach’s alpha of the 10-item scale was
0.89. This scale consists of a five-scale Likert format of all of the time (4), most of the time (3),
some of the time (2), a little of the time (1), and none of the time (0); respondents will indicate how
often they experienced these symptoms using this measure. In the current investigation, the
researcher realized a Cronbach’s alpha coefficient of 0.93 for the reliability of this scale.

Section C: Perceived Social Support (PSS)

This 12-item measure of perceived social support system was developed by Zimet et al. (1988),
having a Cronbach’s alpha of 0.85. The response format for the scale consisted of a 5-point Likert
type ranging from strongly disagree (1) to strongly agree (5). The reliability of this scale, in this
paper, is Cronbach’s alpha coefficient 0.97.

Section D: Domestic Violence (DV)

In measuring domestic violence in the present investigation, the present investigator adopted a 42-
item Self-Report Inventory developed initially by Abolmaali et al. (2014), which comprises a five-
point Likert format ranging from 0 to 4. The initial Cronbach’s alpha of the 42-item scale was 0.84,
while the Cronbach’s alpha coefficient for the reliability of this scale in the present investigation is
0.98.

Section E: Family Conflict Resolution (FCR)

The present researcher adopted a 17-item self-report measure developed by Tyler, Paul, and Megan
(2010), to assess the rate of family conflict resolution. The initial Cronbach’s alpha of the 17-item
scale was 0.82. This scale consists of a five-scale Likert format rated from 1 (strongly disagree) to
5 (strongly agree). In the current investigation, the researcher realized a Cronbach’s alpha
coefficient of 0.98 for the reliability of this scale.

Section F: Psychological Wellbeing (PW)

This 22-item measuring instrument developed by Flanagan, Van Heck, and Vingerhoets (2001) was
adopted to measure married career women’s psychological wellbeing. It had a Cronbach’s alpha of
0.86. The scale’s response format contained a 5-point Likert type stretching from a little of the time
(1) to all of the time (5). The reliability of this instrument, in this paper, is Cronbach’s alpha
coefficient 0.87.

To validate the efficiency of the measuring scales, the current researcher adopted a pilot study to
detect, beforehand, any possible hitches. Besides, the current researcher assured that participants’
anonymity was well-maintained in the inquiry process as inclusive of the primary research. The
current researcher retrieved a total number of 280 valid questionnaires, and these questionnaires
were analyzed.

The study adopted a multi-stage sampling technique. A multi-stage sampling method involves using
different sampling techniques, which include: purposive method in which only married women were
involved. In contrast, the current researcher applied a randomized questionnaire administration (for
instance, a situation whereby the participants come in an organized manner, odd, and even number)
method in the current study. However, on another occasion, where the current researcher
accidentally identified potential participants, the accidental sampling technique was used.

Results

The current researcher utilized the statistical package for social sciences (SPSS v 26) in analyzing
the data sieved from the respondents. The current researcher inspected and cleaned the retrieved
data before proceeding to the analysis. This paper presents the current results:

Inferential Statistics (Hypothesis testing)

Table 1: Multiple regressions showing the sustenance psychological wellbeing of married career
women in Ibadan, Nigeria, as influenced by psychological distress, social support, domestic violence,
and family conflict resolution
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Influencers B T P R R? F(4275) | P
Psychological 107 2.125 .009
Distress
Social Support 677 8.123 .000
478 229 20.40 <.01
Domestic .099 1.809 .016
Violence
Family Conflict .361 4.394 .000
Resolution

Dependent Variable: Psychological Wellbeing

Hypothesis one

This proposition stated that psychological distress significantly influences the sustenance of
psychological wellbeing amongst married career women in Ibadan, Nigeria. This hypothesis was
tested using multiple regression analysis. The results are in Table 1 above.

The results in Table 1 showed the significant independent influence of each independent variable
on the variance in the psychological wellbeing of married career women in Ibadan, Nigeria. The
current results show that psychological distress contributed to an 11% variance in psychological
wellbeing (B =.107, t=2.125; p<.01). Therefore, the overall results of this paper largely supported
its first hypothesis.

Hypothesis two

This hypothesis stated that social support significantly influences the sustenance of psychological
wellbeing amongst married career women in Ibadan, Nigeria. This conditional statement was tested
using multiple regression analysis, and the results are stated in Table 1 above.

Nonetheless, the results in Table 1 revealed the significant independent influence of each
independent variable on the variance in the psychological wellbeing of married career women in
Ibadan, Nigeria. However, the present results show that social support contributed about a 68%
change in psychological wellbeing (B =.677, t=8.123; p<.05). Thus, the overall results of the current
study factually supported its second hypothesis.

Hypothesis three

This hypothesis stated that domestic violence significantly influences the sustenance of
psychological wellbeing amongst married career women in Ibadan, Nigeria. This proposition was
tested using multiple regression analysis, and the results are stated in Table 1 above.

The results in Table 1 showed the significant independent influence of each independent variable
on the variance in the psychological wellbeing of married career women in Ibadan, Nigeria.
Nevertheless, the current results show that domestic violence contributed about a 10% variation in
psychological wellbeing amongst married career women in Ibadan, Nigeria (B =.099, t=1.809;
p<.01). Therefore, the general results of this paper supported its third hypothesis.

Hypothesis four

This proposition stated that family conflict resolution significantly influences the sustenance of
psychological wellbeing amongst married career women in Ibadan, Nigeria. This hypothesis was
tested using multiple regression analysis, and the outcomes are stated in Table 1 above.

However, the results in Table 1 showed the significant independent influence of each independent
variable on the variance in the psychological wellbeing of married career women in Ibadan, Nigeria.
Nevertheless, the current results indicate that family conflict resolution contributed about a 36%
change in psychological wellbeing amongst married career women in Ibadan, Nigeria (f =.361,
t=4.394; p<.01). Hence, the overall findings of this paper supported its fourth hypothesis.

Results showed in Table 1 further indicated that psychological distress, social support, domestic
violence, and family conflict resolution significantly and jointly influence the sustenance of
psychological wellbeing amongst married career women in Ibadan, Nigeria (R=.478, R> =.229, F
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(4, 275) = 20.40, p<.01). This result infers that psychological distress, social support, domestic
violence, and family conflict resolution accounted for 23% of the observed changes in the self-
reported level of psychological wellbeing amongst married career women in Ibadan, Nigeria. In
comparison, the remaining 76.7% is attributed to other factors that were not considered in this study.
Table 2: Zero Order Correlations showing the relationship amongst the psychological distress, social
support, domestic violence, family conflict resolution, and psychological wellbeing of married career
women in Ibadan, Nigeria.

Variables Psychological | Social Domestic | Family Psychological | Mean | SD
Distress Support | Violence | Conflict Wellbeing
Resolution
Psychological 1 -.207 237 .085 -.126" 30.55 | 9.00
Distress
Social Support 1 -.077 .758™ 410™ 36.48 | 18.72
Domestic 1 -.106 111 95.35 | 38.73
Violence
Family Conflict 1 162" 48.55 | 26.46
Resolution
Psychological 1 64.48 | 15.13
Wellbeing

*Correlation is significant at the 0.05 level (1-Tailed)
**Correlation is significant at the 0.01 level (1-Tailed)

Hypothesis five

This hypothesis stated that there are significant relationships between psychological distress, social
support, domestic violence, family conflict resolution, and the psychological wellbeing of married
career women in Ibadan, Nigeria. This study tested this hypothesis using a Zero-Order correlation,
and results are in Table 2 above.

From Table 2, the result matrix shows that psychological distress has a significant negative
relationship with psychological wellbeing at (r= -0.13; p<.05). Hence, an increase in the
psychological distress of married career women in Ibadan, Nigeria, will decrease their psychological
wellbeing. Results also reveal that social support has a substantial positive correlation with an
individual’s psychological wellbeing (r=0.41; p<.01). This outcome means that an increase in the
social support married career women in Nigeria receive, the higher their psychological wellbeing.
However, the current results indicate that domestic violence had no significant relationship with
psychological wellbeing at (r=0.11; p>.01). Besides, the results reveal that family conflict resolution
has a noteworthy positive correlation with psychological wellbeing at (r=0.16; p<.01), showing that
resolving conflict among conflicting parties in the families of married career women in Ibadan,
Nigeria increases the level of their psychological wellbeing. This paper confirms the fifth hypothesis
due to the above-stated results.

Hypothesis six

This hypothesis stated that family conflict resolution significantly moderates psychological distress,
social support, and domestic violence in sustaining psychological wellbeing amongst married career
women in Ibadan, Nigeria. This paper tested this hypothesis using stepwise multiple regression
analysis. The results are in Table 3.

Table 3: Summary of stepwise regressions showing the moderating effect of family conflict resolution
on psychological distress, perceived social support, and domestic violence as factors influencing the
sustainability of psychological wellbeing amongst married career women in Ibadan, Nigeria.

Predictors Beta(f}) T Sig R R? F P
1  (Constant) 42.238 .000
Social Support 410 7.485 .000 | .410* | .168 56.018 .000P
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2 (Constant) 41.181 .000

Social Support .673 8.281 .000

Family Conflict Resolution .348 4.283 .000 | .468° | .219 38.930 .000°
3  (Constant) 24.257 .000

Social Support .668 7.998 .000

Family Conflict Resolution .345 4.214 .000

Psychological Distress -.017 -.311 756 | .469° | .220 25.901 .000¢
4  (Constant) 16.818 .000

Social Support 677 8.123 .000

Family Conflict Resolution .361 4.394 .000

Psychological Distress .007 125 901

Domestic Violence .099 1.809 072 | .478° | .229 20.403 .000°

a. Dependent Variable: Psychological Wellbeing

b. Predictors: (Constant), Social Support

c. Predictors: (Constant), Social Support, Conflict Resolution

d. Predictors: (Constant), Social Support, Conflict Resolution, Psychological Distress

e. Predictors: (Constant), Social Support, Conflict Resolution, Psychological Distress, Domestic Violence

The results shown in Table 3 indicate that the first model, when including social support, contributed
16.8% variance (R=.410, R? =.168, F=56.018, P<.01) in the psychological wellbeing of married
career women in Ibadan, Nigeria. Besides, the second model, including family conflict resolution,
yielded a higher variance of about 21.9% (R=.468, R2 =.219, F=38.93, P<.01) in the psychological
wellbeing of married career women in Ibadan, Nigeria. The third model, including psychological
distress, yielded a 22% variance (R=.469, R2 =.220, F=25.901, P<.01) in the psychological
wellbeing of married career women in Ibadan, Nigeria. However, further observations showed that
psychological distress had lost its influence in the model, and it was not significant due to the
moderating role of family conflict resolution. Also, the fourth model, including domestic violence,
indicates that both psychological distress and domestic violence did not influence the psychological
wellbeing of married career women in Ibadan, Nigeria due to the presence of family conflict
resolution, as the model yielded a 23% variance (R=.478, R2 =.229, F=20.403, P<.01) in the
psychological wellbeing of married career women in Ibadan, Nigeria. Therefore, the results
supported the stated hypothesis.

Hypothesis seven

This proposition stated that demographic factors (for instance, age, religion, marital status,
educational qualifications, and ethnicity) jointly and independently influence the sustenance of
psychological wellbeing amongst married career women in Ibadan, Nigeria. This study tested the
hypothesis using multiple regression analysis, and the results are in Table 4 below.

Table 4: Multiple regressions showing the influence of socio-demographic factors in sustaining
psychological wellbeing among married career women in Ibadan, Nigeria

Predictors B t-value  Sig R R? F(55,271) P
Age 097 1.159 >.05
Ethnicity 118 1.898 >.05
Marital Status 129 1.536 >.05 .265 .070 4.081 <.01
Religion -170 -2.891 <.01
Educational Qualification -.187 -2.602 >.05

Dependent Variable: Psychological Wellbeing
The result stated in Table 4 indicate that socio-demographic factors jointly predicted psychological
wellbeing amongst married career women in Ibadan, Nigeria at (R=.265, R? = .070, F(5,271) =
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4.081; P <.01). This result implies that age, ethnicity, marital status, religion, and highest
educational qualifications accounted for about 7% variance in psychological wellbeing amongst
married career women in Ibadan, Nigeria. Furthermore, the results revealed that only religion had a
significant independent (main) influence on the sustenance of psychological wellbeing (= -.170,
t=-2.891, p<.01) amongst married career women in Ibadan, Nigeria. Therefore, the results largely
support the stated hypothesis. However, this result requires further clarifications on the influence of
religion on psychological wellbeing using a one-way ANOVA, as presented in table 5 below:
Table 5: Summary of the one-way ANOVA showing the influence of religion in sustaining
psychological wellbeing among married career women in Ibadan, Nigeria.
[Psychological Wellbeing

Sum of Squares df Mean Square F Sig.
IBetween Groups 2493.937 2 1246.968 5.628 .004
\Within Groups 61369.935 277 221.552

Total

63863.871 279

Table 5 indicates that religion had a significant influence on psychological wellbeing amongst
married career women in Ibadan at (F (2, 277) =5.628; P<.01). Besides, this paper conducted a Post-
Hoc analysis of HSD- Highest Significant Difference.

Table 6: Summary of HSD multiple comparison analysis showing the influence of religion on
psychological wellbeing amongst married career women in Ibadan, Nigeria.

[Religion 1-J 1 2 3 X

1. Christian 1 -6.20225" 1.01337 63.94
2. Islam 1 -5.18888 66.96
3. Others 1 64.75

* The mean difference is significant at the 0.05 level.

The post-hoc results presented in table 6 indicate that married career women who practice Islamic
religion reported significantly highest psychological wellbeing (Mean=67; p<.05) compared to the
married career women who practice Christianity and Others. Thus, the result established the
influence of religion on psychological wellbeing amongst married career women in Ibadan, Nigeria,
and thus confirmed the seventh hypothesis.

Discussions

The results stated above showed that the psychological distress of married career women does not
sustain their psychological wellbeing; it also reduces the psychological wellbeing of married career
women in Ibadan. Besides, the stated results confirmed that the psychological wellbeing of married
career women increases and remains sustained with adequate social support and family conflict
resolution. As mentioned above, Mark and Smith (2011) investigated the relationship between
psychological distress and coping in predicting employees' psychological wellbeing, and they
opined that poor wellbeing correlated with increased levels of psychological distress. The current
study also supports the findings of Caverley (2005), who indicated that distressed employees are
more likely to be weak and less motivated, less safe at work, and unhealthy, negatively affecting
their psychological and emotional wellbeing. Besides, the results stated above confirmed that an
increase in the social support married career women in Nigeria receive, the higher their
psychological wellbeing. Hence, the current investigation confirms the position of Gyasi et al.
(2018), who opined that numerous parts of significant social care: emotional bonds, attending social
events, couple focused, family/friends contacts, and remittances from children significantly relate
to improved psychological wellbeing. The above-stated results indicated that resolving conflict
among conflicting parties in the families of married career women in Ibadan, Nigeria, increases their
psychological wellbeing. Hence, this paper confirms the submissions of Panatik et al. (2011) who
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discovered a noteworthy positive relationship between conflict resolution and the psychological
wellbeing of the family, and Reich et al. (2007) who noted a significant relationship between the
right conflict management style and psychological wellbeing within the family. Therefore, reduced
psychological distress increases social support, and consistent family conflict resolution will
increase and sustain the psychological wellbeing of married career women in Ibadan, Nigeria.
Hence, this paper has achieved its first objectives to examine relationships among psychological
distress, social support, domestic violence, family conflict resolution, and psychological wellbeing
among married career women in Nigeria.

Furthermore, the results specified above showed that psychological distress, social support,
domestic violence, and family conflict resolution jointly predicted psychological wellbeing among
married career women in Ibadan, Nigeria. They imply that psychological distress, social support,
domestic violence, and family conflict resolution accounted for 23% of the changes observed in the
self-reported level of psychological wellbeing among married career women. In comparison, the
remaining 76.7% is attributed to other factors that were not considered in this study. Further findings
showed the significant independent contributions of each independent variable to the variance in the
dependent variable: psychological distress contributed about 11% variance in psychological
wellbeing, social support contributed about 68% variance, domestic violence contributed about 10%
variance, while family conflict resolution contributed about 36% variance in the psychological
wellbeing of married career women in Ibadan, Nigeria.

As stated earlier, Frone et al. (2013) established that psychological distress is a significant predictor
of psychological wellbeing, having harmful effects on individuals’ health and wellbeing. Besides,
this paper corroborates Jackson and Slater (2016), who stated that psychological distress and work-
life balance significantly and independently predict psychological wellbeing and a healthy lifestyle.
The earlier-stated results also support Mohammed (2010) position that physical exercise,
psychological distress, and work-life balance were significant predictors of psychological
wellbeing; the results also support Lee, Tzeng, and Chiang (2019), who indicated psychological
distress as the primary predictors of nurses’ psychological wellbeing. Also, the earlier-stated results
of this paper verify the position of Ryska & Yin (1999); Reed & Giacobbi (2004); and Malinauskas
(2010), who indicated that social support predicted psychological wellbeing among married women
as social support from friends and family increases physio-psychological wellbeing and decreases
stress among working women. The current results also validate Feldman et al. (2000) findings, who
specified that women's social support systems seriously influence their psychological wellbeing in
different ways. As aforementioned, Adejumo (2008) noted a significant independent influence of
social support on the psychological wellbeing of career women in Ibadan, Nigeria. The current
results corroborate Afroz's (2016) position, who opined that social support positively impacts the
occupied roles of women at workplaces by creating an equilibrium between family and work,
making them ardently proficient abolishing family-work struggles and enhancing psychological
wellbeing.

Furthermore, the current results validate the findings of Adebayo (2014) which indicated that
domestic violence has significantly influenced the low level of psychological wellbeing among
married couples in the southwestern part of Nigeria; and of Sugarman and Hotaling (1997) which
indicated that as family dysfunction and domestic violence negatively influence psychological
wellbeing. This paper also confirms the position of Cole et al. (2002), who noted that family conflict
resolution was a moderating factor that suppressed partner violence and aggression on psychological
wellbeing. Besides, Amiri (2006) confirmed that family conflict resolution was a moderator of
psychological wellbeing. Therefore, reduced psychological distress, increased social support,
reduced domestic violence, and consistent family conflict resolution are significant influencers in
sustaining the psychological wellbeing of married career women in Ibadan, Nigeria. Hence, this
paper has achieved its second objective, which is to investigate psychological distress, social

83



ECONOMICE

C

ENTRUL
DE CERCETAR! The Annual National with International Participation
APLICATE Conference in Economics, Informatics and Communication Field, the 11 th edition — EIC 2021

support, domestic violence, and family conflict resolution as influencing factors for sustaining
psychological wellbeing amongst married career women in Ibadan, Nigeria.

Moreover, this paper shows that the first result model, including social support, contributed to a
16.8% variance in the psychological wellbeing of married women in Ibadan, Nigeria. In the second
model, adding family conflict resolution to social support in examining variance in psychological
wellbeing yielded a higher variance of about 21.9% in psychological wellbeing among married
career women. This result infers that the psychological wellbeing of married career women in
Ibadan, Nigeria, is better sustained by intensifying conflict resolution within their families. Besides,
in the third model, introducing psychological distress yielded a 22% variance in psychological
wellbeing among married women in Ibadan, Nigeria, which is not significantly different from the
variance achieved by introducing family conflict resolution. Hence, psychological distress had lost
its influence in the model, and it was not significant due to the moderating role of family conflict
resolution. Also, the fourth model, including domestic violence, indicates that both psychological
distress and domestic violence did not predict psychological wellbeing among married career
women in Ibadan, Nigeria, as a result of the presence of family conflict resolution; having the model
yield a 23% variance in their psychological wellbeing. Notably, the current study has established
family conflict resolution as a significant moderator of the harmful influence of psychological
distress, social support, and domestic violence in sustaining psychological wellbeing amongst
married career women in Ibadan, Nigeria. Family conflict resolution remains the most influential
significant influencer in sustaining psychological wellbeing amongst married career women in
Ibadan, Nigeria. This paper has also achieved its third objective, finding out if family conflict
resolution will significantly moderate psychological distress, social support, and domestic violence
in sustaining psychological wellbeing amongst married career women in Ibadan, Nigeria.

Besides, this paper affirms that out of the socio-demographic factors (age, marital status, religion,
and educational qualification) examined as influencers in sustaining psychological wellbeing
amongst married career women in Ibadan, Nigeria, only religion had a significant independent
influence in sustaining psychological wellbeing. This paper confirms the position of (Francis &
Kaldor, 2002; Keyes & Reitzes, 2007; Greenfield & Marks 2007), who posited that the frequency
of attendance at religious services correlated with greater psychological wellbeing. It also
corroborates (Pargament et al., 2001; Wink et al., 2005; Greenfield, & Marks 2007; Keyes & Reitzes
2007) in their assertion that religion has been linked to both physical and psychological wellbeing.
Also, the present researcher conducted a Post-Hoc analysis of HSD (Highest Significant
Difference), and the results indicate that married women who are practicing Islamic religion
reported the highest psychological wellbeing compared to those who practice Christianity and other
religions. The current study has also achieved its fourth objective, which is to determine
demographic factors (such as age, religion, marital status, and educational qualifications) as
influencing factors for sustaining psychological wellbeing amongst married career women in
Ibadan, Nigeria.

Figure 1: Practical model of sustaining psychological wellbeing amongst married career women in
Ibadan, Nigeria.
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Practical implications

The current findings have several implications for further research and appropriate clinical and
developmental strategic intervention necessary for reducing psychological distress, improving
family therapy, social support, marital counseling, and health promotion among families in every
society. These results will also have direct implications on the entire family’s wellbeing, including
husband and children.

Conclusion

This paper’s main goal was to examine how to sustain the psychological wellbeing of married career
women in Ibadan, Nigeria, by looking into psychological distress, social support, domestic violence,
and family conflict resolution as influencers. Based on its results, reduced psychological distress,
social support, reduced domestic violence, and consistent family conflict resolution jointly and
independently influenced the sustenance of psychological wellbeing amongst married career women
in Ibadan, Nigeria.

Moreover, this study has found that family conflict resolution significantly played a moderating role
in the influence of psychological distress, social support, and domestic violence on the sustenance
of psychological wellbeing amongst married career women in Ibadan, Nigeria. The current findings
established that the effect of psychological distress and domestic violence on psychological
wellbeing amongst married career women came to a non-significant level in the presence of family
conflict resolution as the moderating influence. Therefore, this study concludes that family conflict
resolution has a significant moderating influence on negative predictors of the psychological
wellbeing of married career women in Ibadan, Nigeria. The paper further concluded that married
career women's religion significantly influences the sustenance of psychological wellbeing amongst
married career women in Ibadan, Nigeria.

Hence, this paper would like to assert that reduced psychological distress, increased social support,
reduced domestic violence, and consistent family conflict resolution significantly supports the
sustenance of psychological wellbeing amongst married career women in Ibadan, Nigeria. At the
same time, their religious beliefs also influence their psychological wellbeing.
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This paper recommends that the leadership and management of work organizations should always
endeavor to make every work environment more conducive and ensure that workload and work
culture do not induce psychological distress.

Also, social support tends to improve the sustenance of psychological wellbeing amongst married
career women in Ibadan, Nigeria. This finding suggests that both family, friends and significant
others should always notice that a little social support in the form of advice, useful information,
experiences sharing concerning happy family and how to handle family issues would go along the
way in helping married couples in maintaining a healthy relationship that can improve and sustain
their psychological wellbeing.

More than that, it is imperative to propose that all hands be on deck to ensure adequate support for
married career women through other means, not limited to information or material support alone.
This support may include financial support and counseling, education, modeling excellent and
workable family conflict resolution techniques. Hence, this paper recommends that developmental
psychologists should incorporate the use of intervention containing family conflict resolution
methods in their services to married individuals and the ones in courtship, to reassure them of better
psychological wellbeing before long.

Furthermore, domestic violence's devastating effects on psychological wellbeing have become one
major area of intervention useful for both career men and women in marriage in the pursuit of
healthy family development. Hence, the government, at every level, should focus on intervention
programs that reduce domestic violence within society. This study also recommends that further
investigations should replicate the current study by combining interview methods with a survey
method to widen the scope of the present study. Also, future researchers should include both men
and women in replicating the current study in order to control for gender biases.
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Abstract

This paper examined factors constraining the effective performance and sustainability of cooperative credit
and thrift schemes in the local government areas (LGAs) in Enugu State. The study used a survey of 269
households drawn from 17 LGAs in Enugu state. The current researcher tested the study’s hypotheses by
conducting a descriptive statistic that specified the ascending mean differences of the highlighted constraints.
The findings revealed that the factor that poses the most constraints to the effective performance and
sustainability of credit and thrift schemes in the LGAs in Enugu State is the failure of some loaners to pay
back, followed by insufficient funding and ignorance the scheme. It is essential to add that the strategic
measures to accelerate the growth of cooperative credit and thrift schemes in the State include a well-
designed strategy that increases the growth of thrift and loan, members receiving education, and orientation
on as well as enacting legislation to protect the scheme. This paper's finding reinforces the Government’s
attempt to overhaul its current monetary policy to afford cooperatives better opportunity to obtain the
necessary funding. Finally, the paper proposed that efforts should be made to ensure a well-designed
strategy that increases the growth of thrift and loan, create more awareness on the relevance of cooperative
credit and thrift schemes, and create a more exclusive account for the scheme with reasonable interest.
Besides, this paper proposed the appropriate enacting of legislation to protect the scheme within the local

government areas in Enugu State, Nigeria.
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1. Introduction

The fundamental nature of a credit culture is to generate a pool of funds. From its inception, this
credit culture designed and built members who owned and controlled the cooperative finance
system. The earliest Cooperative Thrift and Credit Associations in Nigeria were organized mainly
in the western part of the country during the 1940s and 1950s (Marx & Seibel, 2012). Towards the
last part of 1943, 180 registered cooperative associations were already in existence in Nigeria. More
than that, cooperative associations became firmly rooted in the country within a decade of their
commencement (Odedoku & Udokogu, 1996). As a way to empower people and reduce poverty,
there is a need to enhance access to production factors, particularly credit facilities. In that regard,
Soludo (2005) opines that well-focused programs in that direction must be put in place to achieve
robust economic growth. The informal microfinance institutions have helped provide funds like

credit facilities for business purposes, housing projects, and disease control (ljaiya, 2011).

Apart from the lending activities of the formal microfinance institutions, informal lending is
prevalent in Nigeria, especially in Enugu State, and it also forms part of the oldest types of lending.
Informal lending, which includes borrowing from friends, family members, money lenders, and
depletion of savings, has provided soft and comfortable loans to small businesses, although
sometimes the collateral requirements may be challenging to attain. Nwoha (2010) described a
cooperative thrift and credit society as a system that offers its members suitable and secured income
through interest accrued. This scheme is suitable for workers in the same organization. Workers in
such organizations usually generate funds through deduction from their monthly salary and offer
loans to those who need them. It is pertinent to mention that workers in such organizations do not
usually receive weekly or day-to-day incomes but are paid an enormous amount of money at the
end of each month, enabling them to accumulate funds after subtracting their vast expenses. Otto
and Ukpere (2008) cautioned that even though credit and thrift schemes are the last resort for low
and middle-income earners, the unruly behavior and fraud in the system renders businesses involve

in credits potentially unsafe. For instance, several Enugu State dwellers cannot afford to educate
92



CENTRUL

(( Etfﬂfﬁg%@m The Annual National with International Participation

APLICATE Conference in Economics, Informatics and Communication Field, the 11 th edition — EIC 2021

their children or pay their electricity bills, let alone to be able to provide them with affordable
accommodations. Consequently, agents involved in providing credits should be ready to confront
these challenges.

The presence of large informal financial houses in Enugu State is attributed to several factors, such
as population concentration in rural areas that are unbanked, low literary level, loss of confidence
in the banking system due to distress, illicit banking practices and absence of other financial
institutions in the rural areas (Acha, 2012). Financial freedom in the rural area cannot merely be
attained through isolated programs of infrastructural development but enhanced through the right of
people to acquire productive funds, such as access to credit facilities. Empowering the masses
through access to credit facilities boosts productive economic activities, increases overall
employment opportunities, and enhances personal income and general prosperity (Onwubu &
Okorie, 2016). Industrious rural farmers and business owners could get empowered by providing
credit facilities, which can enable them to partake in economic activities and enhance the

sustainability of their businesses (Nwankwo, Ewuim & Asoya, 2013).

From the views of Antoh, Mensah, Enu-Kwesi, and Addo (2016), financial intermediaries have
played a pivotal role in poverty reduction and economic growth in many nations. It is also essential
to note that the absence of security and safety of loans is the main distinctive feature between
informal and formal loan providers (Idowu & Salami, 2011). Consequently, the rural dwellers prefer
easy loans because one does not need collateral to access the loan. Corporative and thrift societies
usually collect interest for loans borrowed by members who did not contribute money. However,
they usually do not charge interest from members who have contributed funds to the scheme.
Adewakun, (2012), Magbagbeola, Adetoso, and Owolabi (2010) have observed that Micro-finance
remains the solution to the scarcity of funds in rural areas. In a similar vein, Tanko (2007) observed
that part of the challenges to rural development in Enugu State shows that the scarcity of funds and
limited access to loanable funds hindered the efforts towards expanding the economic base of the
rural dwellers. Credit and thrift associations remained another way of reaching out to people who
do not have access to regular banking facilities. Many financially excluded rural dwellers perceive
it as an alternative to the conventional banking system because it usually supports members with
their credit needs within a serene environment, unlike the complexity and confusion frequently

experienced in most formal banking halls in Nigeria.

93



CENTRUL

(( Etfﬂfﬁg%@m The Annual National with International Participation

APLICATE Conference in Economics, Informatics and Communication Field, the 11 th edition — EIC 2021

Enugu State has 17 local government areas (LGAs). Every local government area is controlled by a
local government council, which includes a chairman that acts as the Chief Executive within each
LGA, and functions with elected councilors. Also, a minimum of ten and a maximum of fifteen
wards are in each LGA. Currently, in Enugu State, people in the rural areas, where most of the local
government systems operate from, and to an extent, those in the urban areas can hardly obtain credit
facilities owing to their socio-economic conditions. Consequently, the poverty level of these people
continues to rise. The most affected groups are those in the low and middle-income brackets.
Besides, the small and medium scale businesses, which are the nerve centers of the nation’s
economy, have not made headway due to inadequate funding. The inability of small businesses to
access credit facilities is due to their inability to provide proper collateral. This fact has affected the
growth and development of small businesses in most of the local government areas, which are highly
populated by rural dwellers. In this regard, Nwankwo, Ewuim, and Asoya (2013) observed that

insufficient capital had been a significant setback for rural businesses in Nigeria.

Consequently, the rural dwellers patronize and support conventional credit and thrift associations to
meet unexpected contingencies. The current paper endeavors to identify the most substantial factors
hindering the effective performance and sustainability of cooperative credit and thrift schemes
within the local government areas in Enugu State, Nigeria. It also endeavors to establish ways of
enhancing the growth of credit and thrift schemes in Enugu state. This study hopes to contribute to
knowledge in the area of credit and thrift scheme. Moreover, gaps in the current study will spur

future research interest, particularly in the area not covered in this paper.

1.1 Statement of the Problem

In Nigeria today, people in the rural areas, where most of our Local Government systems operate,
and even those in the urban area hardly get access to credit facilities due to their socio-economic
status. Thus the poverty level of these people continues to rise. Worse affected are people in the low
and middle-income brackets. The lack of access to credit facilities due to lack of collateral has
eroded people’s economic situation in rural areas. More than that, poor managerial skill and lack of
knowledge has led to the stunted growth of cooperatives. The challenges confronting cooperatives
include dishonesty among the leadership, which has resulted in several irregularities related to
embezzlement of the fund by leading members, which adversely affects the development and growth
of cooperative societies. Efforts at addressing these challenges to improve access to credit by

members have not been very successful. This study seeks to examine the most substantial factors
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hindering the effective performance and sustainability of cooperative credit and thrift schemes
within the local government areas in Enugu State, Nigeria.

1.2 Research Question
The above problem statement triggered the following research questions
1. Which factors pose the most constraints to the effective performance and sustainability of credit
and thrift scheme in the LGAs in Enugu State?
2. What strategic measures are more appropriate in enhancing the growth and sustainability of credit

and thrift schemes in the LGAs in Enugu State?

1.3 The objective of the study
The objectives of the paper are:
1. To determine the factors that pose the most constraints to the effective performance and
sustainability of credit and thrift scheme in the LGAs in Enugu State.
2. To highlight the strategic measures that are more appropriate to adopt in enhancing the growth

and sustainability of credit and thrift schemes in the LGAs in Enugu State.

2. Literature review
This section covers the literature review of the paper, starting with the concept of credit and thrift

cooperative society.

2.1 Concept of credit and thrift cooperative society

Credit and thrift cooperative society comprises individuals who come together as a group with the
same occupation and reside within the same city. The main aim of a cooperative is to encourage
savings amongst members and provide loans to them in the form of venture capital. Cooperative
societies seem to be increasing in many countries, particularly in emerging economies. Democracy
is upheld within most cooperative societies as members have the opportunity to participate in
decision making. Such an atmosphere can boost rational economic decisions around credit facilities,
which can boost economic growth. In line with that, Umeabali, Agu, and Umuahia (2014) observe
that credit is an essential factor in the economic growth of a nation because it creates an avenue for
diversification and improvement in economic activities. Hence, the importance of credit cannot be
overemphasized, which explains why the development and sustainability of credit and thrift
cooperative society are crucial to any economy. In that sense, Kareem (2012) noted that in Nigeria,

credit cooperatives, which initially started from cocoa cooperative society, have played a significant
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role in the area of capital formation in the country. More than that, cooperative societies have been
perceived from different angles by different scholars. Some scholars are of the view that
cooperatives are influential organizations where different entrepreneurs or co-operators pool their
resources together with the sole aim of making a profit. Others see it as a voluntary economic
institution in which members share the earned profit through dividend sharing. Odey (2009, cited in
Effiom, 2014) believes that the first cooperatives’ membership was open, transparent, and share
things in common.

Ebi (2014) identified a well-designed scheme that inspired corporative society and noted that the
earlier plan for creating the cooperative organization in England was disrupted and rejuvenated by
Robert Owen in partnership with his Rochdale foundation. Cooperative is a relationship willingly
entered into by two or more individuals having the common interest of making available to members
various needed services in a non-profit manner. Cooperatives are generally structured in the form
of a certified body functioning to achieve their aims through the utilization of combined resources
contributed by members for their individual needs (Helms, 2005). Abdulkarim (2016) was of the
view that cooperative societies are panaceas for rural development and growth. It is also an avenue
for job creation, making cooperative society an essential segment of developing a country’s
economy. Ridley-Duff (2007) opined that cooperative operation is the union of free individuals that
come together to achieve their members’ financial, communal, and cultural needs, including the
utilization of a commonly held and equally managed scheme. However, Rothschild (2008) posits
that a cooperative society is a type of communal association that is substantially common amongst

individual groups.

Obodoechi (2008) identified the following characteristics of cooperative society: a genuine
cooperative society should be autonomous and free from intimidation of lawmakers or external
influence; their members joined voluntarily due to having obtained a new knowledge of the benefits
associated with it; members are not forced or coerce to join the association; The concerns of
members is paramount before speaking about capital; and the primary purpose of a cooperative
society is to achieve groups’ interests within the economic sphere, including their ambition within

a socio-cultural, religious and political environment while avoiding unlawful ambitions.

The International Co-operative Alliance (2017) represents 313 cooperative federations and
organizations in 109 countries. The Alliance has members from 100 countries, representing close to

one billion individuals worldwide. Around one hundred million people work for cooperatives
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globally. Cooperatives have created over 100 million jobs across the globe, which is 20% over what
the transnational corporations have created. About 3 billion individuals’ income is kept safe in
cooperative societies. In a survey to ascertain the economic power of the top 300 cooperative
societies across the globe, cooperatives controlled nearly US$ 1.1 trillion in 2004 (Cronan, 2007).

Rose (2016) summarized the benefits of cooperatives, including the provision of non-collateral
loans, avoiding the sale of real estate loans to investors, providing a very successful method to
support members, and empowering women suffering from deprivation. Otto and Ukpere (2008)
observed that savings through cooperatives are a good avenue for capitalization, which is essential
for venture creation. Coordinators and managers of cooperative societies, such as Microfinance
organizations, also serve as an employment avenue for them. Galor (2009) further remarked that
cooperative societies support group savings, which enables their members to assess loans in the face
of unexpected contingencies. Hence, the primary aim of a cooperative association is to encourage

members to save.

In their treatise, Ojo, Ayesoro, Adesina, and Anita (2016) examined the effect of thrift and credit
cooperatives in ameliorating challenges constraining farmers’ economic advancement in the Local
Government Areas of Lafia in Nasarawa State. They found that the number of family members,
agricultural and non-agricultural proceeds, level of education, and the interest rate on savings are
among the factors constraining the people’s participation in thrift and credit organizations. To date,
efforts to form credit and thrift associations to improve the living conditions of people in rural areas
have yielded fewer results than the targets envisaged, despite government’s interventions. Also, Ojo,
Ayesoro, Adesina, and Anita (2016) noted that micro-lending from credit and thrift cooperatives
should be perceived as an avenue to address the scarcity of venture capital. Against this backdrop,
they recommend that credit and thrift cooperatives should be encouraged to support members with
enough capital as well as helping them to assess funds from more prominent financial institutions,
to enable them to purchase substantial capital assets, support with a soft landing, absorb losses as
well as connect agriculturists to resources for productive activities. This action will go a long way

towards reducing deprivation amongst rural dwellers who participate in the scheme.

Onyeze, Ebue, and Oladimeji (2015) in their study in Enugu South LGA of Enugu State stressed
that both the job of improving the economic effect of cooperative funds and credit to the member

within Enugu South Local Government Area seems to have several challenges, such as inadequate
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finance for organizations to execute their outstanding projects. This fact is in addition to the
inappropriate use of borrowed funds, which sometimes leads to the inability to repay loans. Other
challenges include literacy level among members, depleting membership, which affects fund
mobilization (Galor, 2009).

Nevertheless, Agbeze and Onwuka (2014) have suggested the strengthening of government efforts
to integrate formal and informal financial institutions in order for them to have access to micro-
finances. Dogarawa (2010) added by advising that cooperatives should be able to continually
support the dual functions of developing feasibility as well as advancing capacity in providing
services to their members while maintaining their cost-effective, viable, innovative as well as
resilient posture. Nwankwo, Ewuim, and Asoya (2013) as well as Ojua, Audu, Plang, and Anzaku
(2013) suggested that as a strategic measure to increase the growth of credit and thrift scheme, the
government, as well as its subsidiaries, should intervene at various levels to support the
sustainability and growth various cooperative schemes in the rural areas of the country. Also, it is
essential to make an effort to improve the literacy level of rural dwellers as well as cooperative
members. This measure will go a long way towards improving membership participation in

cooperative schemes.

2.2 Theoretical underpinning of the paper

This paper adopted the Lifecycle Income Theory developed by Milton Friedman in (1957). The
theory focused on the expenditure pattern of a family unit, anchored within the stage of its life cycle.
When consumption is higher than saving, it leads to (dis)saving, which negatively affects capital
formation. Robert Hall undertook an early test of the Permanent Income Hypothesis in 1978. He
noted that if previous consumption, based on all information consumers had at the time, past income
should not contain any additional explanatory power about current consumption above past
consumption. The younger family unit has the propensity to save more than what they expend,
unlike a family unit that is the focal point of survival. Hence, when the family unit is retracting in
old age, they live off their build-up capital/money put away. As a result, the predisposition to save
money relied on the individual's maturity, which is not the same amongst different age brackets.
The theory is anchored within the economic assumption, which tries to demonstrate the pattern by
which people disperse their consumable income throughout their existence. The postulation is that
an individual’s consumption will be hinged on current earnings and by anticipated earnings in the
upcoming period, known as 'permanent income.” Consequently, consumption follows a random path

98



ECONOMICE

(ENTRUL _
DE CERCETAR! The Annual National with International Participation
(A_pucmg Conference in Economics, Informatics and Communication Field, the 11 th edition — EIC 2021

(Galbacs, 2015). Individuals are assumed to plan a pattern of consumer expenditure based on
anticipated earnings throughout their lifetime. The application of this theory in this study and the
link between it and the study of Hall and Mishkin (1982) and Stephens (2013) is that it will enable
people in the study area to plan well around their permanent income by reducing consumption and

increasing savings through participation in credit and thrift cooperative schemes.

3. Research methodology

The present researcher adopted a survey research approach for this study. According to Otuk,
Bamidele-Ogunsola, and Azare (2014) survey method is a method of gathering ideas from
participants, also known as respondents, which is undertaking by asking them to respond to
questions that are later analyzed. The sample size was 269, calculated using a population size of 520
with the Taro Yamane formula. The sampling technique adopted in the paper was probability
sampling. Furthermore, this work used simple random sampling, which Durojaye (2012) described
as a necessary sample procedure in which every item, unit, or member of the items comes from the
pool. The current researcher distributed two hundred sixty-nine (269) questionnaires to the
respondent, out of which 200 were completed and retrieved successfully. However, the remaining
69 could not be retrieved. The respondents consist of 122 males and 68 females. With regards to the
test of hypotheses, this paper tested its stated hypotheses by using the descriptive analysis to indicate

their ascending mean differences.

4. Results

Table 1: Identified Impediments constraining the effective performance and sustainability of credit
and thrift scheme in the LGAS in Enugu State

Strongly Agree Agree Disagree Strongly
Disagree
> > > >
(%) (%) o o
c c c c
o o o T}
Identified Impediments = = = =
o o < o
fre X o | X fire N w | X
Ignorance of the scheme. 99 49.5% | 32 16% 45 22.5% | 24 12%
Poor membership. 20 10% 44 22% 107 | 53.5% | 29 | 14.5%
Insufficient funding. 111 | 55.5% | 43 21.5% 11 55% | 35| 17.5%
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4 Failure of some loaners to payback. 98 49% 63 | 31.5% 20 10% 19 | 9.5%

5 Lack of legal backing. 27 13.5% | 50 25% 90 45% 33 | 16.5%

Source: Researchers fieldwork, 2020.

Table 1.1 Ascending descriptive statistics indicating the rank of the constraining factors through

their means.
Skewness
Identified Impediments N Mean Std. Deviation The rank of Statistic | Std. Error
constraining factors
(Ascending mean)
Poor membership. 200 2.28 .832 5th -1.052 172
Lack of legal backing. 200 2.36 .913 4t -1.023 172
Ignorance of the scheme. 200 3.03 1.098 3 -.612 172
Insufficient funding. 200 3.15 1.138 2nd 317 172
Failure of some loaners to 200 3.20 .967 1t .503 172
payback.
Valid N (listwise) 200

Source; Researchers fieldwork, 2020.

Table 1 above displays the participants’ responses to identifying the most significant factors
constraining the effective performance and sustainability of credit and thrift schemes in the LGAS
in Enugu State. Of the 200 questionnaires retrieved from respondents, 99 (49.5%) and 32 (16%)
strongly agreed and agreed respectively that “Ignorance of the scheme” constrains the effective
performance and sustainability of credit and thrift scheme in the LGAs in Enugu State. Also, 20
(10%) and 44 (22%) strongly agreed and agreed respectively that “Poor membership” limits the
effective performance and sustainability of credit and thrift scheme in the LGAs in Enugu State. In
addition, the current results indicate that 111 (55.5%) and 43 (21.5%) strongly agreed and agreed
respectively that “Insufficient funding” restricts the effective performance and sustainability of
credit and thrift scheme in the LGAs in Enugu State. Furthermore, the stated results indicate that 98
(49%) and 63 (31.5%) strongly agreed and agreed respectively that “Failure of some loaners to
payback” constrains the effective performance and sustainability of credit and thrift scheme in the
LGAs in Enugu State. Also, the present findings show that 27 (13.5%) and 50 (25%) strongly agreed
and agreed respectively that “Lack of legal backing” restricts the effective performance and

sustainability of credit and thrift scheme in the LGASs in Enugu State.

Furthermore, Table 1.1 above showed an ascending mean tabulation of the identified factors

constraining the effective performance and sustainability of credit and thrift scheme in the LGAs in
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Enugu State. The table provided a ranking column to show how the variable items are ranked from
highest to lowest according to responses from the participants, using the mean values. Going by
these mean values, the highest-ranked variable item is “Failure of some loaners to payback,” with a
mean score of 3.20. This finding infers that the impediment - Failure of some loaners to payback,
poses the most constraint to the effective performance and sustainability of credit and thrift scheme
in the LGAs in Enugu State. The next constraints are “Insufficient funding” with a mean score of
3.15, “Ignorance of the scheme” with a mean score of 3.03, “Lack of legal backing” with a mean
score of 2.36 and “Poor membership” with mean scores of 2.28. Hence, the factor that poses the
most constraint to the effective performance and sustainability of credit and thrift scheme in the
LGAs in Enugu State is the “Failure of some loaners to payback,” while the factor that poses the
least constraint to the effective performance and sustainability of credit and thrift scheme in the
LGAs in Enugu State is “Poor membership”.

Figure 1: Chart showing the items that received the highest and lowest frequency rankings for the

factors hindering the adequate performance of credit and thrift scheme in Enugu LGAS

Source: Researchers fieldwork, 2020.

Table 2: Identified Strategic Measures that are more appropriate in enhancing the growth and
sustainability of credit and thrift schemes in the LGAs in Enugu State
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Q Q Q (¢}

= = = f=

S S S S
No | Identified Impediments g g g g

fr X o | X ol S ol S
1 A well-designed strategy increases the growth of thrift and § 120 | 60% 70 | 35% 6 3% 4 2%

loan.

2 The scheme should have more extensive publicity. 88 44% 67 | 33.5% |33 | 16.5% | 12 | 6%

3 Cooperative studies should be made compulsory in J 80 40% 52 | 26% 40 | 20% 28 | 14%

Universities.

4 Legislation to protect the scheme should be enacted. 100 | 50% 45 | 22.5% |39 | 19.5% | 16 | 8%

5 Members should receive education and orientation on the § 102 | 51% 62 | 31% 30 | 15% 6 3%

scheme.

6 Banks should open an exclusive account for the scheme with | 102 | 51% 52 | 26% 40 | 20% 6 3%

good interest.

Source: Researchers fieldwork, 2020.

Table 2.1 Ascending descriptive statistics indicating the rank of the strategic measures in enhancing
the growth and sustainability of credit and thrift schemes in the LGAs in Enugu State through their

means.
Skewness

Identified Strategic Measures N Mean Std. Rank in constraining | Statistic | Std.

Deviation | (Ascending mean) Error
Cooperative studies should be made | 200 | 2.92 1.077 6t -.523 172
compulsory in Universities
Legislation to protect the scheme should be | 200 | 3.15 .999 4th -.783 172
enacted
The scheme should be given more extensive | 200 | 3.15 .908 4th -.800 172
publicity
Banks should open an exclusive account for | 200 | 3.25 .878 3rd -.781 172
the scheme with good interest
Members should receive education and | 200 | 3.30 .833 2nd -.928 172
orientation on the scheme
A well-designed strategy increases the | 200 | 3.53 .657 1t -1.510 172
growth of thrift and loan
Valid N (listwise) 200

Source: Researchers fieldwork, 2020.
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Table 2 above shows the participants’ responses in identifying the most significant strategic
measures appropriate in enhancing the growth and sustainability of credit and thrift schemes in the
LGAs in Enugu State. Hence, of the 200 questionnaires retrieved from respondents, 120 (60%) and
70 (35%) strongly agreed and agreed respectively that “A well-designed strategy increases the
growth of thrift and loan” and enhances the growth and sustainability of credit and thrift schemes in
the LGAs in Enugu State. Besides, 88 (44%) and 67 (33.5%) strongly agreed and agreed respectively
that “The scheme should have more extensive publicity” to enhance the growth and sustainability
of credit and thrift schemes in the LGAs in Enugu State. Also, the present results indicate that 80
(40%) and 52 (26%) strongly agreed and agreed respectively that “Cooperative studies should be
made compulsory in Universities” to improve the growth and sustainability of credit and thrift
schemes in the LGAs in Enugu State. Nevertheless, the results indicate that 100 (50%) and 45
(22.5%) strongly agreed and agreed respectively that “Legislation to protect the scheme should be
enacted” to boosts the growth and sustainability of credit and thrift schemes in the LGASs in Enugu
State. The present findings also show that 102 (51%) and 62 (31%) strongly agreed and agreed
respectively that “Members should receive education and orientation on the scheme” to enhance the
growth and sustainability of credit and thrift schemes in the LGAs in Enugu State. Besides, 102
(51%) and 52 (26%) strongly agreed and agreed respectively that “Banks should open an exclusive
account for the scheme with good interest” to enhance the growth and sustainability of credit and
thrift schemes in the LGAs in Enugu State.

Furthermore, Table 2.1 above showed an ascending mean tabulation of the identified strategic
measures to enhance the growth and sustainability of credit and thrift schemes in the LGAs in Enugu
State. The table provided a ranking column to show how the variable items are ranked from highest
to lowest, according to responses from the participants, using the mean values. Going by these mean
values, the highest-ranked variable item is “A well-designed strategy increases the growth of thrift
and loan” with a mean score of 3.53. This finding infers that the strategic measure (for instance,
banks ensuring a well-designed strategy to increase the growth of thrift and loan) stands as the most
appropriate strategic measure in enhancing the growth and sustainability of credit and thrift schemes
in the LGASs in Enugu State. The next is that “Members should receive education and orientation on
the scheme” with a mean score of 3.30. This measure is followed by “Banks should open an
exclusive account for the scheme with good interest” with a mean score of 3.25. “Legislation to
protect the scheme should be enacted” and “The scheme should be given more extensive publicity”
both stand in the 4™ position with the same mean of 3.15, while “Cooperative studies should be
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made compulsory in Universities” stands as the least appropriate strategic measure to be adopted
with a mean score of 2.92. Thus, the most appropriate strategic measure to enhance the effective
performance and sustainability of credit and thrift schemes in the LGAS in Enugu State is: “A well-
designed strategy increases the growth of thrift and loan.” The strategic measure that stands as the
least appropriate strategic measure in enhancing the effective performance and sustainability of
credit and thrift scheme in the LGAs in Enugu State is “Cooperative studies should be made

compulsory in Universities."

Figure 2: Chart showing the items that received the highest and lowest frequency rankings for the

strategic measures in enhancing the growth of credit and thrift scheme in Enugu State

Source: Researchers fieldwork, 2020.

Discussion of result

The above results show that more than any current highlighted constraints to the effective
performance and sustainability of credit and thrift schemes in the LGAs in Enugu State, failure of
some loaners to pay back remains outstanding. This result infers that the failure of some loaners to
repay their loans poses greater havoc to the effective performance and sustainability of credit and
thrift scheme in the LGASs in Enugu State. Besides, the current results indicated insufficient funding
as another significant constraint to the effective performance and sustainability of credit and thrift
scheme in the LGAs in Enugu State, which assumes that there will be a consistent threat to the
effective performance and sustainability of credit and thrift scheme in the LGAs in Enugu State if

not sufficiently funded. The above-stated findings also infer that issue of people’s ignorance of the
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scheme cannot be overemphasized in achieving a compelling performance and sustainability of
credit and thrift schemes in the LGAs in Enugu State.

This paper corroborates the conclusion of Galor (2009), who noted that the inappropriate use of
borrowed funds, which sometimes leads to the inability to repay loans, remained one of the
significant challenges facing credit and thrift schemes. Besides, the current findings support the
positions of Ojo, Ayesoro, Adesina, and Anita (2016), and of Onyeze, Ebue, and Oladimeji (2015),
who opined that lack of funding is a significant factor hindering the adequate performance of thrift
and loan despite all the efforts made by the Nigerian government. This paper also confirms the
suggestion of Anzaku (2013), who indicated how essential it is to make an effort to improve the
literacy level of rural dwellers as well as cooperative members in achieving success in the credit and
thrift schemes. Hence, this paper has met its first objective, which is to determine the factors that
pose the most constraints to the effective performance and sustainability of credit and thrift schemes
in the LGAs in Enugu State.

Furthermore, the above results indicate that a well-designed strategy that increases the growth of
thrift and loan remains the most appropriate strategic measure in enhancing the growth and
sustainability of credit and thrift schemes in the LGAs in Enugu State. The results also confirmed
that the growth and sustainability of credit and thrift schemes in the LGAs in Enugu State would be
enhanced if the state enacts appropriate legislation to protect the scheme as well as education and
orientation of member about the scheme. These findings corroborates with Ebi (2014), who
identified that a well-designed scheme inspired corporative society. Hence, this paper has met its
second objective, highlighting the strategic measures that are more appropriate in enhancing the

growth and sustainability of credit and thrift schemes in the LGAs in Enugu State.

5. Future research areas
Future research should focus on the effect of non-repayment of borrowed loans on credit and thrift
cooperative schemes. Also, there is a need to investigate some of the reasons why banks in Nigeria

are reluctant to advance microfinance to credit and thrift cooperative schemes.

6. Recommendations and Conclusions

From the study’s result, the authors recommend that the government reinforce its efforts at creating

a well-designed strategy capable of advancing the growth of thrift and loan. Studies on cooperative
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societies should be made compulsory at universities. Measures to enhance the growth of credit and
thrift schemes in the State should encompass enacting legislation to protect the scheme.
Governments should endeavor to guarantee the reasonability of interest paid on borrowed funds and
ensure flexible financial conditions. The benefit of Credit and thrift schemes to its members cannot

be over-emphasized as it enables them to save, which they later invest.

This study has exposed the challenges hindering the performance and sustainability of credit and
thrift scheme in the State, and efforts made by the Enugu State Government to promote the scheme.
However, this paper has highlighted additional measures that could enhance the scheme's
performance to support most of the previous government policies that have not yielded many results
over the years, in terms of transforming people's living conditions. These previous government
policy failures have prompted the State's citizens to build up additional mechanisms to improve their
way of life, of which credit and thrift schemes are one of the options. However, despite the apparent
benefits of credit and thrift cooperatives, some factors such as ignorance about the scheme, poor
membership participation, and failure of some borrowers to pay back their loans, affect the
performance and sustainability of the scheme. To accelerate the State's scheme's growth, the Enugu
State Government should liaise with the cooperative departments in all the LGAs of the State, as
well as all registered credit and thrift cooperatives in the State, to address most of the aforementioned
challenges confronting the scheme in the State. This action will bring a variety of ideas to tackle the
problems. It is pertinent to craft some strategic measures to support the development and growth of
credit and thrift cooperative schemes. Besides, there is a renewed need for broader publicity of the

scheme in Enugu state.
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This section of the questionnaire covers background or biographical questions. For each question,

participants should please select the response applicable to them or, where a written response is
required, they should please write in their answer.

1. Gender

Male | 1| Female | 2

2. Age:
20-30

31-40

41 -50

Bl W N

51-60

3. Marital Status:

Single 1

Married

Divorced or Separated | 3

4. Highest Level of Education:

Senior School Certificate 1

Bachelor’s Degree

Master’s Degree

5. Distribution of Respondents according to LGA:
Aninri

Enugu North

Nkanu East

Nkanu West

Udenu

gl A W |~

SECTION B: Performance Constraints

The questions in this section are related to identifying impediments that constrain the effective
performance and sustainability of credit and thrift schemes in the LGAs in Enugu State.
Participants should please read each statement carefully and use the scale provided to select the
option that best applies to their perception.
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S/IN Items Strongly | Agree |Disagree] Strongly
Agree Disagree

1 |lgnorance of the scheme.

o |Poor membership.

3 [|Insufficient funding.

4 [Failure of some loaners to payback.

5 |Lack of legal backing.

SECTION C: Strategic Measures

The questions in this section are related to identifying strategic measures that are more appropriate
in enhancing the growth and sustainability of credit and thrift schemes in the LGASs in Enugu
State. Please read each statement carefully and use the scale provided to select the option that best
applies to your perception.

SIN Items Strongly| Agree |Disagree|Strongly
Agree Disagree

1 JA well-designed strategy increases the growth of
[thrift and loan.

o |The scheme should have more extensive
Ipublicity.

3 |Cooperative studies should be made compulsory
in Universities.

4 |Legislation to protect the scheme should be
enacted.

5 [Members should receive education and
orientation on the scheme.

6 |Banks should open an exclusive account for the

scheme with good interest.
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PERFORMANTA SI EVALUAREA ACESTEIA CU PRILEJUL AUDITULUI
INTERN N ENTITATI ECONOMICE SI PUBLICE

Colonel PhDstudent Timofte Vasile
Head of internal audit section lasi
E-mail:timoftevasilel4@yahoo.com

Abstract: Tn comunicarea noastrd am dorit s& aborddm 3 aspecte: 1)concepte fundamentale legate de
performanta organizatiilor; 2)metode si indicatori de mésurare a performantelor organizatiilor economice si
publice; 3)beneficii cheie ale managementului performantei in organizatii. In final am prezentat cateva
concluzii rezultate in urma cercetarii efectuate.

Cuvinte-cheie:performanta; masurarea performantei; obiectivele masurarii performantei; eficacitatea
masurarii performantei; indicatori de performanta.

1.Concepte fundamentale legate de performanta organizatiilor

O preocuparea foarte importanta a oricarei misiuni de audit public intern, inclusiv a auditului
de regularitate/conformitate este aceea a cresterii performantei acestor tipuri de activitati si a
sporirii valorii adiugate pe care auditul public intern le poate aduce in ansamblul sistemelor de
management si control instituite la entitdti publice sau private.

De aceea vom puncta in continuare cateva elemente definitorii legate de performanti si
managementul performantei in organizatiile sociale.

Performanta unei organizatii este o notiune complexa, care poate fi abordata pe diverse
paliere de semnificatie. Ea vizeaza modul de functionare a organizatiei si rezultatele operatiunilor
acesteia.

In cele mai multe cazuri se abordeazi problematica performantei organizationale, care
deriva din modul in care sunt furnizate produsele si serviciile firmei, functionarea diferitelor unitati
structurale ale acesteia, performanta angajatilor si rezultatele muncii lor.

Continutul si criteriile notiunii de performanta se afla intr-un continuu proces de evolutie
si de adaptare la mediul economic actual, in care este necesara redefinirea factorilor care afecteaza
performanta organizatiei - abandonarea perspectivelor clasice (de naturd cantitativa, pasive si
statice) si analizarea factorilor care joacd roluri - cheie in performanta afacerilor in perspectiva
strategicd, proactiva.
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Performanta este rezultatul final al unei activitdti. Managerii sunt preocupati de
performanta organizationala intrucat aceasta se concretizeaza in rezultatele finale acumulate ale
tuturor proceselor si activitatilor companiei.

Astfel, notiunea de performanta poate fi explicitata, Tn sens larg, ca reprezentand
realizarea unei sarcini date in raport cu standarde prestabilite, iar la nivelul unei organizatii, ca
realizarea obiectivelor propuse, indiferent care este natura si diversitatea acestora’.

Performanta in sens traditional este asimilata conceptului de profitabilitate. Performanta
economicd a organizatiei este fundamentald in intelegerea modului de gestionare a organizatiei si
reprezintd temeiul asigurarii durabilitatii ei. Informatiile privind performanta economica si
financiard sunt raportate in situatiile financiare anuale, care ofera date cu privire la pozitia
financiara, performanta si schimbarile in pozitia financiara a unei entitati. De asemenea, indica
rezultatele obtinute in gestionarea capitalului financiar furnizat organizatiei.

Obiectivul primordial de performanta al organizatiei il constituie indeplinirea misiunii
economice, sociale si de mediu a acesteia.

Indicatorii de performanta economica urmdiresc sa mdsoare rezultatele economice ale
activitatilor unei organizatii si efectul acestor rezultate asupra unei game largi de parti interesate
(cetateni, organizatii de mediu, organisme de reglementare etc.).

Indicatorii economici sunt strans corelati cu alte categorii de indicatori, cum ar fi: a)privind
angajatii si beneficiile acestora; b)interactiunea cu comunitatile locale; C)riscul schimbarilor
climatice si energia consumata.

Masurarea performantei constd in monitorizarea rezultatelor cuantificabile si relevante
care pot oferi o evaluare obiectiva a performantei. Aceasta operatiune reprezintd ,, Procesul de
evaluare a capabilitatii cu care o entitate reuseste, prin obtinerea si utilizarea eficienta si eficace a
resurselor, sa-si atinga obiectivele. Masurarea performantei se poate baza pe informatii
nefinanciare, precum si pe informatii financiare .

Obiectivele masurarii performantei vizeaza in principal: a)evaluarea gradului in care
strategia si obiectivele entitatii sunt indeplinite; b)luarea deciziilor in baza faptelor si indicatorilor;
c)stabilirea obiectivelor si stimularea comportamentelor dorite la fiecare nivel al intreprinderii;
d)definirea continutului rapoartelor de management si a proceselor de interventie care sunt necesare
pentru a imbundtdti performanta; e)gestionarea optima a performantei angajatilor si acordarea
beneficiilor; f)dezvoltarea unor formate standard pentru procesele de planificare si bugetare,
asigurand astfel alinierea si integrarea proceselor-cheie?.

Masurarea performantei economice la nivelul unei entitdti se realizeaza cu ajutorul
indicatorilor, care devin astfel instrumente de sprijin al deciziei manageriale. Masurarea
performantei se poate face in mai multe moduri, in functie de standardele de performanta stabilite,
pornind de la situatiile financiare, rapoartele de vanzari, rezultatele de productie, satisfactia
clientilor etc.

Masurarea exacta a performantei organizationale permite managerilor sa corecteze
deficientele, ceea ce duce la economii de costuri si la 0 mai mare satisfactie a clientilor. Dar fara
instrumentele potrivite este dificila ajustarea operatiunilor si orientarea personalului in directia
corecta.

Eficacitatea masurarii performantei este esentiald pentru a asigura ca strategia
organizatiei este implementata cu succes. Este vorba despre monitorizarea eficacitatii companiei in
indeplinirea propriilor obiective predeterminate sau in satisfacerea cerintelor partilor interesate. O

!Batca-Dumitru Corina Graziella si colectiv, Managementul performantei, Editura CECCAR, Bucuresti, 2019, pag.7;
2CIMA (Chartered Institute of Management Accountans), 2005, Terminologie oficiala;
3Savin M., Aprecieri privind posibilitatea de mdsurare a performantei entitdtii economice in concordantd cu sistemul
de guvernanta corporativa, Managementul Intercultural, vol. XVI, nr. 1 (30), 2014.
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organizatie trebuie sa functioneze bine in ceea ce priveste nivelul costurilor, calitatea, flexibilitatea,
valoarea creati etc*.

2.Metode si indicatori de masurare a performantelor organizatiilor economice si
publice

Masurarea performantei a evoluat de la concentrarea pe performanta financiara precum
profitul, fluxul de numerar sau rentabilitatea capitalului angajat (ROCE - Return on Capital
Employed). in prezent se pune accentul pe aspecte nefinanciare si multidimensionale ale
performantei pentru a intelege si a gestiona mai bine parghiile de crestere a acesteia. In consecinta,
au existat diferite incercari de a rezolva aceastd problema prin dezvoltarea de noi tehnici de
misurare a performantei, cum ar fi: Masurarea Strategica si Tehnica de Raportare —
SMART?®, Balanced Scorecard® si Fundatia Europeani pentru Managementul Calititii
(EFQM) cu Modelul de excelenta’.

Deficientele masurdrii performantelor traditionale (financiare) au condus in ultimii ani la
elaborarea unei multitudini de cadre metodologice si tehnici de masurare ca cele enumerate anterior.

Cel mai cunoscut instrument de masurare a performantei este Balanced Scorecard, care
prezintd patru perspective distincte ale afacerii in cazul intreprinderilor (financiara, a clientilor, a
proceselor interne, a invatdrii si cresterii). Acestea sunt concepute pentru a acoperi intreaga
activitate a organizatiei, atat intern, cat si extern, atat in prezent, cat si in viitor.

Pentru organizatii sociale cum sunt entitatile militare utilizarea acestui instrument de
masurare a performantelor se pune de o maniera specifica, asa cum o sa vedem cind abordam
folosirea acestuia Tn auditul public intern.

Stabilirea indicatorilor de performanti este un demers foarte important in efortul de a
determina calitatea rezultatelor unei entititi de naturd organizationald. Existd mai multe tipuri de
indicatori in functie de: 1)variabile, indicatorii pot fi: completi, partiali, complecsi; 2)modul de
procesare al informatiei, indicatorii pot fi: elementari, derivati, compusi; 3)gradul de
comparabilitaze al informatiilor exista indicatori: specifici, generici, indicatori-cheie; 4)criteriile
evaluarii, indicatorii sunt: de relevanta, de eficientd, de eficacitate, de performanta; S)modul de
cuantificare si de domeniul de utilizare, exista: indicatori de monitorizare, indicatori de evaluare.

Indicatorii de resurse ofera informatii despre mijloacele financiare, umane, materiale,
organizationale sau regulatorii, utilizate in implementarea programelor sau actiunilor. Resursele tin
de responsabilitatea comund a autoritatilor care realizeaza alocarea acestora, si a operatorilor care
implementeaza interventia. Majoritatea indicatorilor de resurse sunt determinati cantitativ de
sistemul de monitorizare. Indicatorii de resurse surprind input-urile.

Indicatori de realizare (in engleza ,,Output indicators™). Reflecta ceea ce s-a produs ca
urmare a activitdtii desfasurate. Mai precis, se considera realizare imediatd tot ceea ce se
achizitioneazd din fondurile publice. Realizarile imediate tin de rdspunderea exclusiva a
oOperatorilor, care trebuie sa raporteze pe marginea lor prin intermediul sistemului de monitorizare.

Indicatovii de realizare masoard ceea ce s-a produs.

Indicatorii de rezultat (in engleza ,,Results indicators”) ilustreaza avantajele imediate ale
activitatii (sau, in mod exceptional, dezavantajele) obtinute de beneficiarii directi. Un avantaj este

“Batcd-Dumitru Corina Graziella si colectiv, Op.cit., pag.10;

SLynch R.L., Cross K.E., Measure up: The Essential Guide to Measuring Business Performance, Mandarin, Londra,
1992;

Kaplan R.S., Norton D.P., The Balanced Scorecard: Measures that Drive Performance, Harvard Business Review 70,
1992, pp. 71-79.

"Lewis J., The EFQM Excellence Model, Woodward Lewis, Anglia, 1992.

118



CENTRUL _
(( DE CERCETARI The Annual National with International Participation

EEP?PIEWEI(E Conference in Economics, Informatics and Communication Field, the 11 th edition — EIC 2021

imediat daca se manifesta cat timp beneficiarul se afld in contact direct cu activitatea. Rezultatele
pot fi observate Tn intregime atunci cand operatorul a incheiat deja activitatea si a incetat platile.

Indicatorii de rezultat sunt foarte familiari operatorilor, prin urmare ei sunt de regula
cuantificati in mod exhaustiv pe parcursul monitorizarii. Indicatorii de rezultat masoard avantajele
resimtite de beneficiari.

Indicatorii de rezultat ne arata indeplinirea scopului pentru care am achizitionat sau realizat
activele respective. De exemplu, in cazul unui proiect ce a presupus achizitionarea unor PC-uri,
indicatorul de realizare poate sa fie numarul de aplicatii utilizate pe acele echipamente sau numarul
de utilizatori sau numarul de ore de utilizare a lor. Indicatorii de rezultat sunt foarte familiari
operatorilor, prin urmare ei sunt de regula cuantificati in mod exhaustiv pe parcursul monitorizarii.
Indicatorii de rezultat masoara avantajele resimtite de beneficiari.

Indicatorii de eficienta se refera la masura in care rezultatele programului au fost atinse cu
minimum de resurse. Indicatorii de eficacitate sunt cei prin care se exprima masura in care prin
rezultatele unui program au fost indeplinite obiectivele. Indicatorii de relevanta se construiesc
pornind de la evaluarea nevoilor pe care proiectul intentioneaza sa le acopere. Indicatorii de
performanta se referd la toti indicatorii mentionati mai sus care sunt construiti pe baza criteriilor
de evaluare si nu numai®,

O problema foarte important in acest demers este stabilirea indicatorilor — cheie de
performanta.

Indicatorii - cheie de performanta (KPI — Key Performance Indicators) reprezinta cel
mai folosit instrument de gestionare a performantei, cu o rati de utilizare de aproximativ 75%°.

Un indicator-cheie de performanti este o masura cuantificabila pe care o companie o
foloseste pentru a determina cat de bine indeplineste obiectivele operationale si strategice sStabilite.
Aceasta inseamna ca diferite intreprinderi au KPI-uri diferiti in functie de criteriile sau prioritatile
lor de performanta.

Pentru a alege cei mai buni indicatori - cheie de performanti trebuie sa fie indeplinite
urmatoarele conditii: a)sa existe procese de afaceri clar definite; b)sa existe obiective masurabile
pentru procesele de afaceri; c)sa existe masuratori calitative si cantitative ale rezultatelor; d)sa se
determine abaterile (variatiile) si s se poatd ajusta procesele pentru indeplinirea obiectivelor lor
pe termen scurt.

Indicatorii - cheie pentru masurarea performantei pot fi un instrument puternic de
management al performantei. Utilitatea acestora nu consta in masurarea in sine (per se), ci este data
de faptul cd permit activarea unor factori de performantd fundamentati pe date si, astfel, o mai buna
luare a deciziilor.

Desi importanta standardelor de ramura conteaza, organizatiile nu trebuie neaparat sa aleaga
KPI similari cu partenerii lor de afaceri sau cu concurentii. Mai important este cat de relevanti sunt
indicatorii pentru organizatie sau pentru diviziile structurale ale acesteia. De asemenea, companiile
ar trebui sa isi revizuiasca In mod regulat obiectivele si strategiile si sd facd ajustarile necesare
privind indicatorii - cheie de performanta.

Indicatorii-cheie de performanta sunt importanti pentru o afacere deoarece o ajuta sa se
concentreze asupra obiectivelor generale majore si sd se asigure cd acestea raman aliniate cu
strategia organizatiei'®.

in institutiile publice problematica indicatorilor — cheie de performanti se pune

8POCA, Managementul performantei/proces; Document referitor la stabilirea indicatorilor cheie de performanti
elaborat Tn cadrul proiectului co-finantat din Fondul Social European prin Programul Operational Capacitate
Administrativa 2014 — 2020 intitulat ,,Planificare strategica si management al performantei la nivelul Municipiului Arad
prin instrumentul Balanced Scorecard — Tablou de bord echilibrat”,cod MYSMIS 120637, cod SIPOCA 86, pp.5-7;
® https://www.bernardmarr.com/default.asp;
YB4tca-Dumitru Corina Graziella si colectiv, Op.cit., pp.lfil3;
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oarecum diferit decit in entititile economice. In mod traditional administratia publica a fost prea
putin preocupata de aspectele strategice ale administrarii sale, o pricina asupra acestui fapt fiind cea
reprezentatd de faptul ca, indeplinirea sarcinilor administrative era posibild fard a detine o
perspectiva pe termen lung.

Astazi, sectorul public trebuie sa faca fatd multor provocari si trebuie sd raspunda la
numeroasele noi nevoi si cerinte in societate. Datorita acestor provocari si a presiunii existente,
sectorul public este supus unor reforme prin intermediul carora sa se produca efecte de imbunatatire
vizibile la nivelul serviciilor si al produselor oferite de acestea.

Procesul de reinventare al sectorului public a inceput inca din anii 1990 in tarile dezvoltate
cand a fost conturat si promovat un nou model de management in institutiile publice. Astfel, in
Marea Britanie, specialistii argumentau necesitatea de schimbare prin faptul ca noul management
public se bazeaza pe urmatoarele valori de baza (Fig.nr.1.1.):

Orientarea spre realizarea obiectivelor finale si nu
asupra politicii generale promovate de politicieni

Centrarea pe evaluarea performantelor din
institutiile publice

Divizarea aparatului birocratic si gestiunii
financiare

= Orientarea institutiilor publice catre piata

Reducerea costurilor cu intretinerea  si
functionarea aparatului administrativ

Remodelarea stilului de management din institutiile
= publice punandu-se accent pe rezultatele obtinute

Figura nr. 1.1. - Valori ale managementului public in Marea Britanie (Sursa: POCA, Suport de
curs privind managementul performantei la nivel strategic elaborat in cadrul proiectului cofinantat
din Fondul Social European prin Programul Operational Capacitate Administrativa 2014 — 2020,
intitulat ,, Planificare strategica si management al performantei la nivelul Municipiului Arad prin
instrumentul Balanced Scorecard — Tablou de bord echilibratz”, cod MYSMIS 120637, cod
SIPOCA 86, pag.14);

Specialistii americani I. Osbron si B. Gaebler'! au pornit de la premisa ca administratia
guvernamentala frebuie sa fie reinventata. Ei considerau ca principiile si valorile de baza pentru
managementul public la nivelul administratiei guvernamentale sunt: /)promovarea competitiei intre
furnizorii de servicii publice; 2)dezvoltarea dimensiunii participative a managementului public prin
exercitarea controlului din afara sistemului birocratic catre membrii comunitatii, respectiv
cetdteni; 3)masurarea performantei institutiilor publice in functie de rezultatele obtinute si nu in
functie de volumul si valoarea intrarilor; 4)orientarea conducerii institutiilor publice catre
realizarea obiectivelor derivate din misiune si nu pentru aplicarea unor acte normative, metodologii
si norme metodologice; 5)considerarea beneficiarilor de drept clientii, carora li se pune la
dispozitie o oferta variata de servicii de catre diversi furnizori; 6)descentralizarea autoritatii;
7)incurajarea managementului participativ.

Multd vreme s-a considerat ca In sectorul public nu poate fi vorba de performanta,
argumentandu-se ca prin ea insasi continutul obiectivului fundamental al managementului public
este eliminata posibilitatea acceptarii acestui concept.

1A se vedea Osborne David si Gaebler Ted, REINVENTING GOVERNMENT. HOW THE ENTREPRENEURIAL
SPIRIT IS TRANSFORMING THE PUBLIC SECTOR, Addison-Wesley Publ. Co., Scott London,1992;
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Limitele unei astfel de filosofii au fost demult timp depasite de managerii publici din
institutiile publice din tarile dezvoltate. Desi in cea mai mare parte conceptul de managementul
performantei te duce cu gandul la o organizatie privata, daca analizam in esenta activitatile pe care
le desfasoara institutiile publice vom vedea cd si in cadrul acestora activitatea desfasurata de
personalul angajat este caracterizatd de eficacitate (a face ce trebuie), eficienta (a face cum trebuie
si cat trebuie utilizind minimum de resurse).

In aceastd noud abordare in care vorbim despre performanti in cadrul institutiilor publice
gandirea managerilor publici trebuie sa se situeze la granita dintre satisfacerea interesului public, al
cetateanului (partea sociald a unei institutii publice) si obtinerea de profit (partea concurentiald a
unei institutii publice).

Partea concurentiald a unei institutii publice, cu ajutorul careia putem determina daci o
institutie publica este sau nu performantd, poate fi definita prin cei 3E (economicitate, eficienta si
eficacitate).

Principiul ECONOMICITATII prevede ca resursele utilizate de institutia publica pentru
desfasurarea activitatilor sale sa fie puse la dispozitie in timp util, in cantitatea si la calitatea adecvate
s la cel mai bun pret;

Principiul EFICIENTEI priveste raportul optim intre resursele utilizate si rezultatele
obtinute;

Principiul EFICACITATII priveste indeplinirea obiectivelor specifice stabilite si obtinerea
rezultatelor scontate.

Pentru a putea vorbi despre performanta la nivelul unei institutii publice este important ca
intr-o prima etapa sa definim VIZIUNEA institutiei publice, ulterior sa conturam MISIUNEA
acesteia, urmand ca in ultima etapa sa fie stabilite OBIECTIVELE STRATEGICE (Fig. nr. 1.2).

Misiune

Obiective

strategice Viziune

Figura nr. 1.2. - Componentele planului strategic (Sursa: POCA, Suport de curs privind
managementul performantei la nivel strategic elaborat in cadrul proiectului cofinantat din
Fondul Social European prin Programul Operational Capacitate Administrativa 2014 — 2020,
intitulat ,,Planificare strategica si management al performantei la nivelul Municipiului Arad
prin instrumentul Balanced Scorecard — Tablou de bord echilibrat”, cod MYSMIS 120637, cod
SIPOCA 86, pag.16);

n stabilirea celor trei componente ale unui plan strategic este importanta sa tinem cont
de urmatorii factori: /)multitudinea si diversitatea clientilor — persoane fizice, juridice, organizatii
non profit, cetdteni cu drept de vot, grupuri profesionale, etc.; 2)diferentele de valori si perceptii
despre performanta; 3)inexistenta unui mediu concurential;, 4)natura serviciului public oferit;
5)complexitatea mediului socio/politic; 6)influenta valorilor politici.

Managementul performantei (conform Fig. nr. 1.3.) inseamnd managementul
rezultatelor. Managementul bazat pe performanti la orice nivel din organizatie ar trebui si
demonstreze ca:
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I Stiti cum sa va masurati progresul
' . S e
| Puteti detecta problemele de performanta si sa le remediati
—
o

Figuranr. 1.3. - Caracteristici ale managementului performantei (Sursa: POCA, Suport de curs
privind managementul performantei la nivel strategic elaborat in cadrul proiectului
cofinantat din Fondul Social European prin Programul Operational Capacitate
Administrativa 2014 — 2020, intitulat ,, Planificare strategica si management al performantei la
nivelul Municipiului Arad prin instrumentul Balanced Scorecard — Tablou de bord echilibrat”,
cod MYSMIS 120637, cod SIPOCA 86, pag.17);

3.Beneficii cheie ale managementului performantei in organizatii

Unele dintre beneficiile cheie ale managementului performantei sunt:

A)Concentrarea asupra rezultatelor, mai degraba decét asupra comportamentelor si
activitatilor. O intelegere gresitd, uzuald Intre supervizori, este ca activitdtile si comportamentele
sunt acelasi lucru cu rezultatele.

B)Aliniaza activititile si procesele organizatiei cu obiectivele acesteia. Managementul
performantei identificd obiectivele organizationale, rezultatele necesare pentru atingerea
obiectivelor, indicatori de eficienta si eficacitate si mijloace de atingere a obiectivelor. Acest lant de
masurare este examinat pentru asigurarea alinierii cu rezultatele globale ale organizatiei.

C)Dezvolta o privire sistemica si pe termen lung asupra organizatiei. Procesul de
imbunatatire a performantei trebuie sa urmeze o abordare sistemicd, in acelasi timp avandu-se n
vedere rezultatele finale.

D)Produce indicatori relevanti. Acesti indicatori au o varietate larga a aplicabilitatii. Sunt
utili In benchmarking sau in stabilirea unor standarde de comparatie cu cele mai bune practici
identificate in alte organizatii. Ei asigurd o baza consistentd de comparatie pe durata eforturilor
interne de schimbare.

Indicatorii ajutd la tratarea angajatilor Tn mod echitabil si corect in functie de performanta
obtinuta.

Studiul performantei se poate face la trei nivele diferite: 1)performante individuale;
2)sistemul de masurare a performantei ca intreg; 3)relatia dintre sistemul de masurare a performantei
si mediul 1n care opereaza.

Performanta in sine reprezintd doar un pas, legat de indeplinirea sau nu a obiectivelor de
performanta. Important este si sa o judecam intr-o maniera comparativa, procedura cunoscutd sub
numele de benchmarking.

Masurile de performantd sunt utilizate cel mai eficient prin intermediul unor sisteme de
masurare a performantei, care observa, raporteaza si utilizeaza aceste masuri pentru a evalua
performanta generald si pentru a imbunatati functionarea sistemului.

Un sistem de masurare a performantei nu are nicio relevanta si importanta daca rezultatele
obtinute nu vor fi utilizate pentru a imbunatati calitatea serviciilor prestate de catre angajatii
institutiei publice.
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Este recomandabil ca un sistem de masurare a performantei sd fie conceput cat mai simplu,
sa nu implice cheltuieli foarte mari si sd cuprinda toata activitatea care are legaturd cu misiunea si
viziunea pentru care institutia publicd functioneaza'?.

Controlul organizational este procesul prin care o organizatie influenteaza subunitatile si
membrii sdi sd se comporte in moduri care conduc la atingerea scopurilor si obiectivelor
organizationale. Acesta presupune asigurarea faptului ca performanta nu se abate de la standarde.

Atunci cand este conceput corespunzator, sistemul de control ar trebui sd conduca la o
performanti mai buni, intrucit organizatia devine capabili si isi execute mai bine strategia®®.

Controlul organizational implicad de obicei patru etape: 1)stabilirea standardelor;
2)masurarea performantelor; 3)compararea performantelor cu standardele; 4)luarea de mdasuri
corective dupa cum este necesar.

Standardele de performanta pentru entitatile economice sunt de multe ori stabilite Tn
termeni monetari, cum ar fi venituri, costuri sau profit, dar pot fi fixate si in termeni non-financiari,
cum ar fi unitdti produse, numdr de produse defecte sau niveluri de calitate ori de servicii pentru
clienti.

Actiunile corective pot include modificari aduse standardelor de performanta - stabilirea
acestora la un nivel mai mare sau mai mic ori identificarea de noi standarde sau de standarde
suplimentare.

Controlul organizational ofera beneficii semnificative, in special atunci cdnd acesta ajuta
intreprinderea sa ramana pe drumul cel bun 1n ceea ce priveste implementarea strategiei sale. De
asemenea, partile interesate externe, cum ar fi guvernul, investitorii si grupurile de interes public,
au un interes in a constata existenta anumitor tipuri sau niveluri de control.

Beneficiile - cheie ale controlului organizational la entititile economice sunt in esent:
urmatoarele:

a)controlul costurilor si al productivitatii - asigura functionarea eficienta si eficace a
firmei;

b)controlul calitatii - contribuie la controlul costurilor (adicd mai putine defecte, mai putine
pierderi), la satisfactia clientilor (adica mai putine returndri) si vanzari mai mari (adica clienti vechi
si clienti noi);

c)recunoasterea oportunitatilor - ajuta managerii sa identifice si sd izoleze sursa de
potentiald dezvoltare, cum ar fi o noua piata de desfacere;

d)gestionarea incertitudinii si complexitatii - mentine organizatia axata pe strategia sa si
il ajutd pe manageri sa anticipeze si sd detecteze aspectele negative si sd raspundd oportun la
aspectele pozitive;

e)descentralizarea procesului de luare a deciziilor - permite organizatiei sa reactioneze
mai bine prin transferarea procesului de luare a deciziilor catre acei responsabili care sunt mai
apropiati de clienti si de zonele de incertitudine din organizatie.

Cu toate acestea, controlul determina costuri suplimentare la nivelul organizatiei:

-costuri financiare - directe (de exemplu, plata unui auditor) si indirecte (de exemplu,
persoane angajate permanent pentru controlul intern al calitatii);

-costuri ale reputatiei - costurile necorporale asociate cu orice formad de control (de
exemplu, relatii deteriorate cu angajatii sau reputatie patata fata de investitori ori fatd de organismele
de stat Tn cazul unui control soldat cu constatarea de deficiente);

12POCA, Suport de curs privind managementul performantei la nivel strategic elaborat in cadrul proiectului cofinantat
din Fondul Social European prin Programul Operational Capacitate Administrativa 2014 — 2020, intitulat ,, Planificare
strategicd si management al performantei la nivelul Municipiului Arad prin instrumentul Balanced Scorecard — Tablou
de bord echilibrat”, cod MYSMIS 120637, cod SIPOCA 86  pp.14 - 18;

BKuratko D.F., Ireland R.D., Hornshy J.S., Improving firm performance through entrepreneurial actions: Acordids
corporate entrepreneurship strategy, Academy of Managelrri?nt Executivet, vol. 15, nr. 4, 2001, pp. 60-71;
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-costuri de reactivitate - decalajele dintre momentul luarii deciziei si cel al realizarii
actiunilor necesare pentru punerea ei in aplicare, din cauza respectarii procedurilor de control,

-costuri asociate cu implementarea slaba a controalelor - implementarea este incorecta
sau introducerea unei noi tehnici de control contravine altor tipuri de control®4,

Concluzii

Performantele unei organizatii si cresterea acestora reprezinta o tinta ce trebuie
urmirita continuu, folosind un set de standarde si indicatori de performanta specifici, dar cheie,
in functie de mediul in care activeaza organizatia (administrativ sau de afaceri), care sa fie
masurabili si utilizand metode modern de evaluare (cum ar fi: Masurarea Strategica si Tehnica
de Raportare — SMART, Balanced Scorecard si Fundatia Europeana pentru Managementul
Calititii (EFQM) cu Modelul de excelentd); in acest efort si auditul intern joaca un rol
important;

Foarte importanti in evaluarea performantelor sunt indicatorii cu ajutorul cirora se
cuantifica rezultatele organizatiilor economice sau publice ce se supun evaluérii, indicatori
care sa fie reprezentativi, viabili, precisi si care si conduca la ameliorarea rezultatelor
obtinute de aceste entitati.
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CURTEA DE CONTURI A ROMANIEI — INSTITUTIE DE REFERINTA
PENTRU AUDITUL EXTERN iN INSTITUTIILE PUBLICE
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Abstract: Comunicarea noastra a apdrut din necesitatea de a reliefa coordonatele definitorii ale unei institutii
de importantd majord pentru bunul mers al societétii — Curtea de Conturi a Roméniei. Cercetarea noastra a
fost focalizatd pe urméatoarele 3 aspecte: 1)concepte de referintd din domeniul auditului public extern si
atributiile Curtii de Conturi a Romaéniei in exercitarea atributiilor pe linia unui asemenea tip de audit; 2)rolul
Curtii de Conturi ca organism suprem de control financiar ulterior si audit extern in Romania; 3)tipuri de
misiuni de audit public extern pe care le efectueaza Curtea de Conturi a Romaniei in conexiune cu Curtea
Europeana de Conturi la entitati publice si private din tara noastra care folosesc fonduri publice. n final am
prezentat unele concluzii rezultate in urma cercetarii.

Cuvinte-cheie: Curtea de Conturi; auditul public extern; auditul performantei; auditorul public extern;
controlorii financiari; procuror financiar; obiectivul auditului financiar;

1.Concepte de referinta din domeniul auditului public extern si atributiile Curtii de
Conturi a Roméaniei in exercitarea atributiilor pe linia unui asemenea tip de audit

Curtea de Conturi exercita controlul asupra modului de formare, de administrare si de
intrebuintare a resurselor financiare ale statului si ale sectorului public. Functia de control a acestui
organism se realizeaza prin proceduri de audit public extern prevazute n standardele proprii de
audit, elaborate in conformitate cu standardele de audit internationale general acceptate.

Curtea de Conturi isi desfasoara activitatea in mod autonom, in conformitate cu dispozitiile
prevazute Tn Constitutie si legea specifica, si reprezinta Romania in calitatea sa de institutie suprema
de audit Tn organizatiile internationale ale acestor institutii®,

BB Art.1,alin.(1),(2) si (3) din Legea nr. 94 din 1992 privind organizarea si functionarea Curtii de Conturi, republicatd cu
modificarile si completarile ulterioare, publicatd in Monitorul Oficial al Roméniei, Partea I, nr. 238 din 03.04.2014;
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In activitatea sa si a auditorilor publici externi care o compun, Curtea de Conturi opereaz
cu o serie de concepte, din care le-am selectat pe cele mai reprezentative, cum ar fi: auditor public
extern; audit public extern; audit al performantei; standard de audit; entitate auditati’®,

Auditorul public extern!’ indeplineste o functie de interes public, de carierd, cu un statut
special conferit de nivelul si complexitatea atributiilor, precum si de raspunderile, riscurile,
incompatibilitatile si interdictiile care decurg din aplicarea Legii nr. 94/1992, republicata, si din
regulamentele Curtii de Conturi, elaborate in baza legii.

Membrilor Curtii de Conturi, inclusiv auditorilor publici externi ai acestui organism, in afara
atributiilor pe care le au potrivit legislatiei specific, li se mai permite sa desfasoare activitati
didactice si de cercetare stiintifica’®.

Audit public extern constituie activitatea de audit desfasurata de Curtea de Conturi care
cuprinde, in principal, auditul financiar si auditul performantei.

Audit al performantei semnifica evaluarea independenta a modului in care o entitate, un
program, o activitate sau 0 operatiune functioneaza din punctele de vedere ale eficientei,

economicitatii si eficacitatii.

Standardele de audit reprezinta setul de concepte, principii directoare, proceduri si metode
pe baza carora auditorul public determina ansamblul etapelor si procedurilor de verificare, care sa
permita atingerea obiectivului fixat.

Entitatea auditata este autoritatea publica, compania/societatea nationald, regia autonoma,
societatea reglementatd de Legea societdtilor nr. 31/1990, republicatd, cu modificarile si
completarile ulterioare, la care statul sau o unitate administrativ-teritoriala detine, singur sau
impreuna, integral sau mai mult de jumatate din capitalul social.

Curtea de Conturi exercita functia de control asupra modului de formare, de administrare
si de intrebuintare a resurselor financiare ale statului si ale sectorului public, furnizand
Parlamentului si, respectiv, unitatilor administrativ-teritoriale rapoarte privind utilizarea si
administrarea acestora, in conformitate cu principiile legalitatii, regularitatii, economicitatii,
eficientei si eficacitatii®®.

2.Rolul Curtii de Conturi ca organism suprem de control financiar ulterior si audit
extern in Romania

Functionarea Curtii de Conturi este guvernata de principiul autonomiei. Sunt doua
situatii de limitare a autonomiei Curtii de Conturi: 1)Parlamentul poate opri controalele initiate
de Curtea de Conturi din oficiu in cazul depasirii competentelor stabilite de lege; 2)Hotararile
Camerei Deputatilor sau ale Senatului, prin care se cere Curtii de Conturi efectuarea unor controale,
sunt obligatorii daci solicitarea intrd in cadrul competentei Curtii?®.

Tn baza principiului autonomiei, Curtea de Conturi: 1)isi intocmeste bugetul propriu,
care este prevazut distinct in bugetul de stat; 2)poate participa la activitatea organismelor
internationale de specialitate si poate deveni membra a acestora; 3)membrii sai sunt independenti;

16Concepte preluate din art.2 din Legea nr. 94 din 1992;

Art. 2 din Statutul auditorului public extern din cadrul Curtii de Conturi, publicat pe site-ul Curtii de Conturi,
www.curteadeconturi.ro;

18A se vedea art.1 alin. 3% din Legea nr. 145 din 2017 pentru modificarea si completarea Legii nr. 94/1992 privind
organizarea si functionarea Curtii de Conturi, publicatd in Monitorul Oficial al Romaniei, Partea I, nr. 491/28.06.2017;
Art.21 din Legea nr. 94 din 1992;

D egea nr. 94/1992 privind organizarea si functionarea Curtii de Conturi, republicatd in Monitorul Oficial al Romaniei,
Partea I, nr. 282 din 29.04.2009, cu modificarile si completé(ile ulterioare;


http://legislatie.just.ro/Public/DetaliiDocumentAfis/56732
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4)membrii sai sunt numiti de Parlament; 5)initiaza actiuni de control din oficiu, ea decide autonom
asupra programului sau de control; 6)are autonomie in recrutarea personalului de control; . 7)are
acces neingradit la informatiile si la documentele necesare exercitarii atributiilor sale?L,

Controlul curtii urmareste respectarea legilor in gestionarea mijloacelor materiale si
banesti. Ea analizeaza calitatea gestiunii financiare din punctul de vedere al economicitatii,
eficientei si eficacitatii .

Curtea de Conturi a indeplinit si atributii jurisdictionale pana in octombrie 2003. Prin
Legea nr. 429/2003 de revizuire a Constitutiei si Ordonanta de Urgenta a Guvernului nr. 1
17/2003%, activitatea jurisdictionald si personalul Curtii de Conturi care efectua activititi
jurisdictionale a fost preluata de instantele judecatoresti.

Activitatea de control a Curtii de Conturi constd in verificarea legalitatii nasterii,
modificarii si stingerii raporturilor juridice financiare in scopul aplicarii corecte a legislatiei
financiare. Curtea de Conturi exercita functia de control financiar ulterior asupra gestionarii
bugetului public, formarea, administrarea si intrebuintarea fondurilor banesti, dar si asupra cauzelor
care conduc la deficiente, atat in ce priveste bugetul de stat, bugetul asigurarilor sociale de stat si
bugetele locale, cat si fondurile cu destinatie speciala, de tezaur si din Tmprumuturi publice,
utilizarea alocarilor bugetare pentru investitii, a subventiilor si transferurilor din bugetul de stat,
precum si utilizarea fondurilor puse la dispozitia Romaniei de Uniunea Europeani?.

Personalul Curtii de Conturi e alcituit din consiglieri de conturi. Consilierii de conturi,
in numadr de 18, sunt membri ai Curtii de Conturi cu statut de demnitari de stat. Ei alcatuiesc plenul
Curtii de Conturi. Consilierii de conturi sunt numiti de parlament pentru un mandat de noud ani.
Mandatul nu poate fi prelungit sau innoit.

Membrii Curtii de Conturi sunt independenti in exercitarea mandatului lor si inamovibili
Curtea de Conturi se innoieste cu o treime din consilierii de conturi numiti de parlament, din trei in
trei ani, In conditiile prevazute de legea organicd a Curtii. Revocarea membrilor Curtii de Conturi
se face de citre parlament®*.

Controlorii financiari sunt numiti de presedintele Curtii de Conturi. Personalul cu functii
de conducere se numeste de Comitetul de Conducere, iar personalul de specialitate se numeste de
presedintele Curtii de Conturi. Personalul cu functii de conducere si cel de specialitate sunt supuse

Cat priveste atributiile Curtii de Conturi, prin legea de organizare si functionare sunt
stabilite atributiile de control, obiectivele si persoanele care sunt supuse controlului obligatoriu al
Curtii de Conturi. Atributiile de control se exercitd asupra modului de formare, de administrare si
de intrebuintare a resurselor financiare ale sectorului public, precum si a modului de gestionare a
patrimoniului public si privat al statului si al unitatilor administrativ-teritoriale, de catre persoanele
juridice de drept public, urmarindu-se concordanta dintre starea reald constatatd de controlorii
financiari si situatia prescrisa de lege.

Dintre atributiile Curtii de Conturi se desprinde fara echivoc importanta acestei institutii
a statului de drept in prevenirea si identificarea fraudei si coruptiei®®. Aceastd formi de control are

21Saguna D.D, Drept financiar si fiscal, Editura All Beck, Bucuresti, 2003, p. 213;

220.U.G. nr. 117/2003 privind preluarea activititii jurisdictionale si a personalului instantelor Curtii de Conturi de citre
instantele judecatoresti, publicatd in M.O. nr. 752 din 27.10.2003;

ZSaguna D.D, op. cit,, pg. 214;

%4Constitutia Romaniei, republicatd republicatd in Monitorul Oficial al Romaniei, Partea I, nr. 767 din 31 octombrie
2003;

258zabo 1.A.,2003, Prevenirea si identificarea fraudei si coruptiei, revista “Controlul economic financiar” nr. 712003,

pp. 20 -21.
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si o sarcind pedagogicd pentru ca formeaza, consolideaza si dezvolta deontologia profesionala a
celor ce desfasoara activitati legate de gestionarea banului public.

Actiunile de verificare ale Curtii de Conturi se concretizeaza in: a)actiunile de control
la institutiile publice, pe parcursul executiei bugetare si pentru perioadele expirate; b)misiuni de
audit financiar, in conformitate cu prevederile art. 26 din lege, asupra conturilor de executie ale
bugetului general consolidat; c)misiuni de audit al performantei utilizarii resurselor financiare ale
statului si ale sectorului public, atat la finalul, cat si pe parcursul desfasurarii proiectelor,
programelor, proceselor sau activitatilor supuse verificarii.

Raporturile juridice supuse controlului financiar sunt analizate sub doua aspecte: 1)aspect
juridic, care vizeaza legalitatea raporturilor juridice in cele trei ipoteze: al incheierii, modificarii si
incetarii lor; 2)aspectul economic, care urmadreste respectarea principiilor de economicitate,
eficacitate si eficienta in realizarea operatiunilor economice.

Controlului financiar exercitat de Curtea de Conturi 1i sunt supuse urmatoarele
categorii de entitiiti patrimoniale®®: 1)statul si unititile administrativ-teritoriale, in calitate de
persoane juridice de drept public cu serviciile si institutiile lor publice, autonome sau neautonome;
2)Banca Nationala a Romaniei; 3)regiile autonome; 4)societatile la care statul, unitatile
administrativ-teritoriale, institutiile publice sau regiile autonome detin singure sau impreuna,
integral sau mai mult de jumatate din capitalul social; 5)organismele autonome de asigurari sociale
sau de alta natura, care gestioneaza bunuri, valori sau fonduri intr-un regim obligatoriu, in conditiile
in care prin lege sau prin statutele lor se prevede acest lucru; 6)beneficiarii de garantii
guvernamentale pentru credite, de subventii sau de alte forme de sprijin financiar din partea statului,
a unitdtilor administrativ-teritoriale sau a institutiilor publice.

Curtea de Conturi exercita controlul exclusiv asupra executiei bugetelor Administratiei
Prezidentiale, Guvernului, Inaltei Curti de Casatie si Justitie, Curtii Constitutionale, Consiliului
Legislativ, Avocatului Poporului, Camerei Deputatilor si Senatului.

Controlul exercitat de Curtea de Conturi este un control ulterior care se efectueaza dupa ce
operatiunile au avut loc urmarind respectarea dispozitiilor legale privind gestionarea si folosirea
fondurilor publice.

El are urmatoarele caracteristici: 1)este un control ulterior, exercitdndu-se asupra actelor si
operatiunilor economico-financiare dupa ce acestea au fost executate; 2)este un control financiar,
in sensul ca atributiile de control vizeaza creditele bugetare sub aspectul legalitatii formarii,
repartizarii, intrebuintdrii si stingerii acestora; 3)este un control extern, sfera activitatii sale
baz&ndu-se pe documentele existente la alti agenti economici; 4)este un control total, urmarindu-se
toate aspectele pe care legea le impune; 5)este un control periodic, deoarece se face la o data stabilita
prin programul anual de control al Curtii de Conturi; 6)este un control de executie, prin el
urmirindu-se modul de ducere la indeplinire a dispozitiilor legale?’.

in sfera controlului financiar ulterior, sunt cuprinse atributiile de verificare a: 1)contului
general anual de executie a bugetului de stat; 2)contului anual de executie a bugetului asigurarilor
sociale de stat; 3)contului anual de executie a bugetelor locale; 4)contului anual de executie a
bugetelor fondurilor speciale; 5)contului fondurilor de tezaur; 6)contului anual al datoriei publice a
statului si unitatilor administrativ-teritoriale si al situatiei garantiilor guvernamentale si ale unitatilor
administrativ-teritoriale pentru credite interne si externe primite de alte persoane juridice.

Controlul conturilor anuale de executie si descarcarea de gestiune sunt de competenta
exclusiva a Curtii de Conturi. Curtea este competenta sa exercite controlul financiar asupra tuturor
raporturilor juridice stabilite de lege in sarcina sa.

%L egea nr. 94/1992 privind organizarea si functionarea Curtii de Conturi, republicati cu modificirile si completirile
ulterioare;

2’Saguna D.D., Op. cit., pg. 231;
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Pe langa cele mentionate mai sus, Curtea de Conturi are posibilitatea, in baza programului
propriu de control, s verifice pe parcursul exercitiului bugetar si la finele acestuia, in baza valorii
minime a operatiunilor stabilite anual pentru fiecare operatiune, urméitoarele operatiuni
privitoare la: 1)conturile gestiunilor publice de bani, alte valori sau bunuri materiale publice;
conturile executiei de casa a bugetelor publice; conturile de executie a subventiilor si alocatiilor
bugetare pentru investitii acordate altor beneficiari decat institutiile publice; 2)bilanturile si
conturile de executie ale ordonatorilor de credite bugetare si ale administratorilor care gestioneaza
fonduri ce se supun regimului bugetului public; 3)operatiuni referitoare la marirea sau micsorarea
datoriei publice a statului.

in indeplinirea atributiilor de control financiar, Cutea de Conturi dispune de
prerogative speciale: 1)obligativitatea tuturor celor care sunt supusi controlului de a transmite
actele, documentele solicitate la termenele stabilite de Curte, precum si de a asigura accesul in
sediile lor, daca se hotaraste de catre Curtea de Conturi efectuarea controlului sau a cercetarii la fata
locului; 2)accesul neingradit la documentele si informatiile necesare exercitarii functiilor de control;
3)poate sa solicite organelor de control financiar si ale Bancii Nationale a Romaniei verificarea cu
prioritate a unor obiective in cadrul atributiilor lor legale; 4)poate sa ceard si sa utilizeze, pentru
exercitarea functiilor sale de control rapoartele celorlalte organisme cu atributii de control
financiar?®.

Activitatea de control financiar si audit a Curtii de Conturi se desfasoara pe baza
programului anual de control aprobat de plenul Curtii de Conturi structurat pe domenii de
activitate, pe actiuni si perioade de efectuare a controlului.

In acest program se pot nominaliza si entititile publice ce urmeazi si fie verificate.
Programul de control are in vedere competentele, atributiile si obiectivele ce ii revin in baza
prevederilor legale?®.

La elaborarea programului de control financiar se au in vedere®: a)cuprinderea
ordonatorilor principali de credite in programul de verificare care se face in functie de constatarile
rezultate in urma verificarilor anterioare, precum si de existenta unor indicii care sa justifice
necesitatea efectudrii controlului; b)ordonatorii secundari si tertiari de credite vor fi selectionati in
functie de programarea la ordonatorii principali de credite si numai dupd o documentare si
consultare a situatiilor financiare. Sunt incluse in program numai acele institutii la care au fost
constatate in anii anteriori importante abateri de la disciplina bugetara si financiar-contabila, ori
cand existd sesizari privind existenta unor abateri financiare; c)nominalizarea in programul de
control a celorlalte institutii se va face pe baza unor documente care sa justifice includerea lor in
program.

Conducatorii structurilor de control financiar al Curtii de Conturi au obligatia sa
urmareasca realizarea programului de control la termenele si in conditiile stabilite prin program.

Semestrial si ori de cate ori este nevoie, directiile sectoriale si directiile de control financiar
ulterior teritoriale raporteaza la Divizia de coordonare modul de realizare a programului de control
pe perioada expirata, cumulat de la Tnceputul anului.

Z8Norme de control financiar ulterior extern si de valorificare a constatirilor aprobate de plenul Curtii de Conturi prin
Hotararea nr. 33 din 27.02.2003;
2Norme de control financiar ulterior extern si de valorificare a constatirilor aprobate de plenul Curtii de Conturi prin
Hotéararea nr. 33 din 27.02.2003;
3Norme de control financiar ulterior extern si de valorificare a constatarilor aprobate de plenul Curtii de Conturi prin
Hotararea nr. 33 din 27.02.2003;
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Activitatile de control financiar ulterior extern se desfdsoard pe baza programului de
control aprobat si a tematicilor elaborate de diviziile sectoriale pe categorii de persoane juridice,
domenii sau sectoare de activitate®'.

Directorii directiilor de control din cadrul diviziilor de specialitate si directorii
directiilor de control financiar ulterior teritoriale asigura: 1)desemnarea controlorilor financiari
care urmeaza sa efectueze verificarile asupra obiectivelor cuprinse in programul de control;
2)urmarirea si coordonarea actiunilor de control pe parcursul desfasurarii acestora; 3)prelucrarea
reglementarilor legale specifice actiunilor de control care urmeaza sa se realizeze.

La entititile cu volum mare de operatiuni verificarea se poate realiza de reguld, prin
sondaj, dupa alegerea unui esantion reprezentativ din cadrul fiecarui obiectiv pe baza analizei
riscului asociat entitatii respective.

in cazul in care conturile prezentate nu intrunesc conditiile care si faci posibili
verificarea lor, controlorii financiari le restituie titularilor acestora. Aceste situatii vor fi
consemnate ntr-o notd de constatare in care se va inscrie in mod obligatoriu si termenul fixat
persoanei juridice pentru refacerea sau completarea contului de executie.

1n cazul in care titularul contului nu se conformeazi acestei misuri, completarea sau
refacerea conturilor se va face de un expert contabil numit de Curtea de Conturi, dar pe
cheltuiala titularului de conturi. Refacerea conturilor de catre experti se face pe baza obiectivelor
propuse de controlorii financiari si aprobate de directorul directiei de control din cadrul
diviziei/directiei de control financiar ulterior teritoriale care va cuprinde lucrarile de refacere a
conturilor si termenul de predare a acestora.

in urma verificirii conturilor de executie bugetari, in functie de natura constatirilor
cuprinse in raportul de control intocmit in concordanta cu competentele Curtii de Conturi,
controlorii financiari vor propune: [)descarcarea de gestiune;2)sesizarea tribunalului pentru
fapte deosebit de grave de gestiune de fonduri publice; 3)sesizarea directorului pentru a dispune
mdsuri in vederea inlaturarii abaterilor sau neregulilor cu caracter financiar-contabil constatate;
4)in cazul in care exista pericolul instrainarii bunurilor ce apartin persoanelor raspunzatoare, se
poate solicita tribunalului competent incuviintare pentru luarea masurilor asiguratorii in limita
valorii prejudiciului constatat.

Actele de control se vor depune si inregistra la sectia de control financiar ulterior/directia
de control financiar ulterior teritoriald in ,,Registrul special privind evidenta actelor de control".
In cazul formularii de obiectii de citre reprezentantii persoanelor juridice controlate dupi semnarea
si Inregistrarea actelor de control sediile institutiilor de control, controlorii financiari vor intocmi o
notd continand pozitia motivata legal, referitoare la obiectiile in cauza.

Propunerile privind descircarea de gestiune, sesizarea tribunalului, incuviintarea
pentru luarea masurilor asiguratorii vor fi examinate de un complet constituit la nivelul sectiei
de control financiar ulterior/directiile de control financiar ulterior teritoriale.

La nivel teritorial, directorul directiei de control financiar ulterior in 3 zile lucratoare
de la primirea raportului de control sau, dupa caz, a raportului de control, intermediar, stabileste
data sedintei si componenta completului. Completul se constituie din directorul directiilor de control
financiar ulterior teritoriale, directorul adjunct sau seful de serviciu si un controlor financiar, altul
decat cel care a facut controlul.

in competenta completului stabilit 1a nivelul directiilor de control financiar ulterior
teritoriale intra examinarea rapoartelor de control intocmite la ordonatorii de credite ai bugetelor
locale, ordonatorii secundari si tertiari ai bugetului de stat, bugetului asigurarilor sociale de stat si

$1Nornte de control financiar ulterior extern si de valorificare a constatarilor aprobate de plenul Curtii de Conturi prin

Hotararea nr. 33 din 27.02.2003;
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ai unitatilor militare apartinand Ministerului Apararii Nationale si Ministerului Administratiei si
Internelor.

Programarea sedintelor completului se comunica Parchetului de pe 14nga Camerele de
Conturi teritoriale pentru desemnarea procurorilor financiari in vederea participarii la
sedinte. Acestora li se transmite si raportul supus examinarii. In cursul examindrii raportului,
completul poate cere lamuriri titularului de cont sau altor persoane, inclusive celor mentionate in
cursul raportului, care pot da relatii in vederea lamuririi unor situatii si formarii de catre complet a
unor opinii cu privire la masurile de solutionare.

Asupra masurilor propuse de controlori, completul pronunta o incheiere prin care se
poate dispune®?: [)descircarea de gestiune in cazul in care sunt intocmite conditiile pentru
aceasta;®; 2)sesizarea tribunalului pentru stabilirea raspunderii juridice in cazul constatdrii unor
prejudicii, 3)restituirea raportului pentru completare sau refacere, stabilind si un termen organului
de control pentru realizarea acestei operatiuni;, 4)sesizarea organului de urmarire penala
competent in cazul in care, in urma examinarii raportului, a actelor si documentelor prezentate, se
constata savdrsirea unor fapte care, potrivit legii penale, constituie infractiuni; 5)suspendarea
examinarii raportului pana la solutionarea cauzei de catre organele competente in situatia in care
reprezentantii legali ai entitatii controlate se afla in cercetare penala in cauze in curs de solutionare
la tribunal $i au legatura cu cele consemnate in raport.

Hotararile completului Se iau cu majoritatea membrilor acestuia. Opiniile separate fata de
unele concluzii continute in incheiere vor fi motivate intr-o notd ce va reprezenta anexa incheierii.

Incheierea prin care s-a dispus descarcarea de gestiune sau sesizarea tribunalului se
comunica partilor interesate si procurorului financiar. Impotriva incheierii prin care s-a dispus
descarcarea de gestiune poate fi introdusa plangerea la tribunal in termen de 30 de zile de la
comunicare. Pentru motive intemeiate, n termen de un an de la pronuntarea incheierii, procedura
examindrii contului poate fi redeschisa3

Desciircarea de gestiune nu constituie temei de exonerare de rispundere juridici. in
urma verificarilor efectuate pe parcursul executiei bugetare la institutiile publice si la celelalte
persoane juridice, in functie de natura constatirilor cuprinse in procesul-verbal de constatare,
controlorii financiari pot propune, in nota intocmiti cu propuneri de valorificare>:

1)inaintarea procesului-verbal de constatare, procurorului general financiar/ procurorului
financiar de pe langa Camera de Conturi, cdnd au fost constatate prejudicii si/sau abateri cu caracter
financiar-contabil si/sau fapte care constituie infractiuni,

2)solicitarea presedintelui sectiei de control financiar ulterior/directorului directiei de
control financiar teritoriale pentru emiterea deciziei in cazul constatari de abateri sau nereguli cu
caracter financiar-contabil.

Procurorul financiar poate dispune: 1)clasarea; 2)sesizarea organelor de urmarire penala
cand sunt constatate fapte care, potrivit legii, sunt considerate infractiuni; 3)sesizarea tribunalului
pentru stabilirea raspunderii juridice in cazul constatari de fapte prin care au fost cauzate prejudicii,
aplicarea unor amenzi pentru abateri cu caracter financiar; dispunerea masurilor de recuperare a
sumelor datorate bugetului de stat, bugetului asigurarilor sociale de stat, bugetului unitatilor
administrativ-teritoriale.

32Norme de control financiar ulterior extern si de valorificare a constatirilor aprobate de plenul Curtii de Conturi prin
Hotararea nr. 33 din 27.02.20083;

B|spir O. , 2004, Descarcarea de gestiune a ordonatorilor de credite, in revista “Controlul economic financiar” nr, 7
din 2004;

34Legea nr. 94/1992 privind organizarea si functionarea Curtii de Conturi, republicati;

*Norme de control financiar ulterior extern si de valorificare a constatarilor aprobate de plenul Curtii de Conturi prin

Hotéararea nr. 33 din 27.02.2003;
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In cazul in care procurorul financiar a dispus solutia de clasare, organul de control financiar
va analiza motivele clasdrii si, in cazuri justificate, impotriva solutiei procurorului financiar, va
formula, in termen de 30 de zile de la comunicare cerere de reexaminare la Curtea de Conturi.

Masurile propuse pentru inliturarea abaterilor sau neregulilor cu caracter financiar-
contabil atat in cadrul verificarii conturilor anuale de executie a bugetelor, cat si cu ocazia verificarii
pe parcursul executiei bugetare la institutiile publice si la celelalte persoane juridice se iau prin
decizie emisa de presedintele sectiei de control financiar ulterior ori, dupa caz, de directorul directiei
de control financiar ulterior teritoriale.

Prin decizie, directorul poate dispune: 1)suspendarea aplicarii unor masuri care contravin
reglementarilor legale din domeniul financiar-contabil sau fiscal; 2)blocarea fondurilor bugetare
sau speciale atunci cand se constatd utilizarea nelegald sau ineficientd a acestora; 3)inldturarea
neregulilor contabile in activitatea financiar-contabild, corectarea bilanturilor contabile, a conturilor
de profit si pierdere, a conturilor de executie.

Impotriva deciziei, persoanele interesate pot face intimpinare in termen de cinci zile lucritoare
la tribunalul judetean. IntAmpinarea nu suspendi executarea deciziei. IntAmpinarea se judeca de
urgenta, iar instanta poate amana motivat executarea masurilor decise, pana la pronuntarea hotdrarii.
Impotriva hotararii de suspendare persoanele interesate pot declara recurs in termen de cinci zile de
la comunicare®.

Tn continuare ne vom referi la auditul public extern exercitat de Curtea de Conturi la
institutiile publice.

in baza art. 26 din lege, Curtea de Conturi exercitii activitatea de audit financiar asupra
conturilor de executie ale bugetului general consolidat, respectiv: a)contul general anual de
executie a bugetului de stat; b)contul anual de executie a bugetului asigurdrilor sociale de stat;
c)conturile anuale de executie a fondurilor speciale; d)conturile anuale de executie a bugetelor
locale, ale municipiilor, ale oraselor si comunelor; e)contul anual de executie al Trezoreriei Statului;
f)conturile anuale de executie a bugetelor institutiilor publice autonome; g)conturile anuale de
executie a bugetelor institutiilor publice finantate integral sau partial de la bugetul de stat, de la
bugetul asigurarilor sociale de stat, de la bugetele locale si de la bugetele fondurilor speciale, dupa
caz; h)conturile anuale de executie a bugetelor institutiilor finantate integral din venituri propria;
i)contul general anual al datoriei publice a statului; j)conturile anuale de executie a bugetului
fondurilor externe; k)alte conturi de executie a unor bugete prevazute de lege.

Prin activitatea de audit financiar, Curtea de Conturi urmareste daca situatiile financiare ale
entitatilor publice sunt complete, reale si conforme cu legile si reglementarile in vigoare, furnizand,
n acest sens, o opinie.

in cadrul competentelor sale, Curtea de Conturi efectueazi audit financiar la
urmaitoarele categorii de entititi publice: a)statul si unitatile administrativ - teritoriale, in calitate
de persoane juridice de drept public, cu serviciile si institutiile lor publice, autonome sau
neautonome; b)organismele autonome de asigurdri sociale sau de altd naturd, care gestioneaza
bunuri, valori sau fonduri, intr-un regim legal obligatoriu, in conditiile in care, prin lege sau prin
statutele lor, se prevede acest lucru.

Obiectivul auditului financiar este acela de a obtine asigurarea ca situatiile financiare sunt
intocmite, sub toate aspectele semnificative, in conformitate cu cadrul de raportare financiara
aplicabil entitatilor publice din Romania si respecta principiile legalitatii si regularitatii.

Responsabilitatea adoptarii politicilor contabile corespunzatoare, a mentinerii unui control
intern adecvat si a efectudrii de prezentdri corecte in situatiile financiare revin entitatii publice.

%Legea nr. 94/1992 privind organizarea si functionarea Curtii de Conturi, republicatd cu modificarile si completarile
ulterioare.
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Auditorul trebuie sd planifice si sd efectueze auditul astfel incat sd obtind o asigurare
rezonabild privind existenta sau absenta unor erori semnificative in situatiile financiare.

Tn auditarea conturilor de executie, Curtea de Conturi urmireste, in principal:
)exactitatea si realitatea datelor reflectate in situatiile financiare; 2)legalitatea stabilirii si incasarii
veniturilor statului, unitatilor administrative - teritoriale, asigurarilor sociale de stat si ale institutiilor
publice finantate integral sau partial din venituri proprii; 3)angajarea, lichidarea, ordonantarea, plata
si inregistrarea cheltuielilor, conform reglementarilor legale si in concordanta cu prevederile legii
bugetare; 4)autorizarea si legalitatea modificarilor aduse prevederilor initiale ale bugetelor publice;
5)acordarea de la buget sau din fonduri speciale a subventiilor si alocatiilor pentru investitii si
utilizarea lor conform destinatiilor stabilite; 6)contractarea Tmprumuturilor, rambursarea ratelor
scadente ale acestora si plata dobanzilor aferente; 7)creantele si obligatiile statului si ale unitatilor
administrativ-teritoriale; protejarea activelor; 8)concesionarea sau inchirierea de bunuri proprietate
publica si concesionarea de Servicii cu caracter public; 9)modul de gestionare a mijloacelor
materiale si banesti s1 asigurarea integritatii activelor.

Situatiile financiare supuse auditului financiar sunt urmatoarele: bilantul, contul de rezultat
patrimonial (situatia veniturilor, finantarilor si cheltuielilor), situatia fluxurilor de trezorerie, situatia
modificarilor in structura activelor/capitalurilor, anexe la situatia financiard care include politici
contabile si note explicative, contul de executie bugetara.

Curtea de Conturi certifica conform prevederilor legii, acuratetea si veridicitatea datelor din
conturile de executie verificate, Certificarea contului de executie nu constituie temei pentru
exonerare de raspundere juridica a entitdtii auditate.

Pentru motive bine Tntemeiate, Tn termen de un an de la data la care s-a certificat contul de
executie, procedura examindrii contului poate fi redeschisa.

Conturile de executie si situatiile financiare supuse auditului trebuie sd Indeplineasca
conditiile prevazute de lege, pentru a face posibild auditarea lor. In cazul in care conturile de
executie prezentate nu intrunesc conditiile care sa faca posibila auditarea lor, auditorii publici
externi restituie documentele titularilor conturilor, consemnand aceasta situatie intr-un proces-
verbal de constatare 1n care se va inscrie, obligatoriu, si termenul pentru refacerea sau completarea
conturilor.

Refacerea sau completarea conturilor de executie se dispune prin Decizie. in aceasta
situatie misiunea de audit se suspenda pana la refacerea/completarea conturilor, fapt ce se
aduce la cunostinta entitatii auditate: a)planificare auditului financiar;b)executia auditului
financiar;c)raportarea.

Misiunile de audit financiar se efectueaza conform Programului anual de activitate, aprobat
de plenul Curtii de Conturi. Entitatile cuprinse in Planul anual de activitate sunt notificate asupra
misiunii de audit financiar. Atat procedura de notificare cat si cea de emitere a Delegatiei misiunii
de audit vizeaza la fel ca si in cazul misiunilor de control.

in timpul realizirii misiunilor de audit auditorii publici externi sunt obligati sa
intocmeascia dosare de audit, respectiv: a)dosarul permanent; b)dosarul curent.

Pentru efectuarea unei misiuni de audit financiar, auditorii publici externi parcurg
aceleasi etape ca si in cazul auditului financiar la entititile economice, etape prevazute in
Standardele Internationale de Audit, adoptate de catre Camera Auditorilor Financiari din Romania,
respectiv: abateri de la legalitate si regularitate sau opinie adversa in cazul constatirii de
abateri de la legalitate si regularitate care au detelminat producerea de prejudicii).

in situatia exprimirii opiniei firi rezerve, avand in vedere ci situatiile financiare si
conturile auditate prezinta o imagine fideld sub toate aspectele semnificative, Raportul de audit
financiar intocmit va sta la baza emiterii Certificatului de conformitate.
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in cazul exprimirii unei opinii adverse se Tntocmesc procese-verbale de constatare n
care se consemneaza abaterile de la legalitate si regularitate, care au determinat producerea unor
prejudicii sau fapte pentru care exista indicii ca au fost savarsito cu incalcarea legii penale.

Inainte de finalizarea raportului de audit financiar si a proceselor - verbale de constatare,
anexe la raport, are loc etapa de conciliere, adica o dezbatere intre echipa de audit si
conducerea/reprezentantii entitatii auditate, in vederea clarificarii constatarilor cuprinse in proiectul
raportului de audit si in proiectul proceselor-verbale de constatare. In situatia in care exista diferente
de opinii intre auditorii publici externi si conducerea entitatii auditate, care nu pot fi rezolvate,
auditorii publici externi vor inscrie in raportul final de audit punctul de vedere al entitatii auditate,
cu motivatiile acestora.

Ca urmare a constatarilor de abateri, Certificatul de conformitate nu va fi emis, acest
lucru fiind adus si la cunostinta organului ierarhic superior caruia, daca este cazul, i se poate
transmite si Decizia care contine cererea de suspendare din functie a persoanei responsabile, in
conditiile legii.

3.Tipuri de misiuni de audit public extern pe care le efectueaza Curtea de Conturi a
Romaniei Tn conexiune cu Curtea Europeana de Conturi la entitati publice si private din
tara noastra care folosesc fonduri publice

Curtea de Conturi poate exercita auditul performantei asupra gestiunii bugetului general
consolidat, precum si a oricaror fonduri publice.

Curtea de Conturi efectueaza si misiuni de audit financiar si de regularitate. Obiectivul
general al unui audit financiar este acela de a furniza asigurarea ca situatiile financiare examinate
sunt complete si intocmite cu acuratete, iar operatiile economice s-au efectuat in conformitate cu
legile si reglementirile relevante in vigoare. Indeplinirea acestui obiectiv in conditii de certitudine
absoluti, chiar daci este posibil de realizat, presupune o activitate costisitoare®’.

Curtea efectueaza auditul financiar asupra conturilor de executie la toate tipurile de bugete
(bugetul de stat; bugetul asigurarilor sociale de stat; bugetul fondurilor speciale; bugetele locale;
bugetul Trezoreriei Statului; bugetele institutiilor publice autonome; alte bugete conform legii
finantelor publice)®®.

Planul de audit al unei misiuni efectuate de echipele de auditori publici externi de la
Curtea de Conturi pe domeniul financiar cuprinde urmatoarele pozitii: 1)prezentarea conturilor
entitatii (lista operantilor; balantele de verificare; amendamente in urma prezentdrii conturilor;
referinte la documentele de lucru ale auditorilor si la conturile entitatii); 2)Sectiunea contului de
rezultat patrimonial si fiecare categorie de operatiuni aferente (exemple: venituri, salarii, cheltuieli
de functionare, etc.); 3)Bilantul si fiecare pozitie a acestuia (de exemplu active fixe, cash, debitori,
creditori etc.); 4)Pierderile; 5)Auditul intern®®.

Dorim sa mai punctdm cateva aspecte legate de acest audit financiar efectuat de Curtea de
Conturi prevazute in manualul din 2003: 1)in acest tip de audit se evalueaza ca riscuri: riscul inerent
si riscul de control;2)in ceea ce priveste controlul intern se urmareste evaluarea mediului de control
si a procedurilor de control; 3)ca instrumente de lucru se foloseste testarea controalelor interne si,
indeosebi, a controalelor cheie dar si chestionare; 4)se prevede de asemenea utilizarea muncii altor
auditori si experti (este vorba de auditorii interni, alti auditori externi, experti topografi, evaluatori);
in ceea ce priveste munca auditorilor interni, auditul financiar executat de profesionistii Curtii de

$"Curtea de Conturi, Manual de Audit Financiar si Regularitate. Proiect finantat de Uniunea Europeand, Bucuresti,
2003, pag.5

38Art.26 din Legea nr. 94 din 1992;

%9Pp.97-98 din Manualul de Audit Financiar si Regularitati 2a(l Curtii de Conturi din 2003;
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Conturi examineaza daca se pot baza sau nu pe constatarile acestor auditori (examineaza statutul si
independenta auditorilor interni, resursele de care au dispus si calitatea activitatii desfasurate)*C.

In ceea ce priveste evaluarea auditului intern de citre auditul public extern dorim s mai
adaugam o serie de elemente importante dintr-un ghid al Curtii de Conturi ceva mai apropiat
de momentul analizei noastre si aflat inci in vigoare*’.

Standardul de audit intern ISA 610 (Revizuit) ”Utilizarea activitatii auditorilor
interni”*? emis de IFAC si ISSAI 1610, elaborat de INTOSAI, stabileste obiectivele auditorului
extern atunci cand acesta considera functia de audit intern a entitatii ca fiind relevanta, respectiv:
a)sa stabileasca daca si in ce masura va utiliza activitatea specifica a auditorilor interni; b)in cazul
in care va analiza activitatea specifica a auditorilor interni, sa stabileasca dacad activitatea este
adecvata pentru scopurile auditului.

Pentru a decide daca si in ce masura va utiliza activitatea specifica a auditorilor interni,
auditorul public extern trebuie sa evalueze: a)obiectivele functiei de audit; b)daca activitatea
auditorilor interni a fost desfasurata cu atentia cuvenitd (planificare, supervizare, existenta dosarelor
de audit etc.); c)daca relatia de comunicare dintre auditorii interni si auditorul public extern este
eficace.

Pentru a determina gradul de adecvare a activititii specifice desfasurate de auditorii
interni, auditorul public extern trebuie si evalueze daci: a)activitatea a fost supervizata,
revizuita si documentatd in mod corespunzator; b)probele de audit obtinute sunt suficiente,
corespunzatoare si relevante pentru formularea unor concluzii rezonabile de catre auditorii interni;
C)cauzele care au condus la neconformitatile sesizate de auditorii interni sunt reale sau sunt doar
efectele altor cauze si daca acestea au fost limitate/eliminate in urma aplicarii unor masuri corective
de catre management; d)recomandarile formulate sunt corespunzatoare in circumstantele date si
daca rapoartele intocmite sunt in concordanta cu rezultatele activitatii desfasurate; e)orice constatare
raportata de auditorul intern a fost tratatd corespunzator de catre organizatia auditata.

Auditorul public extern trebuie sa analizeze daci auditul intern a fost concentrat strict
pe sfera sa de activitate, respectiv pe urmitoarele aspecte: 1)activitatile financiare desfasurate
de entitatea publicd; 2)constituirea veniturilor publice; 3)administrarea patrimoniului public;
4)sistemele de management financiar si control.

Pentru ca auditorul public extern sa utilizeze activitatea specificd a auditorilor interni,
trebuie sa evalueze si sa aplice proceduri de audit cu privire la aceasta activitate, pentru a stabili
gradul de adecvare al acesteia pentru scopul auditului extern.

In actiunea de evaluare a auditorilor interni de citre cei publici externi, pot si apari 3
situatii in acest proces.

Prima situatie: in cazul in care auditorul public extern, ca urmare a aplicarii procedurilor
de audit, evalueaza ca auditul intern nu este satisfacitor, el trebuie sa comunice constatarile sale
conducerii entitatii.

A doua situatie: Tn cazul Tn care activitatea auditorilor interni nu acopera toate
domeniile sau nu prezinta incredere, atunci auditorul public extern trebuie sa desfasoare un volum
suplimentar de activitate.

A treia situatie: dacd auditorul public extern se bazeazid si utilizeaza activitatea
specifica a auditorilor interni, Tn urma evaludrii activitatii acestor profesionisti, acesta trebuie sa
includa In documentatia de audit concluziile formulate cu privire la evaluarea gradului de adecvare
a acestei activitati si procedurile de audit pe care le-a folosit in acest sens.

40Curtea de Conturi, Manual de Audit Financiar si regularitate. Proiect finantat de Uniunea Europeand, Bucuresti,
2003, pp.45-46;

41Curtea de Conturi a Romaniei, “Ghid de evaluare a sistemului de control intern in entitdtile publice ”, Bucuresti, 2011;
“42Este publicat in IAASB, Manualul de reglementdri contabile, de control al calitdtii, audit, revizuire, alte servicii de
asigurare si servicii conexe, vol.1, Editia 2018, Bucuresti, pg.684-707;
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Evaluarea functiei de audit intern influenteaza concluzia asupra posibilei utilizari a
auditului intern in activitatea de verificare a auditorului public extern si prin urmare,
modificarea naturii, planificarii si intinderii procedurilor ulterioare de audit.

Auditorul public extern aplica urmitoarele proceduri de audit: 1)observarea
procedurilor indeplinite de auditorii interni etc.; 2)intervievarea in ceea ce priveste natura activitatii
auditului intern; 3)analizarea elementelor/documentelor deja examinate de auditorii interni;
4)reefectuarea unor proceduri de audit realizate de auditorul intern (de exemplu: testarea acelorasi
controale, tranzactii sau solduri); S)aplicarea unor proceduri de audit diferite (de exemplu: testarea
controalelor, tranzactiilor sau soldurilor, altele decat cele testate de auditorii interni); 6)inspectarea
foilor de lucru ale auditului intern; 7)alte documente relevante existente in dosarul curent al misiunii
de audit intern.

Se poate constata cd in comparatie cu vechiul manual de audit financiar si regularitate din
2003, ghidul de evaluare a controlului intern din 2011, pe zona evaluarii auditului intern este mult
mai complet si mai adecvat noilor cerinte si tendinte promovate la nivel international si european.

O alta evaluare pe care o face, de data aceasta un organism suprem de audit intern este
evaluarea externa a compartimentelor de audit public intern de citre Unitatea Centrala de
Armonizare a Auditului Public Intern (UCAAPI), respectiv de catre compartimentul/structura
de audit de la nivelul entitatii ierarhic superioare, In baza prevederilor Legii 672/2002 privind
auditul public intern, cu modificarile si completarile ulterioare. Aceastd evaluare face parte din
procesul de monitorizare si evaluare a eficientei globale a programului de calitate, proces impus de
standardele elaborate de Institutul Auditorilor Interni (The Institute of Internal Auditors - I1A).

Auditorii publici externi trebuie si evalueze, pe baza unei analize adecvate si
activitatea desfasurata de catre UCAAPI, la nivel central cat si teritorial, precum si cea a
Unitatii Centrale de Armonizare a Sistemelor de Management Financiar si Control
(UCASMFC), pentru a stabili daca acestea functioneaza la parametrii solicitati de catre
Comisia Europeana. Unitatile centrale de armonizare sunt mecanismele care trebuie sa promoveze
standardele privind controlul financiar public intern si trebuie sa sprijine sistemele de control intern
in realizarea rolului lor de a consolida si coordona efortul sectorului public de a imbunatati
economicitatea, eficienta si eficacitatea in domeniul finantelor publice.

O jurista remarcabila a sintetizat relative recent cateva aprecieri asupra noului sistem
de management in institutiile publice din statele membre UE, pe care le evidentiem in
continuare.

Odata cu intrarea in Uniunea Europeana a noilor tari membre si cu alocarea fondurilor cétre
acestea, s-a dorit respectarea principiilor stabilite in Cartea Alba a reformelor manageriale in cadrul
serviciilor Comisiei Europene din anul 2000 si implementarea unui cadru unitar de control intern in
toate entitatile publice, in vederea analizarii modului in care sunt acestea administrate.

In anul 2006, Comisia Europeani a elaborat un document de referinta care a avut ca scop
principal indrumarea in implementarea cerintelor de control intern si audit intern, care a fost denumit
Cartea Galbena a Comisiei Europene, "Bine ati venit in lumea Controlului Financiar Public Intern
(CFPI)".

Carte Galbend, defineste CFPI in baza a 3 elemente/piloni: a)raspunderea manageriali
(pentru introducerea sistemelor de management financiar si control/control managerial); b)auditul
intern independent functional (introducerea auditului intern in entitdtile publice); c)unitate
centrala de armonizare (UCA) pentru dezvoltarea metodologiilor si standardelor referitoare la
primele doud elemente (rdspunderea manageriald si auditul intern).

S-a trecut de la abordarea veche a controlului intern, la una noua, care presupune
transparenta si Intelegerea faptului ca orice guvern este nevoit sa raspunda fatd de societatea civila
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privitor la desemnarea acestuia pentru colectarea veniturilor si alocarea corecta a cheltuielilor, in
numele acesteia®’.

In baza tuturor recomandarilor venite de la organisme internationale precum INTOSAL,
Comisia Europeana sau SIGMA21, Curtea de Conturi a Romaniei a incheiat cu Ministerul
Finantelor Publice un Protocol pentru cooperare si colaborare in procesul de consolidare a
sistemului de control financiar public intern.

Un alt Acord de colaborare in procesul de consolidare a functiilor de audit intern si audit
public extern s-a incheiat intre Curtea de Conturi si Asociatia Auditorilor Interni din Romania
(AAIR)*. Toate aceste actiuni si multe altele care se impun trebuie si contribuie la coordonarea
actiunilor Curtii de Conturi si celorlalte institutii de audit pentru sporire performantelor entitatilor
auditate.

Concluzii si propuneri

1)in activitatea sa si a auditorilor publici externi care o compun, Curtea de Conturi opereazi
Cu o serie de concepte si instrumente operationale extrem de importante cum ar fi: auditor
public extern; audit public extern; audit al performantei; standard de audit; entitate auditata;
definirea Curtii de Conturi a Romaniei; autonomia acestei institutii; functiile acestei institutii;
in ce consta activitatea de control a Curtii de Conturi; personalul si membrii Curtii de
Conturi; controlorii financiari ai acestei institutii; controlul financiar exercitat de Curtea de
Conturi; programul de control al Curtii de Conturi; actele de control efectuate de Curtea de
Conturi; procurorii financiari ai acestei institutii; activitatea de audit financiar exercitat de
Curtea de Conturi asupra conturilor de executie ale bugetului general consolidate si a altor
bugete ale institutiilor publice; dosare de audit ce se intocmesc in astfel de misiuni; misiuni de
audit public extern pe care le efectueaza Curtea de Conturi a Romaniei in conexiune cu Curtea
Europeana de Conturi la entitati publice si private din tara noastra care folosesc fonduri publice;

2)Actiunile de verificare ale Curtii de Conturi se concretizeaza in urmitoarele tipuri
de actiuni: a)actiunile de control la institutiile publice, pe parcursul executiei bugetare si
pentru perioadele expirate; b)misiuni de audit financiar, Tn conformitate cu prevederile art.
26 din lege, asupra conturilor de executie ale bugetului general consolidat; ¢c)misiuni de audit
al performantei utilizirii resurselor financiare ale statului si ale sectorului public, atat la
finalul, cat si pe parcursul desfasurarii proiectelor, programelor, proceselor sau activitatilor
supuse verificarii;

3)Controlul exercitat de Curtea de Conturi este un control ulterior care se efectucaza
dupd ce operatiunile au avut loc urmarind respectarea dispozitiilor legale privind gestionarea si
folosirea fondurilor publice;

4)Tn urma verificirii conturilor de executie bugetar3, in functie de natura constatirilor
cuprinse in raportul de control intocmit in concordanta cu competentele Curtii de Conturi,
controlorii financiari vor propune: a)descarcarea de gestiune; b)veniturile statului, unitatile
administrativ-teritoriale, asigurdrile sociale si ale institutiilor publice au fost stabilite legal si
incasate la termenele prevazute de lege, iar in cazul neincasarii au fost initiate procedurile
prevazute de lege si urmarita executia acestora; b)sesizarea tribunalului pentru fapte grave de
incalcare a legilor privind gestiunea banului public; c)sesizarea directorului pentru a dispune
masuri in vederea inlaturarii abaterilor sau neregulilor cu caracter financiar-contabil constatate:
d)in cazul in care exista pericolul instrainarii bunurilor ce apartin persoanelor raspunzdtoare, se

43Tdvala Florina Maria, “Aspecte privind armonizarea legislatiei in domeniul controlului financiar public intern cu
legislatia si standardele europene si internationale”’, publicat in Universul Juridic nr. 3/2019;

4 Aspecte preluate partial din Punctul 6.2 “Evaluarea auditului intern” din lucrarea Curtii de Conturi intitulatd “Ghid de
evaluare a sistemului de control intern in entitatile publice”, Bucuresti, 2011, pp.44-48;
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poate solicita tribunalului competent incuviintare pentru luarea masurilor asiguratorii in limita
valorii prejudiciului constatat;

5)Curtea de Conturi, prin echipele sale de auditori publici externi evalueaza atat
organismele supreme de audit intern (UCAAPI), dar si structurile subordonate (comitete,
directii, sectii si alte compartimente de audit intern) acestora, cu ocazia misiunilor efectuate
in entitatile publice din toate structurile guvernamentale, inclusive din armatia; UCAAPI
evalueaza, la randul sau, toate structurile subordonate de audit intern, inclusiv din armata si
finalizeaza aceasta actiune prin rapoarte anuale sau cu alta frecventa; Colaborarea dintre Curtea
de Conturi si AAIR vizeaza posibilitatea ca auditorii publici externi sd poata evalua activitatea
compartimentelor de audit intern (existente la societatile comerciale si organizatii non-profit care
indeplinesc conditiile de a fi auditate extern®®), cu ocazia efectuirii de misiuni la aceste entititi, daci
acestea atrag fonduri publice prin subventii sau prin implementarea de proiecte cu finantare
europeand si nationala.
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ABORDARI REFERITOARE LA PROBLEMATICI DIN DOMENIUL
CONTABILITATII EXAMINATE iN MISIUNI SPECIFICE DE CATRE
AUDITUL PUBLIC INTERN DIN ARMATA ROMANIEI

Prof.univ.dr. Nica Dumitru
Facultatea de Stiinte Economice Campulung a Universitatii
“Spiru Haret”
E-mail:nica.dumitru@spiruharet.ro

Lt.col.drd. Nicolae Marinela
Auditor in Directia de audit intern din Ministerul Apararii Nationale
E-mail:beres.maria@yahoo.com

Abstract: Comunicarea noastra am structurat-o pe 3 mari probleme: 1)probleme care sunt evaluate de
auditorii interni in misiunile de examinare a activitatii contabile din institutiile publice; 2)aspecte metodologice
de actualitate privind derularea misiunilor de asigurare de natura celor pe domeniu de activitate financiar-
contabild in entitati ale Ministerului Apéararii Nationale; 3)elemente de specificitate ale auditului intern cand

trebuie sa efectueze misiuni in entitati din Ministerul Apdrdrii Nationale pe domeniul contabilitatii. Tn final am
formulat o serie de concluzii referitoare la problematica cercetata.
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Cuvinte-cheie: Unitatea Centrala de Armonizare pentru Auditul Public Intern (UCAAPI); controlul financiar
preventive (CFP); Curtea de Conturi a Romaniei; pregatirea misiunii de audit intern; interventia la fata locului;

1.Aspecte care sunt evaluate de auditorii interni in misiunile de examinare a activitatii
contabile din institutiile publice

Auditorii publici interni, atunci cand examineaza activitatea de contabilitate publicd se
concentreaza, potrivit ghidului specific elaborate de Unitatea Centrala de Armonizare pentru
Auditul Public Intern (UCAAPI) in acest sens, pe urmatoarele obiective majore: 1)organizarea
registrelor de contabilitate; 2)conducerea contabilitdfii; 3)conducerea activitatii financiare;
4)elaborarea bilanfului contabil; S)elaborarea contului de executie bugetara; 6)organizarea
sistemului de raportare a datelor financiar contabile catre management; 7)organizarea si efectuarea
controlului financiar preventiv propriu; 8)fiabilitatea sistemului informatic financiar-contabil,
9)organizarea si efectuarea arhivarii documentelor financiar-contabile.

In ceea ce priveste organizarea si efectuarea controlului financiar preventiv propriu ca parte
a controlului intern/managerial efectuat de contabilii sefi si alte persoane din acest domeniu al
de contabilitate se prevede ca auditorii interni si urmareasca urmatoarele aspecte: 1)cadrul de
reglementare al CFP; 2)nominalizarea/retragerea si evaluarea persoanelor care acorda viza de CFP;
3)exercitarea acordarii/refuzului vizei de CFP; 4)conducerea Registrului privind operatiunile
prezentate la viza de CFP; 5)raportarea trimestriald si anuald a activititii de CFP%®.

Trebuie sd subliniem faptul ca auditorii interni se axeaza foarte mult in aceste misiuni de
contabilitate pe respectarea cu strictete a actelor normative ce reglementeaza activitatea contabila,
pe existenta diferitelor instrumente de lucru ajutdtoare in aceasta activitate, cum ar fi manuale,
proceduri, regulamente si alte instrumente necesare in aceasta activitate pentru operationalizarea
problemelor curente.

La aceste lucruri se adauga faptul ca auditorii interni utilizeaza si ei la randul lor,
anumite instrumente de lucru specifice activitatii lor cum ar fi identificarea si ierarhizarea
riscurilor, liste de verificare, interviuri, chestionare de control intern, teste, foi de lucru (FIAP-uri;
FCRI-uri), minute ale sedintelor de deschidere si de inchidere a misiunilor, fise de urmarire si
implementare a recomandarilor sau liste de supervizare a documentelor pentru evaluarea activitatii
de contabilitate publicd si de control financiar preventiv propriu ca parte a controlului
intern/managerial.

Desi aceste instrumente de lucru ale auditorilor interni sunt diverse si complementare
inclusiv pentru astfel de misiuni, ele nu pot acoperi intreaga paleta de activitati din zona contabilitatii
si controlului financiar, mai ales pe zona operationalizarii in timp si spatiu a diferitelor documente
contabile (aceste documente sunt Th mare majoritate Tn format tipizat, sunt elaborate de persoane
atat din sfera contabilitatii, dar si din zona compartimentelor administrative, care gestioneaza
diverse active si valori, au anumite circuite de intocmire, aprobare si arhivare, unele din ele
antreneaza raportari periodice catre esaloanele superioare in format centralizat si on-line, conform
unor sisteme informatice implementate de ministerul de finante, cum ar fi FOREXEBUG, situatiile
financiare periodice sau declaratiile fiscale).

De aceea auditului intern 1i pot scapa unele aspecte de detaliu a acestei activitati de amploare
si de o diversitate greu de acoperit, fapt pentru care in procesul acesta se mai omit o serie de lucruri
pe care organele de control situate deasupra activitatii de audit intern (cum ar fi Curtea de Conturi)

“8UCAAPI, Ghid practice — Misiunea de audit intern privind activitatea financiar — contabild, Bucuresti, 2007, pg.10
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le sesizeaza si le recomanda auditorilor interni sa le urmareasca in misiunile lor viitoare de o
asemenea natura.

Acest aspect a fost relevat si de unele analize si raportari efectuate de Curtea de Conturi
asupra evaludrii activitatii de audit public intern in ultimii ani. Pentru exemplificare aducem in
atentie raportul special realizat de aceastd autoritate de control in 2018 privind activitatea
structurilor de audit public intern de la nivelul autoritatilor administratiei publice centrale.

Potrivit Curtii de Conturi constatarile auditului public intern de la nivelul structurilor
administratiei publice centrale au vizat in principal aspecte privind modul de organizare a
procesului financiar-contabil, realizarea operatiunilor, structura si circuitul documentelor,
avizarile, cadrul procedural intern aferent s.a., pe care le enumerim in continuare:
l)insuficienta resurselor umane alocate activitatii financiar contabile si dimensionarea neadecvata a
structurilor interne de specialitate in functie de volumul, complexitatea si dificultatea obiectivelor
si a operatiunilor realizate; 2)neelaborarea, neactualizarea, nedifuzarea catre salariati sau
nerespectarea procedurilor operationale aferente activitatilor specifice domeniului financiar-
contabil, inclusiv a celor destinate procesului de inventariere a patrimoniului; 3)cunoasterea
insuficienta de catre personalul structurilor financiar-contabile a prevederilor cadrului normativ
aplicabil activitatilor specifice domeniului respectiv; 4)disfunctionalitati privind respectarea
principiului separdrii competentelor si a responsabilitatilor de executie, avizare, aprobare si control
intern (exemplu: activitatile de receptie, evidenta contabild primara si de gestiune, inventarierea
patrimoniului, valorificarea inventarierii si evidenta contabild s.a.); 5)organizarea si realizarea
necorespunzdtoare a inventarierii patrimoniului, a valorificarii rezultatelor acesteia si a completarii
»registrului inventar” (neconcordante intre listele de inventariere si evidenta tehnico-operativa,
neconcordante intre ,,registrul inventar” si balanta de verificare s.a.); 6)inexistenta unor proceduri
interne, sau proceduri cu un continut inadecvat, pentru monitorizarea deruldrii contractelor
economice, pentru receptia bunurilor, lucrarilor si serviciilor si pentru modul de desfasurare a
procesului de casare a bunurilor aprobate pentru a fi scoase din uz (conditiile care trebuie indeplinite,
operatiunile specifice in functie de apartenenta la anumite grupe, aprobarile necesare, documentele
intocmite, valorificarea bunurilor declasate, inregistrarile contabile) s.a.; 7)deficiente privind
resursele umane referitoare la pontaje, evidenta concediilor medicale, decontarea cheltuielilor cu
deplasdrile s.a.; 8)nerespectarea conditiilor legale, de forma si/sau de fond, ale documentelor
justificative utilizate pentru inregistrarea operatiunilor in contabilitate; 9)inexistenta rapoartelor de
performanta, anexate la situatiile financiare anuale, care sa prezinte, pentru fiecare program derulat:
obiectivele, rezultatele preconizate si pe cele obtinute, indicatorii si costurile asociate, situatii
privind angajamentele legale s.a.

in ceea ce priveste controlul financiar preventiv (CFP), Curtea de Conturi a remarcat
urmaitoare disfunctii constatate de auditul public intern in exercitarea controlului financiar
preventiv propriu de ciatre persoanele din contabilitate ce pot acorda viza pentru un astfel de
control: 1)neactualizarea sau nerespectarea cadrului procedural intern pentru acordarea vizei de
CFP, la nivelul entitatilor publice subordonate - stabilirea persoanelor imputernicite, a operatiunilor
si a documentelor supuse CFP, a circuitului documentelor, a persoanelor coordonatoare, a separatiei
competentelor si a responsabilitatilor s.a.; 2)documente care nu poarta viza CFP si documente vizate
pentru CFP, dar necuprinse in raportarile trimestriale privind activitatea de control financiar
preventiv; 3)acordarea vizei CFP ulterior datei la care au fost incheiate actele aditionale, sau
avizarea facturilor pentru CFP ulterior datei la care au fost Intocmite si inregistrate ordinele de plata
prin care au fost achitate facturile respective; 4)organizarea si implementarea deficitard a sistemului
de control intern managerial (SCIM) la nivelul structurilor interne de specialitate; 5)diferente intre
platile inregistrate in contabilitate si cele inregistrate in alte situatii financiare; 6)incadrarea
neunitara/eronata a cheltuielilor in clasificatia economicd; 7)documentele anexate la decont pentru
justificarea avansurilor Tn numerar nu au viza compartimentului de specialitate; 8)neefectuarea
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controlului lunar inopinat al casieriei; 9)facturi care nu au fost inregistrate in aplicatia e-Contracte
sau diferente intre sumele din facturi si sumele din lista facturilor aferente contractelor respective,
generatd de aplicatia e-Contracte; 10)efectuarea unor cheltuieli fara documente justificative sau fara
ca acestea sa fie angajate, lichidate si ordonantate in mod corespunzator; 11)disfunctionalitati in
organizarea $i utilizarea sistemelor informatice financiar-contabile pentru realizarea si mentinerea
inregistrarilor, accesarea operativa a datelor si a informatiilor, generarea unor situatii centralizatoare
si comparative s.a.; 12)efectuarea de inregistrari contabile In programul informatic fara a fi in
concordantd cu documentele justificative anexate sau fard a avea documente justificative;
13)deficiente in modul de organizare a activitatii de pregatire a documentelor financiar-contabile n
vederea predarii lor la arhiva entitatilor; 14)neelaborarea, elaborarea deficitard sau neaplicarea
cadrului procedural intern pentru perfectionarea pregatirii profesionale continue a personalului de
executie si de conducere din structurile financiar-contabile, inclusiv a celui cu atributii in acordarea
vizei CFP.

Concluzia Curtii de Conturi a Romaniei este ca in auditarea domeniului financiar-contabil
constatdrile facute au fost in masura a genera o imagine suficient de clara si de completd asupra
conformarii activitatii financiar-contabile la reglementarile legale aplicabile.

In acelasi timp, Curtea de Conturi consideri ca sunt relativ putine argumente credibile care
sa explice de ce continua sa existe aceleasi tipuri de neconformitati (privind: inventarierea,
inregistrarile contabile, documentele justificative, CFP, raportarile, controlul intern managerial s.a.),
dupd atatia ani de functionare a auditului public intern si in conditiile In care o mare parte dintre
activititile aferente sunt reglementate in mod analitic prin legislatia specifica®’.

in general cind se face analiza activitiitii unei structuri de audit public intern din
subordine, UCAAPI 1isi structureaza demersul pe urmaitoarele elemente:1)modalitatile de
infiintare a structurilor de audit public intern; 2)locuri unde se admite efectuarea auditului intern pe
baza de contracte de prestdri servicii; 3)structura entitdtilor care nu au infiintat functia de audit
public intern; 4)functionarea auditului public intern; 5)raportarea activitatii de audit public intern;
6)independenta si obiectivitatea auditorilor interni; 7)asigurarea cadrului metodologic si procedural;
8)emiterea normelor proprii de audit intern; 9)asigurarea si imbunatatirea calitdtii activitatii de audit
public intern; 10)elaborarea si actualizarea programului de asigurare si imbunatitire a calitatii
(PAIC); 11)realizarea evaludrilor externe; 12)resursele umane alocate structurii de audit intern;
13)planificarea activitatii de audit public intern; 14)realizarea misiunilor de asigurare; 15)urmarirea
implementdrii  recomandarilor; 16)raportarea recomandarilor neansusite; 17)raportarea
iregularititilor; 18)elaborarea raportului financiar; 19)infiintarea comitetelor de audit intern®,

2.Aspecte metodologice de actualitate privind derularea misiunilor de asigurare de natura
celor pe domeniu de activitate financiar-contabili in entitati ale Ministerului Apararii
Nationale

Potrivit HG nr. 1086 din 11 decembrie 2013*° pentru aprobarea Normelor generale
privind exercitarea activitatii de audit public intern existd 0 metodologie generala de derulare
a misiunilor de asigurare, care presupune parcurgerea urmitoarelor etape: a)pregitirea
misiunii de audit public intern; b)interventia la fata locului; c)raportarea activitatii de audit
public intern; d)urmarirea recomandarilor.

4"Curtea de Conturi a Romaniei, Raport special privind activitatea structurilor de audit public intern de la nivelul
autoritatilor administratiei publice centrale, Bucuresti, 2018, pg.35-37

“8Ministerul Finantelor Publice, UCAAPI, Raport privind activitatea de audit intern din sectorul public din Romania
pentru anul 2017, Bucuresti, 2018, pg.1-26;

“*Publicata in Monitorul Oficial al Romaniei, Partea I, nr. 17 din 10 ianuarie 2014;
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Metodologia generala de derulare a misiunilor de asigurare (din care face parte si
misiunile de audit de regularitate/conformitate), presupune parcurgerea, in cadrul fiecarei etape,
a procedurilor specifice si elaborarea documentelor, conform Tabelului 3.2.1.:

(Tabelul nr. 1.1.):

|Etape |[Proceduri I |[Cod procedura |[Documente
IEIaborarea ordinului de serviciu ||P-01 HOrdinuI de serviciu |
.. Elaborarea declaratiei de independenta ||P-02 Declarapa d?
Initierea ’ independenta
auditului intern Elaborarea notificarii privind Notificarea privind
declansarea misiunii de audit public P-03 declansarea misiunii
intern de audit public intern
Sedinta de deschidere P-04 z/élsr:;]t%g?gmtel de
) Constituirea/Actualizarea dosarului P-05 Chestionarul de luare
Colectarea si permanent la cunostintd - CLC
prelucrarea -
Pregitirea misiunii ||{informatiilor .Prelucrar.(?a si documentarea P-06 Studiu preliminar
informatiilor
Stabilirea punctajului
Evaluarea riscurilor P-07 total al riscurilor si
ierarhizarea riscurilor
Analiza Chestionarul de
riscurilor control intern
Evaluarea controlului intern P-08 Evaluarea gradului de
incredere Tn controlul
intern
Elaborarea programului misiunii de audit public intern P-09 g&z?trgrttlllig:ftl:r%" de
Teste
Efectuarea testdrilor si formularea P10 Chestionar lista c.le .
constatirilor verlflcare_- CL\_/, f0|
de lucru; interviuri;
Col . chestionare
olectarea s1
analiza probelor || Analiza problemelor si formularea P11 {:rllsaﬁigg ;de?;g;l;:;r:ig-l
) de audit recomandarilor p
Interventia la fata FIAP
locului Formular de
Analiza si raportarea iregularitatilor P-12 :Oi?:;:;rr ei tzlt irlirr) czrtare
FCRI ’
Revizuirea documentelor si constituirea dosarului de p.13 Nota centralizatoare a
audit documentelor de lucru
Sedinta de inchidere P-14 %\:é‘r‘]‘i‘é‘;f:dmte‘ de
Elaborarea proiectului raportului de P15 Proiectul raportului de
Elaborarea audit public intern audit public intern
proiectului - - - -
raportului de Trar}smlteljea} proiectului raportului de P16 )
. . audit public intern
audit public
Raportarea . |[intern Reuniunea de conciliere p-17 Mlnu_tz_i reuniunii de
rezultatelor misiunii conciliere
Elaborarea Raportul de audit public intern P-18 Raportul de audit
raportului de public intern
audit public Difuzarea raportului de audit public ||, | o
intern intern ) )
Urmirirea Fisa de urmarire a
< Urmarirea recomandarilor P-21 implementarii
recomandarilor recomandarilor

SUPERVIZAREA
p-20

Tabelul nr. 1.1: Metodologia generali de derulare a misiunilor de asigurare

Sursa: Capitolul Il1-Misiunile de asigurare, Punctul 3.4 din Norme generale ale HG nr.1086 din 2013
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Pe baza metodologiei generale, UCAAPI dezvolta permanent metodologii specifice de
derulare a misiunilor de audit de regularitate, al performantei si de sistem, prin ghiduri
generale, aprobate prin ordin al ministrului finantelor publice.

Metodologia generala de derulare a misiunilor de asigurare presupune, conform
normelor mentionate, parcurgerea urmatoarelor etape: a)pregatirea misiunii de audit public
intern; b)interventia a fata locului; c)raportarea activitatii de audit public intern; d)urmadrirea
recomandarilor.

A)Pregatirea misiunii de audit presupune utilizarea urmaitoarele proceduri: 1)Initiereca
auditului intern (care presupune: elaborarea ordinului de serviciu; elaborarea declaratiei de
independenta; elaborarea notificarii privind declansarea misiunii de audit public intern); 2)Sedinta
de deschidere; 3)Colectarea si prelucrarea informatiilor (care presupune: constituirea/actualizarea
dosarului permanent; prelucrarea si documentarea informatiilor); 4)Analiza riscurilor (care
presupune: evaluarea riscurilor; evaluarea controlului intern); 5)Elaborarea programului misiunii
de audit public intern;

B)Interventia la fata locului necesita utilizarea urmatoarele proceduri: 1)Colectarea si
analiza probelor de audit (care presupune: efectuarea testarilor si formularea constatarilor; analiza
problemelor si formularea recomandarilor; analiza si raportarea iregularitatilor); 2)Revizuirea
documentelor si constituirea dosarului de audit; 3)Sedinta de inchidere;

C)Raportarea activititii de audit public intern solicitd utilizarea urmatoarele
proceduri:1)Elaborarea proiectului raportului de audit public intern (care presupune: elaborarea
proiectului raportului de audit public intern; transmiterea proiectului raportului de audit public
intern; reuniunea de conciliere); 2)Elaborarea raportului de audit public intern (care presupune:
raportul de audit public intern; difuzarea raportului de audit public intern);

D)Urmarirea recomandirilor solicita ca procedurd ceva ce poarta aceeasi denumire ca
etapa.

Tn cadrul acelorasi etape se elaboreazi o serie de documente din care le vom trece in
revista Tn continuare.

A)In cadrul etapei de pregitire a misiunii de audit se elaboreazi urmiitoarele
documente: 1)Ordinul de serviciu; 2)Declaratia de independentd; 3)Notificarea privind declansarea
misiunii de audit public intern; 4)Minuta sedintei de deschidere; 5)Chestionarul de luare la
cunostintd (CLC); 6)Studiu preliminar; 7)Stabilirea punctajului total al riscurilor si ierarhizarea
riscurilor; 8)Chestionarul de control intern; 9)Evaluarea gradului de incredere in controlul intern;
10)Programul misiunii de audit public intern;

B)In cadrul etapei de interventie la fata locului se elaboreazi urmitoarele documente:
Teste; Chestionar lista de verificare (CLV); foi de lucru; interviuri; chestionare; Fisd de identificare
si analiza a problemei (FIAP); Formular de constatare si raportare a iregularitatilor (FCRI); Nota
centralizatoare a documentelor de lucru; Minuta sedintei de inchidere;

C)In cadrul etapei de raportare a activititii de audit public intern se elaboreazi
urmitoarele documente: Proiectul raportului de audit public intern; Minuta reuniunii de
conciliere; Raportul de audit public intern.

D)In cadrul etapei de urmirire a recomandirilor se elaboreazi urmitorul document:
Fisa de urmarire a implementarii recomandarilor (FUIR).

Potrivit Ordinului ministrului aparirii nationale nr. M 67 din 17.06.2014° pentru
aprobarea Normelor metodologice privind exercitarea auditului public intern in Ministerul
Apararii Nationale, cu modificarile si completarile ulterioare, prin planificarea si realizarea
misiunilor de audit de regularitate sau conformitate (tip de misiune din care face parte si
misiunea pe domeniul activitatii financiar — contabile) se urmareste examinarea actiunilor asupra

50pyplicat in Monitorul Oficial al Romaniei, Partea I, nr. 463 din 25 iunie 2014;
(
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efectelor financiare pe seama fondurilor publice sau a patrimoniului public, sub aspectul respectarii
ansamblului principiilor, regulilor procedurale si metodologice care le sunt aplicate.

Desi in acest act normativ sunt preluate problemele de fond stipulate in HG nr. 1086 din
11 decembrie 2013, totusi sunt inserate o serie de proceduri si instrumente de audit care au fost
particularizate la specificul activitatilor din Ministerul Apararii Nationale. Din aceste proceduri
aplicabile in entititi ale armatei noastre am dori sd enumerdm In mod expres urmaitoarele:
1)notificarea privind declansarea misiunii de audit public intern; 2)minuta sedintei de
deschidere; 3)chestionarului de luare la cunostinta; 4)studiul preliminar; 5)intocmirea
documentului Stabilirea punctajului total al riscurilor si ierarhizarea riscurilor;
6)chestionarul de control intern; 7)formularul privind Evaluarea initiala a gradului de
incredere in controlul intern si stabilirea obiectivelor misiunii de audit public intern; 8)teste;
9)fisa de identificare si analiza a problemei (FIAP); 10)formularul de constatare si raportare
a iregularitatilor (FCRI); 11)nota centralizatoare a documentelor de lucru; 12)intocmirea
punctelor de vedere la Proiectul raportului de audit public intern; 13)minuta reuniunii de
conciliere; 14)sinteza principalelor constatiri si recomandari; 15)nota de supervizare a
documentelor.

3.Elemente de specificitate ale auditului intern cind trebuie sa efectueze misiuni in entitati
din Ministerul Apararii Nationale pe domeniul contabilitatii

In ceea ce priveste misiunile de audit intern ale directiei de profil din Ministerul Apararii
Nationale pe domeniul activitatii financiar-contabile se impune sa subliniem cel putin doud aspecte
majore:1)specificitatea tuturor genurilor de misiuni de audit intern imprimate de prevederile
Ordinului ministrului aparirii nationale nr. M 67 din 17.06.2014°! pentru aprobarea Normelor
generale privind exercitarea auditului public intern in Ministerul Apararii Nationale (act normativ
care particularizeaza aplicarea Tn armatd a HG nr. 1086 din 11 decembrie 2013); 2)maniera in care
ar trebui sa fie configurat ghidul si sa isi conceapa desfasurarea misiunilor pe acest domeniu echipele
de audit intern din directie si sectiile teritoriale de profil.

In legatura cu maniera in care a fost particularizat la specificul armatei HG nr. 1086 din 11
decembrie 2013 (prin adoptarea Ordinului ministrului apararii nationale nr. M 67 din 17.06.2014)
dorim sa subliniem faptul ca acest act normative de audit public intern pentru armata respecta
structura actului normative de baza ca si capitole, documente si proceduri.

Elementele de noutate si specificitate au intervenit in continutul unor documente
utilizate Tn auditul intern, din care vom exemplifica cateva:1)criterii mai detaliate de apreciere a
probabilitatii riscurilor, in baza carora se stabileste nivelul riscurilor; 2)criterii mai detaliate de
evaluare initiala a controlului intern; 3)evaluarea initiala a gradului de incredere in controlul intern
si stabilirea obiectivelor misiunii de audit public intern; 4)programul mai detaliat al misiunii de
audit public intern; 5)fisa de urmarire a implementarii recomandarilor insereaza si o rubrica care se
referd la valoarea adaugata adusad de auditul intern (seful compartimentului de audit public intern
trebuie sd evalueze valoarea addugatd de auditul intern prin implementarea recomandarilor si sa
cuprindi aceste informatii in raportirile periodice)®?.

Consideram de asemenea ca Ghidul practic referitor la Misiunea de audit intern privind
activitatea financiar — contabila elaborate trebuie substantial revizuit si in el sa se regdseasca noile
acte normative si documente introduse in practica contabild publica in ultimii 5-10 ani.

S1Publicat in Monitorul Oficial al Romaniei, Partea I, nr. 463 din 25 iunie 2014;
52Acest element de noutate este relevat de Marcu Radu-Viorel in articolul “Evolutii in legislatia nationald in domeniul
auditului public intern si analiza cadrului national de reglementare”, publicat in “Revista de finante publice si

contabilitate”’, nr.6/2015, pp.21-22;
14(


http://www.monitoruljuridic.ro/monitorul-oficial/463/2014-06-25/

CENTRUL
(( DE CERCETAR! The Annual National with International Participation

EEP?PIEWEI(E Conference in Economics, Informatics and Communication Field, the 11 th edition — EIC 2021

Avem in vedere o serie de mutatii de modernitate care au aparut in activitatea financiar
— contabila actuald, cum ar fi: 1)depunerea on-line a diferitelor declaratii fiscale; 2)modul de
utilizare a sistemului de raportare contabild si bugetara FOREXEBUG; 3)utilizarea sistemului
informational REVISAL de gestionare a resurselor umane; 4)utilizarea spatiului virtual privat in
relatiile cu autoritatile fiscal; S)manualele de politici si proceduri contabile, actualizate permanent,
care trebuie sa existe la baza activitatii financiar-contabile a entitétilor din armata; 6)adoptarea de
acte normative ca urmare a pandemiei de Coronavirus, prin care s-a schimbat sistemul de
configurare, aprobare si de circulatie a unor documente contabile si extinderea muncii contabile in
sistem on-line si multe altele.

Desigur ca mai sunt si alte trasaturi ale activitatii contabile din institutiile publice din armata,
dar cele prezentate, atat la modul general cat si in particular, pentru entitatile armatei, consideram
ca sunt reprezentative pentru ca auditorii interni sd inteleagd ce misiune complexa au de indeplinit
atunci cand auditeazd aceasta activitate din unitatile Ministerului Apararii Nationale.

In finalul acestei comuniciri am desprins urmitoarele concluzii mai importante:

1)Ghidul UCAAPI elaborate pentru activitatea financiar contabila are obiective extrem de
generoase si specifice acestei activitati, dar din cauza faptului ca a fost elaborate in 2007 si de atunci
in domeniul contabil au avut loc numeroase si profunde schimbari, care ar trebui sa se regaseasca
in acest instrument indispensabil pe care auditoria publici interni trebuie sa 1l urmareasca si sa il
respecte cu consecventa;

2)Auditorii interni utilizeaza si ei la randul lor, o serie de instrumente de lucru specifice
activitatii lor cum ar fi identificarea si ierarhizarea riscurilor, liste de verificare, interviuri,
chestionare de control intern, teste, foi de lucru (FIAP-uri; FCRI-uri), minute ale sedintelor de
deschidere si de inchidere a misiunilor, fise de urmarire a recomandarilor sau liste de supervizare a
documentelor pentru evaluarea activitatii de contabilitate publica si de control financiar preventiv
propriu ca parte a controlului intern/managerial,

3)Curtea de Conturi care evalueaza in activitatea sa si auditul public intern, efectueaza
periodic analize pe baza de rapoarte si asupra acestei activitati, ocazie cu care puncteaza ce
neajunsuri au constatat auditoria interni pe domeniul contabilitatii publice si al controlului financiar
preventive dar i ce omisiuni s-au constatat in activitatea acestor profesionisti din sistemul UCAAPI,
cand evalueaza domeniul contabil in entitati ale administratiei centrale si locale de stat;

3)Desi exista un act normative de actualitate cum este HG nr. 1086 din 11 decembrie 2013
pentru reglementarea derularii misiunilor de audit public intern in administratia publica, totusi
Ministerul Apararii Nationale, prin Ordinului nr. M 67 din 17.06.2014 a inserat o serie de proceduri
si instrumente de audit care au fost particularizate la specificul activitatilor din armata, cum ar fi
urmatoarele: 1)notificarea privind declansarea misiunii de audit public intern; 2)minuta sedintei de
deschidere; 3)chestionarului de luare la cunostinta; 4)studiul preliminar; 5)intocmirea documentului
Stabilirea punctajului total al riscurilor si ierarhizarea riscurilor; 6)chestionarul de control intern;
7)formularul privind Evaluarea initiala a gradului de incredere in controlul intern si stabilirea
obiectivelor misiunii de audit public intern; 8)teste; 9)fisa de identificare si analiza a problemei
(FIAP); 10)formularul de constatare si raportare a iregularitatilor (FCRI); 11)nota centralizatoare a
documentelor de lucru; 12)intocmirea punctelor de vedere la Proiectul raportului de audit public
intern; 13)minuta reuniunii de conciliere; 14)sinteza principalelor constatari si recomandari; 15)nota
de supervizare a documentelor;

4)In ultimii ani au aparut o serie de mutatii de modernitate in activitatea financiar — contabila
actuala, cum ar fi: 1)depunerea on-line a diferitelor declaratii fiscale; 2)modul de utilizare a
sistemului de raportare contabild si bugetara FOREXEBUG; 3)utilizarea sistemului informational
REVISAL de gestionare a resurselor umane; 4)utilizarea spatiului virtual privat in relatiile cu
autoritdtile fiscal; S)manualele de politici si proceduri contabile, actualizate permanent, care trebuie
sa existe la baza activitatii financiar-contabile a entitatilor din armata; 6)adoptarea de acte normative
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ca urmare a pandemiei de Coronavirus, prin care s-a schimbat sistemul de configurare, aprobare si
de circulatie a unor documente contabile si extinderea muncii contabile in sistem on-line si multe
altele; aceste mutatii dar si altele trebuie sa se regasesca in ghidul de audit intern specific acestei
activitati de mare responsabilitate.

Bibliografie
Acte normative

1)HG nr. 1086 din 11 decembrie 2013 pentru aprobarea Normelor generale privind exercitarea activitatii de
audit public intern, publicata Tn Monitorul Oficial al Romaniei, Partea I, nr. 17 din 10 ianuarie 2014;
2)Ordinului ministrului apararii nationale nr. M67 din 17.06.2014 pentru aprobarea Normelor generale privind
exercitarea auditului public intern Tn Ministerul Apararii Nationale, publicat in Monitorul Oficial al Roméaniei,
Partea I, nr. 463 din 25 iunie 2014;

Lucrari si articole de specialitate

1)Curtea de Conturi a Romaniei, Raport special privind activitatea structurilor de audit public intern de la
nivelul autoritatilor administratiei publice centrale, Bucuresti, 2018;

2)Marcu Radu-Viorel, articolul “Evolutii in legislatia nationala in domeniul auditului public intern si analiza
cadrului national de reglementare”, publicat in “Revista de finante publice si contabilitate”, nr.6/2015;
3)Ministerul Finantelor Publice, UCAAPI, Raport privind activitatea de audit intern din sectorul public din
Romania pentru anul 2017, Bucuresti, 2018;

4)UCAAPI, Ghid practice - Misiunea de audit intern privind activitatea financiar — contabild, Bucuresti, 2007;

Pagini Web
WWW.QOV.r0;
www.mfinante.ro;
WWW.Mmapn.ro;

ECONOMIE SI PANDEMIE - EVOLUTIA INFLATIEI iN ROMANIA
Lect.univ.dr. Naftanaila Cristina Alina, Universitatea Spiru Haret,
Facultatea de Stiinte Economice Campulung, e-mail: naftanaila.cristina@spiruharet.ro

Summary:

Through this article | wanted to analyze the evolution of inflation in Romania, in the context of the
pandemic from 2020 to 2021. Thus, | addressed the causes of inflation and their evolution, based on the
scientific approach on the latest statistics published by the National Bank of Romania and the National
Institute of Statistics. To outline the real situation of consumers, we showed how the structure of consumption
of the population has changed in the context of the pandemic and what is the impact on the inflation rate,
highlighting the evolution of consumption expenditure structures as total weights. In the last part of the article
we described the inflation prospects, making a graphical forecast of the inflation rate.

Cuvinte cheie: rata inflatiei, pret, cheltuieli de consum, costuri cu forta de munca

Literature Review
Lent, J. (2000) studieaza deriva in lant privind indicii preturilor, Anghel (2015) analizeaza
evolutia inflatiei in contextul economiei Romaéaniei. Anghelache si Anghel (2016) prezintda
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elementele de baza ale statisticii economice. Anghelache si Manole (2016, 2015) analizeaza
corelatia dintre cresterea economica, inflatie si somaj. Atanassov si Kim (2009) studiaza corelatia
dintre munca si guvernanta corporativa. Nielsen (2015) a abordat incertitudinea cresterii economice.
Pauly (2010) studiaza perspectivele statisticii financiare franceze. Savor si Wilson (2013) prezinta
o0 analiza bazata de dovezi asupra atitudinii investitorilor fata de risc. Solomon, Bamossy, Askegaard
si Hogg (2006) abordeaza comportamentul consumatorului. Turnovsky (1995) dezvolta pe tema

dinamicii macroeconomice. Yin (2009) prezintd o estimare, bazata pe instrumente econometrice, a
economiei nevazute, subterane.

Introducere:

Rata anuala a inflatiei IPC si-a continuat parcursul descendent in ultimele trei luni ale anului
2020, coborand in jumatatea inferioard a intervalului de variatie din jurul tintei, pana la 2,06 % in
luna decembrie 2020 (fata de 2,45 % in septembrie). Tendinta dezinflationistd a fost imprimata in
aceasta perioadd de inregistrarea unei recolte abundente de legume si fructe pe plan comunitar,

respectiv de manifestarea unor efecte de baza favorabile asociate scumpirii puternice a unor
alimente procesate in urma cu un an.

1.Evolutia inflatiei si cauzele acesteia

Cele mai recente date statistice publicate de catre Institutul National de Statistica au indicat
un salt al ratei anuale a inflatiei IPC la inceputul anului 2021, pana la 3,0 % in ianuarie, respectiv
3,2 % in februarie, pe fondul majorarii tarifelor la energia electrica, in contextul modificarilor
structurale prilejuite de liberalizarea acestei piete, dar si al cresterii preturilor combustibililor ca
urmare a dinamizarii cotatiilor petrolului Brent. In graficul nr. 1 se observa evolutia inflatiei in
perioada 2017 -2021.:

Graficul nr. 1 Evolutia inflatiei in perioada 2017 -2021
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Sursa: date statistice publicate de BNR

Grupa alimentelor cu preturi volatile a inregistrat o decelerare abrupta a ratei anuale a
inflatiei n perioada analizata, coborand in teritoriul negativ; luna februarie 2021 a consemnat
minimul ultimilor patru ani (-2,4 %, fata de 4,1 % in septembrie 2020). Evolutia este rezultanta
presiunilor in sens dezinflationist provenind atat din partea cererii, cat si a ofertei. Astfel, cererea
din partea industriei ospitalitatii a Tnregistrat o noud deteriorare, inasprirea restrictiilor de mobilitate
odatd cu manifestarea celui de-al doilea val pandemic la nivel comunitar afectand cu precadere acest
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sector de activitate. In acelasi timp, recolta de legume si fructe s-a dovedit bogata atét pe plan intern,
cat si European, asa cum rezulta din graficul nr. 2:

Graficul nr. 2 Preturile legumelor si fructelor in UE
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In sens contrar au evoluat preturile asociate componentei energetice a cosului de consum.
Astfel, dupd o scumpire moderatd in noiembrie, ca urmare a majordrii contributiei pentru
cogenerare, factura la energie electrica a consemnat un salt puternic in luna ianuarie 2021 (+18,4 %,
variatie lunard), odata cu liberalizarea acestei piete.

In graficul 3 se observa preturile energiei electrice si a gazelor natural in perioada 2020 -
2021:

Graficul nr. 3 Preturile energiei electrice si a gazelor naturale Tn perioada 2020 -2021
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Sursa: Institutul National de Statistica

Perioada 2019-2020 a fost caracterizata de deficiente la nivelul ofertei de electricitate,
productia de energie pe baza de carbune fiind puternic afectatda de majorarea ampla a costurilor de
achizitie a certificatelor de emisii CO2, iar cea generatd de hidrocentrale, de conditiile

%3 Lei/megawattora
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meteorologice nefavorabile. Aceasta situatie a determinat pozitionarea cotatiilor de pe piata en gros
pe un trend ascendent, contractele la termen cu livrare in primele luni din anul 2021 ajungénd sa se
tranzactioneze la aproximativ 240 lei/MWh (fata de o medie de sub 200 lei/MWh in anul 2018). In
tot acest timp, pretul de achizitie a energiei electrice reglementat de autorititi s-a mentinut in jurul
valorii de 170 lei/MWh.

Companiile au continuat sa resimta o majorare a costurilor unitare cu forta de munca (chiar
si excluzand impactul masurilor de sprijin acordate de autoritati), precum si a costurilor asociate
masurilor de combatere a pandemiei. Rata anuala de crestere a costurilor unitare cu forta de munca
a cunoscut o atenuare 1n a doua jumatate a anului 2020, insd dinamica a ramas consistenta (circa 9
% pe ansamblul iulie — decembrie 2020, fata de aproximativ 12 % in perioada aprilie —iunie 2020).

Valoarea ridicata reflecta retentia fortei de munca, stimulatd mai ales prin intermediul
masurilor de sprijin adresate pietei muncii. Indicatorul ajustat pentru impactul asociat recurgerii
firmelor la masurile de sprijin guvernamental (somaj tehnic, reactivarea contractelor suspendate pe
perioada starii de urgentd) a consemnat o dinamica mai moderata, de aproximativ 7 %. La nivelul
industriei, dinamica anuala a costurilor salariale unitare S-a pozitionat in jurul valorii de 3 % atat in
perioada iulie-septembrie si in octombrie-decembrie 2020.

2. Modificarea structurii consumului populatiei in contextul pandemiei si impactul
asupra ratei inflatiei

Raspandirea agresiva a virusului SARS-CoV-2 a condus la reconfigurarea obiceiurilor de
consum ale populatiei, restrictiile de mobilitate determinand scaderea masiva a consumului de
servicii care presupun interactiune fizica, in timp ce desfasurarea majoritatii activitatilor la domiciliu
a favorizat cresterea cererii pentru produse destinate amenajarii locuintei.

Totodata, orientarea catre produse de strictd necesitate s-a consolidat, iar mobilitatea mai
restransd s-a reflectat in achizitii mai reduse de combustibili.

Masurile impuse pentru a incetini raspandirea virusului, precum limitarea mobilitatii
consumatorilor si restrangerea (sau chiar sistarea) activitatii comerciantilor care nu furnizau marfuri
esentiale, aldturi de reducerea veniturilor curente si aparitia incertitudinilor privind castigurile
viitoare, au determinat diminuarea (si in unele cazuri chiar prabusirea) consumului pentru o serie de
bunuri i servicii. In acest sens, este evidentd reducerea ponderii cheltuielilor cu restaurante,
recreere, sport si cultura sau a celor cu unele produse nealimentare durabile si semi-durabile
(Imbracdminte, incaltaminte, mobilier).
problemelor de aprovizionare a dat nastere unui comportament de tip panic buying in randul
populatiei, vizibil indeosebi la nivelul cererii pentru produsele alimentare. Alimentelor le-a revenit
o pondere mai mare in cosul de consum si ca urmare a reorientdrii consumatorilor dinspre HoReCa
spre prepararea mancarii la domiciliu — de regula, importanta cheltuielilor cu alimentele creste in
aprilie — iunie (probabil Tn asociere cu sarbatorile pascale), insa modificarea din anul 2020 este mai
ampla, ponderea corespondenta apropiindu-se de 42 %, cu circa 4 puncte procentuale peste valorile
din anii anteriori.

In plus, adoptarea unor masuri de igiend mai stricte i-a determinat pe consumatori si aloce
personale si locuintei, In timp ce desfdsurarea majoritdtii activitatilor la domiciliu a avut, de
asemenea, influente asupra structurii cosului de consum, de exemplu in sensul cresterii ponderii
cheltuielilor cu IT&C (telefonie, echipamente audio-video si de procesare a informatiilor, accesorii)
si al scaderii celei aferente cheltuielilor de transport.

Graficul 4 . Evolutia structurii cheltuielilor de consum (ponderi in total)
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3. Perspectivele inflatiei

Ulterior normalizarii graduale a activitatii economice din perioada iulie-septembrie, care a
beneficiat de relaxarea restrictiillor de mobilitate, de atenuarea volatilitdtii pe pietele financiare
internationale, precum si de reluarea functionalitatii lanturilor de productie si distributie de la nivel
global, agravarea situatiei medicale din ultima parte a anului trecut a impus reinstaurarea unora
dintre aceste restrictii.

Dupa ce procesul de redresare economica a continuat intr-un ritm alert si pe parcursul lunilor
cuprinse in perioada octombrie — decembrie 2020 — o evolutie peste asteptari, care a particularizat
economia Romaniei in context european — pentru perioada ianuarie —martie 2021 a fost previzionata
o relativa stagnare a economiei, indusa de persistenta efectelor crizei sanitare.

Chiar si in aceste conditii, dinamica medie anuald a PIB 1n anul 2021 ar urma sa inregistreze
o valoare pozitiva semnificativd. Influente favorabile sunt asociate si ipotezei de tranzitie catre un
an normal din punct de vedere climatic, ce implica disiparea contributiei negative a agriculturii la
dinamica PIB de pe parcursul anului 2020.

Graficul nr. 5 Prognoza ratei inflatiei
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In structurd, pentru 2020, dinamica medie anuald a PIB a reflectat contributii negative
apreciabile din partea consumului final si a exportului net, in timp ce formarea brutd de capital fix
a avut un aport pozitiv.
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Tn cazul consumului final, avantul Tnsemnat al cererii imediat dupi relaxarea restrictiilor
stricte de mobilitate din intervalul martie-mai 2020 a continuat si pe parcursul perioadei octombrie
— decembrie 2020, chiar daca intr-un ritm atenuat.

Tncepand cu perioada iulie — septembrie 2020 exporturile romanesti si-au reluat n ritm alert
recuperarea pierderilor induse de primul val al pandemiei. Dinamica pozitiva in termeni trimestriali
a exporturilor de bunuri si servicii a continuat si pe parcursul trimestrului IV 2020, insa dependenta
strictd a evolutiei acestora de performanta cererii externe este de asteptat sd franeze avantul
componentei in prima parte a anului 2021.

O traiectorie similard a fost consemnata si in cazul importurilor, in tandem cu impulsul
consistent resimtit de cererea interna. Impactul asupra deficitului de cont curent din anul 2021 ar
putea fi unul marginal favorabil, evolutie sustinutd si de perspectiva plauzibila a unui debut al
corectiei fiscale. Cu toate acestea, o ajustare semnificativa a deficitului extern este putin probabil sa
se produca intr-un orizont scurt de timp.

Evolutiile recente in plan medical si economic contureaza tendinte divergente: pe de o parte,
am asistat la germenii unei agravari a situatiei de sanatate publicd intr-0 serie de economii
importante ale Uniunii Europene; pe de altd parte, evolutia activitdtii economice, reflectata, de
exemplu, in dinamica indicatorului Produsului Intern Brut din perioada octombrie-decembrie 2020,
a depdsit, in multe tari, asteptarile. In aceste conditii, reticenta, fireasca, a autorititilor din multe tari
de a reintroduce restrictii dure, generalizate, de mobilitate a populatiei, nu exclude ca pe fondul
adaptarii din ce in ce mai eficiente a agentilor economici la situatia pandemica sa asistam, pe termen
scurt, la decoreldri temporare, posibil chiar semnificative, ale dinamicii economiilor (PIB, inflatie
etc.) de evolutiile in plan medical. Pe termen mediu si lung insa, inscrierea activitatii economice
intr-o tendinta mai stabila de evolutie va ramane strict conditionatd de asigurarea unei protectii
generalizate a populatiei, prin continuarea campaniilor de imunizare impotriva virusului SARS-
CoV-2.

Concluzii:

Din datele statistice consultate, rezulta ca rata anuala a inflatiei a crescut in ianuarie 2021 la
2,99%, de la 2,06% in decembrie 2020, si la 3,16% in februarie, mult peste nivelul anticipat anterior,
ca urmare a decelerdrii inflatiei de baza, in conditiile in care impactul dezinflationist al evolutiei
preturilor la legume, fructe si oua a fost contrabalansat de cel decurgand din scumpirea
combustibililor, a produselor din tutun si a energiei electrice.

Companiile au continuat sa resimtd o majorare a costurilor unitare cu forta de munca, precum
si a costurilor asociate masurilor de combatere a pandemiei. Rata anuala de crestere a costurilor
unitare cu forta de munca a cunoscut o atenuare in a doua jumatate a anului 2020, insd dinamica a
ramas consistent: circa 9 % pe ansamblul iulie — decembrie 2020, fata de aproximativ 12 % in
perioada aprilie —iunie 2020.

Consumatorii si-au alocat o parte mai importanta din bugetul de consum pentru achizitia de
domiciliu a avut, de asemenea, influente asupra structurii cosului de consum, de exemplu in sensul
cresterii ponderii cheltuielilor cu IT&C si al scaderii celei aferente cheltuielilor de transport.

Dupa ce procesul de redresare economica a continuat intr-un ritm alert si pe parcursul lunilor
cuprinse Tn perioada octombrie — decembrie 2020 — o evolutie peste asteptari, care a particularizat
economia Romaniei Tn context european — pentru perioada ianuarie —martie 2021 a fost previzionata
o relativa stagnare a economiei, indusa de persistenta efectelor crizei sanitare.

Bibliografie:
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GEOPOLITICA MARII NEGRE — DETERMINARI ISTORICE,
ECONOMICE SI MILITARE

Dumitru llie-Rasvan
Ministerul Finantelor Publice
E-mail:dumitrurasvan@yahoo.com

Abstract: Regiunea Maérii Neagre a actionat dintotdeauna ca un fel de hub comercial, unde s-au intersectat
interesele si rutele tuturor actorilor interesati. Factori precum raspéndirea culturii, a traditiilor, religiilor,
comertului international, fluxurile de migratie si lupta pentru controlul strategic asupra regiunii, au alimentat,
din cele mai vechi timpuri, importanta acestei regiuni pentru atat pentru Occident cat si pentru Orient. Cu
toate acestea, sub stdpénirea imperiilor otomane si mai tarziu tariste, care I-au transformat ntr-un veritabil
lac privat ruso-turc, regiunea Marii Negre a dobéandit un statut periferic in politica mondiala si europeana.
Comertul international, fluxurile de migratie, lupta pentru un control strategic asupra regiunii Marii Negre ce
permite proiectia puterii in Marea Mediterana si Orientul Mijlociu, sunt factori de actualitate care determina
importanta acesteia. Astazi, intr-o lume tot mai globalizata, interesele si caile tuturor actorilor interesati, se
intersecteaza in jurul acestui pivot geopolitic al Marii Neagre. Comunicarea noastra am structurat-o pe 3 mari
probleme: 1)abordari istorice ale geopoliticii Marii Negre din perspectivd economica si militara; 2)unele
repere actuale ale geopoliticii Marii Negre din perspectivd economica si militara; 3)situatia conflictuala
actuald dintre Rusia si Ucraina si pozitia Romaniei in aceastd ecuatie. 1n finalul comunicarii am formulat
unele concluzii in legatura cu problemele cercetate.
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Cuvinte-cheie: geopolitica; regiune; doctrina; tratat; conflict; actor/stat/organizatie; leadershipul; zona Marii
Negre;

1.Abordari istorice ale geopoliticii Mirii Negre din perspectiva economica si militara

Pentru inceput dorim sa aducem in atentie conceptele de geopolitica, regiune, doctrina, tratat
si conflict, care vor fi mentionate pe parcursul acestei comunicari. Geopolitica este teorie care
sustine ci politica unui stat ar fi determinati de situatia sa geografica®*.

Regiunea reprezinta ,,un teritoriu de proportii mari, care are anumite caracteristici specifice
(de clima, relief, resurse economice etc.)”>®

Un alt termen care are legatura cu ceea ce dorim sa aborddm in aceastd comunicare este cel
de doctrini. Doctrina reprezinti totalitatea principiilor unui sistem politic, stiintific, religios etc.>®
In comunicarea noastrd vom releva mai ales dimensiunea politici, economica si militard a acestui
concept.

Tratatul, la randul sau, reprezinta o intelegere scrisa incheiata intre doua sau mai multe
state, in vederea determinarii, Intr-un anumit domeniu, a drepturilor si a obligatiilor partilor
contractante sau in scopul stabilirii unor norme juridice ce trebuie respectate in relatiile dintre ele;
acord international, conventie internationald®’.

Conflictul are mai multe sensuri si anume cele de neintelegere, ciocnire de interese,
dezacord; antagonism; ceartd, diferend, discutie (Violenté)sg.

Un alt element care intervene in aceasta analiza a regiunii Marii Negre la care ne vom referi
in comunicare este actorul/statul/organizatia, care si sprijine prin calitatea sa de lider de
necontestat si acceptat fard exceptie. Regiunea Marii Negre ar trebui sa fie indivizibild din punctul
de vedere al securitdtii, iar acest element de sprijin trebuie sa faciliteze dezvoltarea relatiilor,
securitatii si bundstarii cetdteanului.

Cu orice risc, acesta va folosi leadershipul ca instrument de sprijin in delimitarea si definirea
clard a regiunii Marii Negre, in contextul securitatii. Bineinteles ca responsabilitatea initierii unui
astfel de demers este una enorma atat pentru statele riverane, cat si pentru cel care isi asuma o astfel
de constructie, dar fara un lider pe care toate statele sd-1 recunoascd, ecuatia devine un sistem
matematic cu foarte multe necunoscute®.

Din perspectiva geopolitica si doctrinarda, Marea Neagra a suscitat tot timpul interes pentru
popoarele si statele din jurul tarmurilor sale, ea reprezentand o zond geografica de interes comercial
dar si de interactiune conflictualda, de la Balcani la Caucaz si de la stepele kievene la podisul
Anatoliei. Marea Neagra este o mare semi-inchisd din bazinul atlantic, componentd a Marii
Mediterane, de care se leagad prin marile Marmara si Egee prin strAmtorile Bosfor si Dardanele.

In miturile grecesti, marea - pe atunci la marginea lumii mediteraneene - era numita Pontus
Axeinus, adicd ,,Marea inospitaliera”. Strabon (7.3.6) sustine cd Marea Neagra a fost numita
»inospitaliera” inainte de colonizarea greaca, deoarece era dificil de navigat si pentru ca tarmurile

S4DEX, 1996, format electronic, http://dexonline/definitie/geopolitica, accesat la data de 19.05.2021, ora 10.00;
SSDEX, 2009, format electronic, http://dexonline/definitie/regiune, accesat la data de 19.05.2021, ora 10.00;
S6DEX, 1998, format electronic, http://dexonline/definitie/doctrina, accesat la data de 19.05.2021, ora 10.00;
S’DEX, 2009, format electronic, http://dexonline/definitie/tratat, accesat la data de 19.05.2021, ora 10.00;
S8DEX, 2009, format electronic, http://dexonline/definitie/conflict, accesat la data de 19.05.2021, ora 10.00;

9panait Mihai, cam.drd.ing., Rolul leadershipului in ecuatia regiunii — regionalism — securitate la Marea Neagrd,
articol publicat in Buletinul Universitatii Nationale de Aparare “Carol I”, Martie 2021, pag.19;
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ei erau locuite de triburi salbatice; si ca numele a fost schimbat in ,,ospitaliera” dupa ce milesienii
au colonizat-o, facandu-o parte din civilizatia greaca.

Cert este ca explorarile ulterioare au facut regiunea mai familiard si, pe masura ce coloniile
grecesti au fost infiintate de-a lungul tarmurilor, acestia au folosit un eufemism pentru a o face mai
mai prietenoasda, numele sau fiind schimbat in Pontus Euxinus, opusul denumirii anterioare.
Conexiunile fizice facilitate de mare cat si de guriile fluviilor care se varsa in aceasta, importanta
tiparelor ecologice date de clima temperat euroasiaticd, densitatea populatiilor riverane si potentialul
economic al acesteia, au condus la o expansiune a coloniilor comerciale grecesti ce au legat toate
tarmurile intr-o retea de relatii comerciale.

Pentru grecii antici, marea se intindea la marginea lumii cunoscute. Intensificarea
schimburilor comerciale si interconectarea tuturor coloniilor infiintate pe tarmurile ei, au inclus
Pontul Euxin in marele univers economic al Mediteranei. La apogeul marii expansiuni grecesti, pe
tarmurile occientale ale Pontului Euxin prosperaserd o serie de orase port precum: Tyras (fosta
Cetate Albd), Istros (Histria), Tomis (Constanta), Callatis (Mangalia), Bizona (Kavarna),
Dionysopolis (Balcic), Odessos (Varna), Mesambria (Nesebar), Anchialos (Pomorje), Apollonia
(Sozopol), Aghatopolis (Athopol).

Sistemul integrat comercial a functionat pana la inceputul mileniului I, cand romanii au
descoperit alte regiuni fertile si bogate in resurse, in special in zona de Nord-Est a Africii.
Deschiderea rutelor de transport spre Oceanul Indian, a redus importanta porturilor grecesti de la
Marea Neagra, acestea fiind revitalizate ulterior prin comertul cu diverse produse dintre
Constantinopol si popoarele ce populau stepele si padurile din nord. Imperiul bizantin, prin politica
restrictiva, protectionistd si fiscalizatd excesiv, limitase drastic accesul negustorilor italieni prin
stramtoarea Bosfor, controlata de acestia, care permitea accesul in Marea Neagra. Faptul ca accesul
in regiunea pontica, dinspre zonele comerciale dezvoltate din jurul Mediteranei, nu se putea realiza
decat prin stramtorile Bosfor si Dardanele, transformase marea intr-una aproape inchisa.

Datorita fluviilor care se varsa in ea precum si a drumurilor comerciale dinspre porturile
acesteia, marea avea tot potentialul de a deveni placa turnantd a marelui trafic si schimburilor
comerciale dinspre Asia si Europa. Acest aspect va deveni pronuntat odatd cu cucerirea
Constantinopolului in timpul cruciadei a IV din anul 1204, ce permite pontului sa reintre in sfera
sistemului comercial global, gratie imperiilor comerciale genoveze si venetiene, care dezvolta
adevarate centre comerciale pe tdrmurile acesteia.

Aceste state-republici au devenit in Evul Mediu adevarate imperii maritime, procesul de
colonizare fiind Tnsa unul modest, ele luptand pentru doar pentru controlul unor pozitii strategice
din Marea Mediterand si Marea Neagra, ce le puteau largi sfera de influenta comerciala. Cert este
ca urmare expansiunii republicilor italiene dincolo de Bosfor-Dardanele, prin pozitia geografica
ocupatd de Marea Neagra, aceasta a contribuit la fluidizarea traficului international concomitent cu
schimbul de tehnologie si inventii, ceea ce a condus implicit la o circulatie a ideilor, emanciparii,
interconectdrii si metamorfozarii mentalitatilor.

Aceasta este perioada in care se dezvoltd economic si principatele romane, cu precadere
Moldova, datorita taxelor percepute pentru tranzitul marfurilor comercializate de negustorii
genovezi, prin controlul asupra cetdtilor acestora: Montecastro (Cetatea Alba, astdzi Bylgorod
Dnistrovsk), Hotinul, Alciona (Olihonia sau Soroca), Licostomo (intre Valcov si Periprava),
Caladda (Galati) si Enisala. Dupa cucerirea Constantinopolului, imperiul otoman a preluat controlul
acestor cetdti, utilizdnd resursele locale pentru dezvoltarea imperiului. Pe masurd ce influenta
turceascd asupra Marii Mediterane, a inceput sa slabeascad, imperiul otoman a instituit o adevarata
blocada pe Bosfor, izoland regiunea Marii Negre de influentele comerciale si politice straine si
transformand-o Tntr-un veritabil lac turcesc.
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Incetarea monopolului otoman asupra comertului din Marea Neagra, se produce prin Pacea
de la Karlowitz (26 ianuarie 1699), imperiul tarist obtinand astfel dreptul de acces in Marea Neagra,
pentru navele sale comerciale.

In a doua jumitate a secolului al XVIII-lea, dupa 6 ani de conflict armat intre Rusia si
imperiul otoman (1768-1774), finalizat cu victoria Rusiei, Tn conformitate cu Tratatul de pace de la
Kyuchuk-Kaynarji (1774), aceasta a anexat pamanturile dintre raurile Niprului si Bug iar provinciile
Kuban, Azov, Taganrog, Kerch, Yenikale, Kinburn si Hanatul Crimeei, au devenit independente.
Tratatul a oferit Rusiei acces direct la Marea Neagra (prin porturile Kerch si Azov). Astfel, la
sfarsitul secolului al XVIII-lea, marea a fost deschisa comertului exterior, coastele maritime facand
parte dintr-un sistem de comert cu adevirat global. Incepand cu anul 1774, Rusia profita de accesul
n porturile calde pentru a dezvolta o flota de razboi, construind diverse nave mici de razboi si vase
fregate, pe raul Don. In vederea stabilirii unui port stabil unde navele si poati acosta, in 1778 a fost
infiintat pe fluviul Nipru, orasul Kherson.

In pofida semnirii Tratatului de pace de la Kyuchuk-Kaynarji, Rusia a desfasurat o lupta
diplomaticd complexa pentru preluarea Crimeei. Acestea au constat in alimentarea resentimentelor
populatiei indigene fati de elita agreata de Inalta Poart, care conducea Crimeea, combinat cu un
fluxul constant de colonisti rusi in peninsuld, ce a alimentat si mai mult tulburarile regionale. Toate
aceste framantari interne au oferit Ecaterinei a II-a pretextul de a asimila Crimeea, Taman si toata
zona Kuban, in Rusia. Procesul de anexare al peninsulei de catre Rusia a fost unul sustinut si
insistent, Turcia pierzand astfel principala baza din care se puteau lansa agresiuni militare in nordul
Marii Negre.

Dar pentru protectia tinuturilor cucerite si asigurarea navigatiei in Marea Neagra, Rusia avea
nevoie de o marind puternica si un port pe masura. Pentru adapostirea principalelor nave ale flotei
Marii Negre, a fost ales golful Akhtiar (stdnca alba), situat pe coasta de sud-vest a peninsulei
Crimeea, langa ruinele vechii cetati Chersonese. Prin decretul Ecaterinei a ll-a din 10 februarie
1784, portul Akhtiar a fost redenumit Sevastopol (oras decent). Acesta a devenit principala baza
navala a flotei Marii Negre, in anul 1785 fiind aprobat primul stat major al flotei, cu un deplasament
de 12 corabii, 20 fregate mari, 5 goellete de lupta, 18 nave de transport si de sprijin. Flota a crescut
rapid, Tn mai 1787 avand in compozitia sa: 3 cordbii mari, 12 fregate, 3 nave de artilerie, alte 28 de
nave de rizboi®.

Turcia nu a putut accepta pierderea teritoriilor din nordul Marii Negre precum si aparitia
Flotei rusesti ce reprezenta un potential pericol pentru aceasta, ceea ce a condus la un alt rizboi. In
acest razboi Rusia a actionat in aliantd cu Austria iar Turcia a fost sprijinitd de Anglia, Franta si
Prusia, care erau ingrijorate de expansiunea teritoriala a imperiului tarist. Ca urmare a victoriilor
flotei rusesti in bataliile de pe insula Fidonisi (3.7.1788), stramtoarea Kerch (8.7.1790), Tendra
(28.8.1790) si Capul Kaliakra ( 31.7.1791), au fost accelerate negocierile pentru incheierea
Tratatului de pace de la lasi (1792), potrivit caruia Turcia a recunoscut anexarea Hanatul Crimeet,
Ochakov, Kinburn si Azov, de catre Rusia, pentru totdeauna.

Declinul Imperiului Otoman a continuat si in deceniile urmatoare, la fel ca si lupta regionala
pentru putere din Marea Neagra, asupra careia niciuna dintre parti nu a putut revendica o victorie
decisiva.

In urma razboiului ruso-turc din 1828-1829, este incheiatd pacea de la Adrianopol care
prevedea la art 7, dreptul de libera prin strdmtorile Bosfor si Dardanele precum si navigatia libera
pe Marea Neagra si Dundre, pentru toate navele comerciale apartinand statelor care se aflau in relatii
de pace cu imperiul otoman. Prin acest tratat imperiul tarist obtine de la otomani tarmul caucazian
al Marii Negre si gurile Dundrii, pand la varsarea Prutului. Pentru principatele roméne, tratatul

60 https://eng.mil.ru/en/structure/forces/navy/associations/structure/forces/type/navy/black sea/history.htm, accesat la
data de 16.03.2021, ora 17.00;
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desfiinteaza monopolul turcesc impus asupra comertului, ele avand libertatea deplind a
tranzactionarii libere a marfurilor, dreptul de a infiinta armate nationale pentru asigurarea ordinii
interne, dreptul de a infiinta cordoane sanitare si carantine la granite, dreptul de a alege domni
pamanteni, numiti pe viatd de Adundrile Obstesti precum si limitarea obligatiilor principatelor
romane fatid de Inalta Poartd, masuri care se vor reflecta in perioada prosperi economic ce
caracterizeaza perioada de dupa 1829.

Deoarece se temeau cd puterea crescanda a Rusiei va conduce la ocuparea unui statut
hegemonic in regiunea Marii Negre si a Mediteranei, Franta si Marea Britanie a sustinut imperiul
otoman impotriva Rusiei, Tn sangerosul conflict al Crimeei din anii 1853-1856. Desi scopul politic
al Rusiei a fost dintotdeauna preluarea controlului stramtorilor Bosfor si Dardanele, ce i-ar fi
asigurat un statut de putere hegemonica, acest lucru nu s-a concretizat niciodata deoarece niciun stat
puternic nu i-a sustinut intentiile de marire. Una dintre principalele motivatii ale Rusiei in intrarea
in Primul Razboi Mondial a fost acela de a prelua controlul asupra stramtorii turcesti, economia
ruseascd prabusindu-se atunci cdnd otomanii si germanii au blocat accesul prin Bosfor al navelor
rusesti.

Dupa disparitia imperiilor tarist si otoman, au fost mai multe incercari de a redesena harta
regiunii. Prima incercare a fost Tratatul de la Sévres din 19201, iar a doua, mai reusiti, a fost
Tratatul de pace de la Lausanne din 1923, care a creat baza Republicii Turcia, prin stabilirea
apartenentei intregii Anatolii si a Traciei Rasaritene, la noul stat format®?. Acest tratat schimba
regimul juridic aplicat circulatiei navelor prin stramtorile Bosfor si Dardanele, principiul liberei
treceri fiind Tnlocuit cu libertatea comertului prin stramtori, pe timp de pace. Tratatul prevedea si ca
prin strAmtori nu pot trece, pe timp de razboi, nave mai mari ca dimensiune decat cea mai puternica
navd de rdzboi apartindnd statelor riverane. Pentru asigurarea respectdrii acestuia au fost
demilitarizate insulele limitrofe si tirmurile dintre cele doud stramtori.

Statele-natiuni nou formate, riverane la Marea Neagra, au sculptat tarmurile acesteia,
afirméndu-si fiecare dreptul la o bucata de litoral si o sectiune a apelor de coastd. Dupa consolidarea
pozitiei strategice, in vederea asigurarii inviolabilitatii teritoriale a statului turc precum si pentru
dezvoltarea navigatiei intre Mediterana si Marea Neagra, Turcia a reusit sa apeleze la Tratatul de la
Lausanne pentru gestionarea tensiunile crescande dintre puterile europene din regiune, ceea ce a
condus, Tntr-un final, la incheierea Conventiei de la Montreux din 1936%%. Conventia a stabilit
controlul Turciei asupra stramtorilor, garantand libera trecere in raport de tipurile de nava care
tranziteaza zona (comerciale sau de razboi) si a patru tipuri de situatii: pe timp de pace, pe timp de
razboi in care Turcia nu este stat beligerant, cand este stat beligerant, sau cand Turcia estimeaza ca
exista o posibilitate de a fi atacatd. De asemenea regimul de libertati al navelor militare apartinand
statelor neriverane, este limitat la un tonaj per nava de 45.000 tone si la un drept de navigare in
Marea Neagra de doar 21 de zile.

Echilibrul fragil asigurat prin Conventia de la Montreaux a condus la escaladarea tensiunilor
dintre Turcia si URSS, dupa cel de-al doilea razboi mondial, Stalin fortand renegocierea tratatului
pentru a putea imparti cu Turcia controlul asupra stramtorilor. Procedand astfel, Uniunea Sovietica
si-a sporit prezenta militara in Marea Neagra, fortand Turcia sa accepte stabilirea de baze militare
ruse pe teritoriul acesteia. Criza stramtorii turcesti din 1946, a determinat Statele Unite sa trimita
nave de razboi in Marea Neagra, la solicitarea Turciei pentru a se proteja de presiunile rusesti.
Insistentele Uniunii Sovietice, s-au Tntors impotriva politicii acesteia, presiunile exercitate fiind un

1Tratatul nu ficea decit si dea o formi oficiald intelegerilor secrete ale puterilor aliate cu privire la impartirea
Imperiului Otoman. Acesta a fost anulat in timpul rizboiului de independenta al Turciei din 1919-1923.

82 https://www.agerpres.ro/documentare/2020/08/10/documentar-tratatul -de-pace-de-la-sevres-dintre-puterile-aliate-si-
asociate-si-turcia-din-10-august-1920--552702, accesat la data de 16.03.2021, ora 19.31

83Acest tratat a fost ratificat de Turcia, Roménia, Bulgaria, URSS, Franta, Marea Britanie, Grecia, Japonia, [ugoslavia,
Italia. Japonia s-a retras din tratat dupa cel de-al doilea razboi mondial. SUA nu a aderat la aceasta conventie.
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catalizator al Doctrinei Truman din 1947, care a contracarat expansiunea ruseasca prin atragerea in
Alianta Nord-Atlantici a Turciei si a Greciei®.

Din perspectiva geopolitica a Marii Negre, in toata perioada razboiului rece, s-a manifestat
un echilibru instabil in Marea Neagra intre Turcia, NATO, Statele Unite si Uniunea Sovietica.

In anul 1982 a fost semnata Conventia Natiunilor Unite asupra dreptului marii (Conventia
de la Montego Bay — UNCLOS®) care defineste drepturile si responsabilititile natiunilor cu privire
la accesul in oceanele lumii, de stabilire a orientarilor pentru intreprinderi, mediul, precum si
managementul marin al resurselor naturale. Aceasta stabilea ca regimul juridic al stramtorilor pentru
care au fost Incheiate conventii internationale, va continua sa fie guvernat de acestea. Turcia a
refuzat semnarea Conventiei deoarece nu exista niciun temei legal pentru adaptarea Conventiei de
la Montreaux la cea de la Montego Bay, astfel ca regimului stramtorilor de la Marea Neagra, li se
aplica tratatul din 1938.

2.Unele repere actuale ale geopoliticii Marii Negre din perspectiva economica si
militara

Dupa prabusirea Uniunii Sovietice in 1991, regiunea Marii Negre nu a mai prezentat un
interes geostrategic deosebit din perspectiva occidentald, dar a ramas instrumentala in modelarea
conceptului Rusiei despre ,,aproape in straindtate” in ceea ce priveste politica sa externd fata de
statele independente desprinse din fostul URSS. Frictiunile si neintelegerile dintre Rusia si Ucraina,
au fost generate de regimul istoric al peninsulei Crimeea, ce fusese facuta cadou Ucrainei in anul
1954, de premierul URSS Nikita Hrusciov, in onoarea a 300 de ani de la fuziunea Ucrainei cu Rusia
tarista.

Tn anul 1991, flota Mirii Negre stationatd in Sevastopol, cuprindea 835 de nave si 28 de
submarine, precum si un personal de 100.000 de angajati rusi si 60.000 de militari®®. Aceste
elemente au fost folosite pentru a crea presiune asupra Kievului, in vederea negocierii unui statut
juridic avantajos cu privire la baza navala Sevastopol si la infrastructura sa critica.

Tn 1997, prin incheierea Tratatul de prietenie Ucraina-Rusia, flota sovietica a Marii Negre a
fost impartita intre Rusia (81%) si Ucraina (19%) si Rusiel i S-a permis, sa inchirieze Baza navala
de la Sevastopol pe o perioada de 20 de ani, termen prelungit in 2010 pana in 2042, in schimbul
anularii majoritatii datoriei ucrainene si a unui pret avantajos pentru energie.

In primul deceniu de dupa prabusirea Uniunii Sovietice, Rusiei i-a lipsit puterea politica,
economica si militara pentru a-si impune vointa asupra fostelor republici sovietice sau state care
facusera parte din pactul de la Varsovia, chiar dacd a mentinut perceptia ca atat acestea cat si zona
Marii Negre, se aflau in sfera sa de influenta.

Ca raspuns la revolutiile colorate din Georgia (revolutia trandafirilor 2003-2004) si Ucraina
(revolutia portocalie 2004-2005), unde liderii care obedienti la influenta si interesele rusesti au fost
inlocuiti de lideri pro-occidentali, politica regionald rusa a devenit mai nuantatd si mai agresiva.
Concomitent cu schimbarea strategiei politice a Rusiei, in anul 2004 Organizatia Nord-Atlantica s-
a extins pentru a permite aderarea cu drepturi depline a Romaniei si Bulgariei, ce facusera parte din
Pactul de la Varsovia. Faptul ca 3 din cele 6 state riverane, faceau parte din NATO, iar alte doud
(Ucraina si Georgia) aveau un parteneriat cu alianta in vederea unei potentiale aderari la NATO a
fost vazuta ca o potentiala invadare a sferei sale traditionale de influentd, Rusia ludnd masuri pentru
a-si restabili influenta si a-si spori prezenta militara in Marea Neagra. Al doilea motiv de ingrijorare

84https://www.nato.int/docu/review/2012/Turkey-Greece/Greece-Turkey-membership/files/1986.jpg, accesat la data de
16.03.2021, ora 19.52

8 http:/legislatie.just.ro/Public/DetaliiDocumentAfis/26155, accesat la data de 16.03.2021, ora 21.17
86https://www.csis.org/analysis/geostrategic-importance-black-sea-region-brief-history, accesat la data de 16.03.2021,
ora 20.22
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pentru Rusia a fost declaratia NATO de la Summitul de la Bucuresti din 2008, prin care Marea
Neagra a fost considerata importanta pentru securitatea euro-atlanticad.

Constransd de legile internationale ale razboiului, Rusia nu a intervenit militar pentru
stoparea orientdrii occidentale a statelor riverane, dar a apelat la noua strategie de razboi hibrid,
actionand cu mijloace diplomatice, militare, informationale sau energetice®’, pentru determinarea
Ucrainei si a Georgiei sau a altor state potential pro-occidentale, sa isi schimbe orientarea politica.

Tn august 2008, la incercarea Georgiei de a prelua controlul asupra regiunilor separatiste
Abhazia si Ostetia de Sud, Rusia raspunde in forta, dislocand 20.000 de trupe in zona, ce au invadat
Osetia de Sud si au lansat atacuri aeriene in Georgia, aproape capturand capitala Tbilisi®.

Al doilea eveniment ca importanta geostrategica pentru Rusia, a fost anexarea Crimeei in
anul martie 2014, la cateva zile dupa ce presedintele ucrainean Viktor lanukovici a fost destituit de
o revolta popularad inceputa la finele anului 2013.

Consider cd, in urma agresiunii rusesti impotriva Georgiei din 2008 si Ucrainei din 2014,
regiunea Mirii Negre s-a schimbat dramatic. In principal datoritd schimbarilor in politicile rusesti,
americane s1 NATO, regiunea a devenit mult mai militarizata, iar nivelul tensiunilor a crescut
semnificativ. Analiza pozitiilor actorilor regionali demonstreazd ca este posibila cooperarea
economica, energetica si de infrastructurd iIn Marea Neagra, dar in ceea ce priveste problemele
geostrategice cruciale, regiunea ramane profund divizata.

Regiunea Marii Negre ramane un loc central al competitiei dintre Rusia si Occident pentru
viitorul Europei, Kremlinul incercand sa stabileasca o sfera de influentd privilegiata asupra tuturor
tarilor vecine si sa limiteze integrarea acestora in structurile occidentale sau euro-atlantice.

Pentru Rusia, factorii geostrategici ai regiunii Marii Negre nu s-au schimbat din 1853,
NATO si Statele Unite inlocuind statele europene individuale drept principalii concurenti
geopolitici ai Rusiei.

O putere hegemonica in secolul al XIX-lea, o putere suprasolicitata in timpul Razboiului
Rece si o putere epuizatd dupd 1991, Rusia a aratat ca are puterea de a se repozitiona si a-si recastiga
pozitia hegemonica regionala, dacd se simte amenintatd. Rusia si-a reconfigurat pozitia in
geopolitica Marii Negre, iar obiectivul final este accesul si prezenta militara in Estul Mediteranei,
ca o contrabalansare a extinderii SUA si NATO spre est.

3.Situatia conflictuali actuala dintre Rusia si Ucraina si pozitia Roméiniei In aceasta
ecuatie

O turnura extrem de periculoasa a capatat zona Marii Negre o data cu reactivarea mai
vechiului conflict dintre Rusia si Ucraina, state care se invecineaza cu aceastd mare.

Postura militard nu este singura care a determinat Rusia sa actioneze si recent In conflictul
cu Ucraina, ci si accesul si controlul la resurse enorme de hidrocarburi din largul Crimeii si de la
Marea Neagra. Avand In vedere aceste aspecte, putem considera cd obiectivul Rusiei este sa-si
pastreze si sa-si consolideze monopolul prin care 1si poate exercita vointa politicd, cu mult inainte
ca actiunile militare sa inceapa. Gazul natural si petrolul sunt instrumente pe care Rusia le foloseste
pentru a influenta deciziile politice din UE si a rupe coeziunea in cadrul NATO.

Multe tari europene sunt extrem de dependente de hidrocarburile rusesti si pentru a schimba
acest status quo vor fi necesare cheltuieli masive pentru surse alternative. Acestea sunt faptele pe
care Rusia le exploateaza cu succes, iar acolo unde mediul este permisiv, acestea vor prevala. Astfel,

7Gazul rusesc a fost utilizat ca instrument de influenti asupra Ucrainei in 2006 si apoi din nou Tn 2009, cand Rusia a
incetat temporar furnizarea acestuia catre Europa, prin conductele care tranziteaza Ucraina, crescut concomitent si
preturile energiei rusesti.
®8https://www.historia.ro/sectiune/general/articol/vara-tancurilor-din-2008-micul-razboi-ruso-georgian-care-a-zqu-
duit- lumea, accesat la data de 16.03.2021, ora 22.32

15:


https://www.historia.ro/sectiune/general/articol/vara-tancurilor-din-2008-micul-razboi-ruso-georgian-care-a-zgu-duit-%20lumea
https://www.historia.ro/sectiune/general/articol/vara-tancurilor-din-2008-micul-razboi-ruso-georgian-care-a-zgu-duit-%20lumea

CENTRUL _
(( DE CERCETARI The Annual National with International Participation

,E[p(irlc%ngm Conference in Economics, Informatics and Communication Field, the 11 th edition — EIC 2021

Ucraina, ca fost stat membru al URSS aflat, din punct de vedere istoric, sub influenta Kremlinului,
cu o mare minoritate rusd in interiorul granitelor sale, a fost o tintd perfectd, cu toate premisele
succesului. Campania mass-media de stat, controlata de Rusia, a reusit sa provoace comportamentul
ultranationalist al minorititii ruse, pentru a crea fracturi in societatea ucraineani®.

De la finalul lunii martie 2021si continuand cu intensitate in primele trei saptamani din
aprilie, s-a observat o escaladare cuantificabila a tensiunilor politico-militare dintre Rusia si
Ucraina. Rusia a invocat exercitii militare la nivelul intregii tari, conform planificarii anuale,
aducand in estul si si in nordul Marii Negre numeroase vase de luptd, armament si munitii. Ucraina,
la randul ei, a acuzat planuri agresive ale Moscovei si a solicitat ajutorul Occidentului. Abia pe 22
aprilie 2021, partea rusa a comunicat ca va incepe sa retraga gradual trupele si tehnica militard din
districtele sudice si vestice, ca o confirmare ca nu a avut vreun plan secret de a ataca tara vecina, ci
doar a desfasurat exercitii militare, asa cum orice stat suveran are dreptul sa faca.

Desigur, tarile occidentale au luat in calcul si scenarii catastrofale, stiut fiind faptul ca
Moscova acuzad in mod constant Kievul cd a provocat premeditat escaladarea tensiunilor bilaterale
inchizand canale de televiziune rusofone de opozitie, limitand dreptul la educatie al rusofonilor,
tolerand actiunile agresive ale nationalistilor ucraineni contra acestora. In plus, actiunile intreprinse
de liderul Zelenski contra oligarhului Viktor Medvedchuk, un apropiat al presedintelui Putin, au
sporit probabil iritarea acestuia din urma.

Presedintele ucrainean Zelenski e vazut ca oponentul ireductibil al planurilor rusesti de
federalizare a Ucrainei, desi in momentul in care a preluat mandatul prezidential parea dispus la
compromisuri pragmatice. El a avut curajul politic sa lanseze chiar de la tribuna ONU ideea
programului ,,Platforma Crimeea”, spre a spori vizibilitatea problemei pe agenda internationala si
de a coagula solidaritatea externa. Totodata, a propus decretul privind ,.eliberarea si reintegrarea
Crimeei”. Rusia considera cd soarta Crimeei a fost deja stabilitd, orice agitatie In sens contrar fiind
inutila si periculoasa. Si ca Ucraina nu va putea evita mentinerea influentei masive a Rusiei in estul
tarii (negatd oficial de Moscova) fara a negocia si a se supune conditiilor puse de Rusia, prin
formatul Normandia.

Mobilizand vreme de saptdmani Intregi trupe la granita Ucrainei, mesajul Rusiei a fost ca nu
poate fi intimidatd de planurile ,,revansarde” ale Kievului, iar Occidentul nu are de ce sa sprijine
militar Ucraina, asumandu-si riscul unui razboi devastator cu Rusia.

Oficialii ucraineni, in frunte cu presedintele Zelenski, au denuntat agresivitatea sporita a
Rusiei, intensificarea atacurilor separatistilor rusofoni din Donbas si dorinta Moscovei de a provoca
Ucraina sa dea o ripostd mai agresiva acestora pentru a avea pretextul lansarii unui atac militar
devastator de cétre separatistii din cele doud republici-fantoma, sprijiniti direct de militari rusi.

La reuniunea Comisiei NATO - Ucraina din 13 aprilie 2021, Kievul a solicitat accelerarea
procedurii de primire a Ucrainei In NATO, oferirea unui calendar precis al aderarii, ca element
major de descurajare a Rusiei de la comiterea unei agresiuni. Oficialii din Kiev arata ca sute de
inregistrari video facute in zona Rostov, in apropiere de granita cu Ucraina, au surprins deplasarea
si concentrarea in zona granitei a unor mari efective militare rusesti gata de lupta. Ministrul
ucrainean de externe, D. Kuleba, a afirmat in timpul unei conferinte de presd comune cu cei trei
omologi din tarile baltice (15 aprilie 2021), veniti la Kiev pentru a-si exprima solidaritatea, ca
oficiali rusi au amenintat deschis Ucraina cu distrugerea ca stat.

Presedintele Zelenski a venit la putere ca politician moderat, promitand o solutionare cat mai
rapidd a conflictelor cu Rusia. Era evident cd nu poate recupera Crimeea, dar mdcar spera in
retragerea (partiald) sprijinului rusesc pentru separatistii rusofoni din Donbas. Nu s-a intdmplat acest
lucru. El este puternic contestat pe plan politic intern (mai ales de catre nationalisti) pentru ca a

8Maxim Valentin, dr.Scipanov Lucian Valeriu, Consideratii cu privire la doctrina rusd si un nou model de rdzboi in
regiunea Marii Negre, articol publicat in revista “Impact strategic” editatd de Universitatea Nationald de Aparare ,,Carol
I prin Centrul de Studii Strategice de Aparare si Securitate, nr. 1(78) din 2021, pag.71;
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acceptat initial in cadrul formatului Normandia cerintele Rusiei pe care Franta si Germania par a le
sustine, mai ales federalizarea zonei estice a Ucrainei, acompaniatd de drepturi speciale pentru
etnicii rusi si rusofoni.

Ucraina a agreat in iulie 2020 un acord intitulat ,,Masuri suplimentare pentru intdrirea
incetarii focului”, prin care fortele paramilitare ruse din republicile separatiste dobandeau acelasi
statut cu cel al fortelor militare ucrainene si se crea un mecanism de interactiune intre militarii
ucraineni si paramilitarii rusi. Prin impulsionarea federalizarii tarii vecine, Rusia ar fi dobandit un
drept de veto implicit asupra politicii interne a Ucrainei, folosindu-se de entititile separatiste. In
septembrie 2020, Kievul s-a retras din acord in mod tacit, iar apoi Zelenski a semnat decretul de
,eliberare si reintegrare a Crimeii”, foarte provocator la adresa Moscovei. Asadar, o rasturnare cu
180 de grade a pozitiei oficiale. Unii analisti spun cd din acel moment Rusia nu s-a mai simtit
obligata sa respecte incetarea focului, devenind tot mai agresiva si instigandu-i la actiune si pe
luptatorii separatisti.

E cu siguranta posibil ca Putin sa fi provocat aceasta situatie si pentru a observa reactia SUA,
spre a testa limita de toleranta a noii administratii prezidentiale americane, precum si relatia acesteia
cu aliatii europeni. Oferirea de garantii de securitate extinse Ucrainei (care nu e membru NATO, ci
partener special al Aliantei, existand o Comisie NATO-Ucraina), pe langa arme si instructori asa
cum s-a procedat pana acum, ar putea determina insd Kievul sd se comporte mai asertiv fata de
Rusia, putandu-se ajunge chiar la escaladarea crizei si la conflict militar. In acelasi timp, dupa cum
spune expertul britanic James Sherr, solutia extrema a alipirii Donbasului la Rusia (pe modelul
Crimeei) nu e doritd acum la Moscova deoarece i-ar lua mijloacele de presiune asupra Ucrainei.
Fara Donbas si Crimeea, Ucraina ar putea fi mai aproape de integrarea in NATO, se considera la
Kremlin.

Liderii celor mai puternice state UE si NATO au solicitat Rusiei sd pund capat
comportamentului agresiv, provocator fatd de Ucraina, sd revina la masa negocierilor. Liderii
Frantei si Germaniei s-au aldturat sefului de stat ucrainean si dupd o videoconferintd pe 16 aprilie
2021 au solicitat Moscovei retragerea trupelor desfasurate in numar prea mare la granita cu Ucraina.
Imediat dupa acest eveniment, presedintele francez Macron, intr-un interviu cu canalul TV CBS
News (emisiunea Face the Nation), a afirmat ¢ ,,nu vom accepta noi operatii militare (rusesti — n.n.)
pe teritoriul ucrainean”, ca sunt necesare ,,linii rosii”, iar Rusia (stat cu care e nevoie de ,,un dialog
sincer si deschis”) va fi sanctionatd daca le depaseste, cu toate ca ,,sanctiunile Tn sine nu sunt
suficiente, dar fac parte din pachet”.

Analistul austriac Gustav Gressel aratd ca presiunile occidentale in sensul garantarii
suveranitatii ucrainene au convins o buna parte din serviciile de informatii rusesti si o parte din clasa
politica ca ar exista un plan conspirativ intre NATO si Ucraina, spre a o ajuta sa recupereze Crimeea
chiar prin forta.

Situatia din Ucraina ramane un dosar deosebit de complicat la nivel strategic. Presedintele
Biden a initiat o convorbire telefonica cu V. Putin si i-a propus o intalnire, un summit bilateral, intr-
o tard tertd. Continutul acestor discutii nu vor putea ocoli situatia de securitate din estul Europei.
Intre timp, SUA au decis si aplice din 15 aprilie 2021 un nou pachet de sanctiuni la adresa Moscovei,
expulzind si zece diplomati rusi, ca raspuns pentru interferenta in alegerile americane, actiunile
destabilizatoare din Ucraina si atacuri cibernetice.

Un jucdtor important In aceasta ecuatie este, cu sigurantd, Turcia. Presedintele Turciei s-a
oferit si medieze in conflictul ruso-ucrainean si a declarat ca sustine unitatea teritoriald si
suveranitatea Ucrainei. Turcia doreste sd se afirme ca putere regionald, sa aiba relatii constructive
si cu Occidentul, dar si cu Rusia, asadar, o politica externa multi-vectoriald care i-ar permite sa
pastreze o anumita echidistanta si s obtind avantaje din ambele directii. Ankara a semnat mai multe
contracte militare consistente cu Ucraina, furnizand de exemplu drone, ceea ce a iritat Rusia, care a
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suspendat pentru o perioada zborurile civile dintre Rusia si Turcia. ,,Baletul” strategic al Turciei pe
dosarul ucrainean descifreazi in fapt dilemele strategice ale conducerii de la Ankara’®.

Romania a pastrat aparentele in raporturile cu Ucraina din ultimii ani, dar cele doua tari nu
au reusit sd-si depdseascd nevrozele istorice: procesul de la Haga, in urma caruia majoritatea
resurselor de gaz din Marea Neagrd au revenit Romaniei a produs traume in imaginarul colectiv
ucrainean, la fel cum teritoriile romanesti ramase in urma celui de-al Doilea Razboi Mondial la
Ucraina suscitd inca emotii.

Dupa anexarea Crimeei, Romania a condamnat acest rapt, a trimis echipament usor in zona
Donbas si si-a asumat in interiorul NATO conducerea Grupului pentru apararea cibernetica a
Ucrainei. In acelasi timp, Bucurestiul a evitat ani de zile sa ajute Ucraina cu gaz si nu a reusit si
negocieze drepturi suficiente in favoarea minoritatii romane din Bucovina de Nord, un subiect
complicat care a rdmas deschis.

Romania a sustinut deci Ucraina in momentele dificile, chiar daca fara un entuziasm special.
Totusi Tn Noua Strategie de Securitate publicatd in septembrie 2020, Ucraina nu include Roméania
printre statele de care are nevoie sd fie In parteneriate apropiate, cu toate ca cele doua au o frontiera
lunga de aproape 700 de km, iar in Marea Neagra stau fata in fata cu acelasi inamic. Documentul
mentioneaza o ,,cooperare extensiva” cu SUA, Marea Britanie, Canada, Germania si Franta, apoi 1i
enumera pe partenerii strategici: Azerbaidjan, Georgia, Lituania, Polonia si Turcia.

Cu toata timiditatea sa traditionald si antipatia ascunsd, Romania isi doreste o Ucraina
puternica si stabila. Chiar daca, deocamdata, nu spune nimic despre peisajul rdzboinic din Marea
Neagra, Bucurestiul are tot interesul sa sustina Kievul, declarativ si practic.

Presiunea trupelor rusesti la frontiera cu Ucrania s-a accentuat dupa ce presedintele
ucrainean Volodimir Zelenski a lansat pe 25 martie 2021 Strategia militara a tarii sale, care "va
contribui la realizarea integrarii Ucrainei in NATO". Documentul mentioneaza cd Federatia Rusa
,continua sa fie inamicul militar” al Ucrainei, si ,,agresorul” ei, fiindcd ocupa ,,temporar” teritoriul
Republicii Autonome Crimeea si teritorii din regiunea Donbas, folosind ,,in mod sistematic mijloace
militare, politice, economice, informational-psihologice, spatiale, cibernetice si de alta natura”
impotriva ,,suveranitatii si integritatii teritoriale a Ucrainei". Pentru a demonstra toate temerile
oficialilor ucrainieni, purtatoarea de cuvant a diplomatiei ruse i-a transmis Kievului cad orice
incercare de aderare la NATO ar putea pune sub semnul intrebarii existenta Ucrainei ca stat.

Inainte de aceasta Strategie militard, presedintele ucrainean Zelenski a initiat pe 11 martie
2021 Platforma Crimeea, dedicata ,,incetarii regimului de ocupatie si de reintegrare a Crimeei” prin
mijloace ,diplomatice, militare, economice, informationale, umanitare”. Acestei ofensive
strategice, dar pasnice, Rusia 1i rdspunde cu o mobilizare armatd nemaivazutd in ultimii 20 de ani.
In Marea Neagra, unde are deja o flotd puternicd, dotatd inclusiv cu submarine purtitoare de
armament nuclear, vor veni nave de rizboi din Baltica si din Caspica. Intre 50.000 si 80.000 de
militari rusi au fost trimisi la granita cu Ucraina si in Crimeea, potrivit statisticilor Kievului.

Ministrul Apararii de la Moscova, Serghei Soigu, a anuntat cd doud armate si trei unitéti
aeropurtate au fost mutate la granita vesticd a Rusiei pentru ,,exercitii”, ca reactie la activitatile
,amenintitoare” ale NATO. De asemenea, au fost alertate si trupele din Transnistria, unde in mod
oficial se afla 1700 de militari ai Grupului Operativ al Trupelor Ruse. De la Tiraspol la frontiera cu
Ucraina sunt 13 km si nu se cunoaste capacitatea reald a contingentului rusesc.

In Marea Neagri echilibrul e schimbator. Rusia are de partea ei suficient armament si destui
soldati pentru a fi stapand pe situatie. Statele Unite au trimis doud nave militare, care vor trece de
Stramtorile Bosfor si Dardanele, dar care pot ramane doar pana la inceputul lunii mai 2021 in Marea
Neagrd, potrivit Conventiei de la Montreux. Ankara se declard de partea Ucrainei, iar soldatii

Cioculescu Serban, Conflictul Ucraina — Rusia si calculele celor doi presedinti, www.hotnews.ro accesat la data de
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ucraineni folosesc drone militare turcesti in Donbas. Cu toate acestea, presa proguvernamentala
turcd are comentarii antiamericane si atrage atentia ca Turcia trebuie sa pastreze cheile Stramtorilor
doar pentru ea si s nu deschida portile pentru SUA. In 2008, in razboiul de cinci zile ruso-georgian,
Ankara a blocat intrarea in Marea Neagri a vaselor americane. Intreg balansul din Pontul Euxin ar
putea schimba pozitia dilematicd a Turciei, membra NATO, dar aflata intr-o intimitate periculoasa
cu Rusia. Daca Ankara se Intoarce cu fata spre Alianta Nord Atlantica, Marea Neagra ar putea sa nu
mai fie un lac rusesc.

Mai existd, insa, si alte mijloace de descurajare, dupa cum sugereaza un diplomat ucrainean:
eliminarea Rusiei din sistemul international de plati bancare SWIFT, sau un ultimatum din partea
Germaniei, ca va opri constructia gazoductului Nord Stream 2, dacad Moscova nu-si cheama trupele
Tnapoi.

Aflata in vecindtatea zonei fierbinti a Marii Negre, Romania nu spune nimic, nu are nicio
idee si, poate, chiar daca ar avea ar continua s taca malc: sa nu deranjeze, sa nu greseasca, sa nu
1asd in evidenta, dar in acelasi timp, sa fie bine pozitionatd. Bucurestiul stie inaintea tuturor ca nu
va fi un casus belli, ci doar o incercare a Rusiei de a provoca NATO™,

Concluzii

Geopolitica Marii Negre are o indelungata istorie in care au fost atrase diferite imperii
(otoman, tarist) si state (Ucraina, Rusia, Roméania, Turcia, Georgia, Bulgaria) care s-au invecinat
de-a lungul istoriei cu aceasta mare.

Transarea disputelor de naturd geo-politica s-a realizat, istoric vorbind, in raport de forta
economica si militara a actorilor implicati in aceasta zona de interese multiple (politice, economice,
militare, ecologice si de alta natura).

Geopolitica acestei zone este influentata major de componenta economica a intereselor
statelor riverane Marii Negre.

In actualele imprejurari referitoare la evolutia evenimentelor internationale, in ecuatia
geopoliticd a zonei Marii Negre se vor implica, pe langd Rusia, Ucraina si Turcia ca state riverane
de o forta si dimensiune remarcabile, si alte state si sisteme de aliante cum sunt Statele Unite ale
Americii, Uniunea Europeana si NATO, avand in vedere bogéatia de resurse minerale (petrol si gaze
indeosebi) a acestei mari si a statelor din vecindtatea ei.
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Abstract

The current paper aims to examine the influencing factors in sustaining psychological wellbeing amongst
married career women in Ibadan, Nigeria. Hence, this paper plans to propose ways of increasing and
sustaining psychological wellbeing amongst married career women in Ibadan, Nigeria. The paper espoused
a quantitative research approach based on a survey research design. The results showed that psychological
distress, social support, domestic violence, and family conflict resolution significantly jointly and
independently influence the sustenance of psychological wellbeing amongst married career women in
Ibadan, Nigeria. The results show that family conflict resolution is a noteworthy moderator of the negative
influence of psychological distress and domestic violence in sustaining psychological wellbeing amongst
married career women in Ibadan, Nigeria. Besides, the outcomes indicate that religion significantly influences
psychological wellbeing amongst married career women in Ibadan, Nigeria. Therefore, developmental
psychologists, organizational managers, human resources practitioners, counselors, and religious
organizations should encourage ways of reducing psychological distress, by increasing social support,
reducing domestic violence, and achieving consistent conflict resolution within families, as a way to sustain
psychological wellbeing amongst married career women in Nigeria. Thus, this paper has recognized
psychological distress, social support, domestic violence, family conflict resolution, and demographic factors
(for instance, religion) as significant influencers in sustaining psychological wellbeing amongst married career
women in Ibadan, Nigeria.

Keywords: Sustenance, marriage, career, women, influence, psychological wellbeing, Ibadan, Nigeria.
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Introduction

The psychological wellbeing of employees has sustained the attraction of significant concern and
attention by psychologists and human resources managers because every organization needs
employees who are in an excellent psychological state to flourish and endure the constant changes
in the world of work (Ferreira, 2012). However, psychological wellbeing among married career
women remains a determining factor influencing the success and failure of various homes today as
the world is experiencing changes in the organizational structure. As George (2001) said, marriage
is the institution exclusively suitable for conceiving and raising children by obtaining both parents'
input in the enduring union. Besides, marriage plays a part in shielding loving relationships (Brake,
2011); therefore, any condition that is not favorable to couples’ wellbeing will intensely and
adversely hit the family health and relationship (Hartley & Watson, 2012). The Longman Dictionary
of Contemporary English (2017) noted that psychological wellbeing is an optimistic state of
physical, mental, and social wellbeing. Psychological wellbeing is the absence of illness and a
complete state of mental, physical, and social wellbeing (World Health Organization, 2012).
Therefore, this led to a change in focus from an overemphasis of the medical model towards
developing a public health model (Edmondson & Macleod, 2015). Findings indicate that working
women face intense, stressful conditions as they need to live up to the duties of faithful wives,
obedient daughters-in-law, sacrificing mothers, and simultaneously struggle to become dynamic,
committed, and competitive career women (Parveen, 2009). Harshpinder (2006) opined that a
significant number of working women experienced more psychological and physiological stress.
Besides, the research noted women's employment as either detrimental or beneficial to women's
psychological wellbeing. Therefore, a stable form of day-to-day lifestyle and jobs positively
influences career women (Srimathi, 2010).
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Psychological distress is an unpleasant feeling or emotion that can unfavorably impact one’s
functioning, encompassing depression, distraction, anxiety, and states of marked impairment
(Mirowsky & Ross, 2007). It is the emotional suffering in a stressful situation that makes it
challenging to cope with usual daily activities and negatively impacts focus and social activities
(Mirowsky & Ross, 2007). Also, Lorenzo-Blanco et al. (2017) opined that it is quite disturbing that
stress is present in just about everyone, but it is common for couples because they are still learning
to adjust to marital life. Psychological distress can impact overall health and put one at a higher risk
of chronic diseases, including cardiovascular. One of the possible consequences of severe
psychological distress is the increased risk of suicide (Brandberg, Bolund & Sigurdardotti, 1992).
Besides, research indicated that most married couples with reports of psychological distress, and
people with severe depression are significantly more at risk of developing suicidal thoughts, which
implies that psychological distress should be more of a clinical issue than social (Brandberg et al.,
1992).

Furthermore, social support is the perception and actuality that an individual receives some
assistance and care from people and is involved in an active social system. These practical means
can be in the form of information (for instance, pieces of advice), companionship (for instance,
sense of belonging) emotion (nurturing), or financial assistance (Thomas, Liu & Umberson, 2017).
This care or help can come from several sources, for instance, friends, family, government, and
organizations. For instance, the government could provide social care in public aid. Nevertheless,
studies on social support have gone across disciplines, including psychology, public health,
medicine, nursing, human resources management, and social work. Besides, social support inspires
many physical and mental health benefits (Mone et al., 2011). Hence, social support among married
career women in this paper is the self-perception of overall family, friends, and relatives' supports
for individual survival or social aspects. The provision of social support positively adds to the
wellbeing of working women in all settings. Besides, working women depend on social support they
get through various relationships, developed in both their professional and personal roles, to achieve
work-family balance as social support mitigates work-family conflict, positively improves health,
and reduces stress (Cutrona et al., 1994; Deelstra et al., 2003).

Domestic violence denotes offensive behavior, physical and psychological, by a significant other
against another in a close relationship, such as family, cohabitation, marriage, or dating (Cunradi et
al., 2014). Domestic violence is a significant public wellbeing worry for women living in developed
and developing nations across the globe (Tjaden & Thoennes, 2000). Golding's (1999) study on the
relationship between domestic violence and psychological wellbeing amongst 640 women indicated
that on the average, occurrence rates for quantifiable depression amongst abused women were 48%
across 18 studies. Besides, the severity of violence is linked with the pervasiveness of depression
and worsening psychological wellbeing (World Health Organization, 2000). Also, Fawole,
Aderonmu, and Fawole (2005) concluded that exposure to domestic violence is a common
phenomenon in Ibadan, Nigeria, across the low-density areas, and that exposure to domestic
violence is as psychologically debilitating to witness and the victim.

Moreover, family conflict resolution remains a social circumstance where disagreeing parties in a
voluntary agreement decide to peaceably live with one another, dissolving their fundamental
inharmoniousness and henceforth stop to raise forces against one another (Wallensteen, 2015).
Resolving family conflict teaches kids how to negotiate and reach compromises, setting them up for
healthy relationships. Therefore, disagreements are a normal part of family life. Lee and Lee (2015)
concluded that a devastating conflict resolution style in the family always harms psychological
wellbeing and reduces inputs from both parties. Besides, Dreu and Beersma (2005) believe that
when not appropriately resolved, family conflict may affect one's self-esteem and emotions
connected to the conflict, such as hatred, anger, fear, and need.
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As earlier indicated, the psychological wellbeing of married working women remains an essential
factor to consider, as every organization needs its employees to be in an excellent psychological
state to flourish and endure the constant changes in the world of work. Besides, there are many
determinants of variations in women's psychological wellbeing, specifically the married career
women (Ryff, 2014). However, there are virtually very few published investigations on achieving
and sustaining the psychological wellbeing of married career women in Nigeria through the
combination of psychological distress, social support, domestic violence, and family conflict
resolution as influencers. Hence, indicating factors that could influence the sustenance of
psychological wellbeing amongst married career women in Nigeria demands scholarly attention.
Aims

The current paper aims to look into sustaining the psychological wellbeing of married career women
in Nigeria by examining psychological distress, social support, domestic violence, and family
conflict resolution as influencers, with an intent to propose strategies for achieving and sustaining
the psychological wellbeing of married career women in Nigeria. Hence, the objectives of the
current paper are:

e To examine relationships among psychological distress, social support, domestic violence, family
conflict resolution, and psychological wellbeing amongst married career women in Ibadan, Nigeria;

e Investigate psychological distress, social support, domestic violence, and family conflict resolution
as influencing factors for sustaining psychological wellbeing amongst married career women in
Ibadan, Nigeria;

e Find out if family conflict resolution will significantly moderate psychological distress, social
support, and domestic violence in achieving and sustaining psychological wellbeing amongst
married career women in Ibadan, Nigeria; and

e To determine demographic factors (such as age, religion, marital status, and educational
qualifications) as influencing factors for sustaining psychological wellbeing amongst married career
women in Ibadan, Nigeria.

Literature Review

The literature review of this paper deals specifically with constructs such as psychological distress,
social support, domestic violence, family conflict resolution, and psychological wellbeing.
Psychological Distress, Social Support, Domestic Violence, Family Conflict Resolution, and
Psychological Wellbeing

Research has established that psychological distress is a significant predictor of psychological
wellbeing, having harmful effects on individuals’ health and well-being (Frone et al., 1997). Mark
and Smith (2012) studied the relationship between psychological distress and coping in predicting
levels of employees’ psychological wellbeing. They posited that poor wellbeing correlates with
increased levels of psychological distress. Besides, deep psychological distress negatively correlates
with psychological wellbeing, while high motivation positively associates with it. Hence, their
findings demonstrated the importance of employees’ psychological distress in predicting their
psychological health. Research has shown that psychological distress significantly reduces
psychological wellbeing while work-life balance significantly and positively predicts psychological
wellbeing and a healthy lifestyle (Jackson & Slater 2016). Empirical evidence also confirms that
psychological distress and work-family balance predicted a 67.3% variance in psychological
wellbeing (Karatepe & Tekinkus, 2006). Employees with a low level of psychological distress
perform splendidly at work and report healthy lifestyles and improved psychological wellbeing
(Maslach & Leiter, 2014). Mohammed et al. (2010) found that physical exercise, deep psychological
distress, and work-life balance were predictors of psychological wellbeing (PW). Besides, the study
of Lee, Tzeng, and Chiang (2019) indicated reduced psychological distress (PD) as the primary
predictor of nurses’ psychological wellbeing. Caverley (2005) indicated that distressed employees
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are more likely to be weak and less motivated less safe at work, and unhealthy, affecting their
psychological and emotional wellbeing.

The above literature has, therefore triggered the following hypothesis:

Hi. Psychological distress significantly influences the sustenance of psychological wellbeing
amongst married career women in Ibadan, Nigeria.

Regarding social support, a study conducted by Mone et al. (2011) concluded that when divorced
parents remarry, apart from its positive psychological impact, several changes influence the children
involved in the relationship. Hence, the step-parent’s additional support can help an individual’s
emotional wellbeing (Mone et al., 2011). Besides, their study indicated that social support predicted
psychological wellbeing among married women. Studies showed that social support (SS) from
friends and family increases physio-psychological wellbeing and decreases stress among working
women (Ryska & Yin, 1999; Reed & Giacobbi, 2004; Malinauskas, 2010). Specifically, women's
social support systems seriously influence their psychological wellbeing in different ways (Feldman
et al., 2000). In addition, numerous parts of significant social care, such as emotional bonds,
attending social events, family/friends contacts, couple focused, and remittances from children, are
significantly related to improved psychological wellbeing (Gyasi et al., 2018). Adejumo (2008)
noted a significant independent influence of SS on the PW of career women in Ibadan, Nigeria.
Social support positively impacts the occupied roles of women at workplaces by creating an
equilibrium between family and work, making them ardently proficient, thus abolishing family-
work struggles and enhancing psychological wellbeing (Afroz, 2016). The findings of
Oluwagbemiga (2016) indicated that social support (companionship, emotional support, financial
support, and information access) has a significant effect on the psychosocial wellbeing of the elderly
in older peoples’ homes in Ibadan, Nigeria.

The following hypothesis comes from this literature:

H.. Social support significantly influences the sustenance of psychological wellbeing amongst
married career women in Ibadan, Nigeria.

Concerning domestic violence, it has contributed significantly to the low level of psychological
wellbeing among married couples in the southwestern part of Nigeria (Adebayo, 2014). Besides,
Afolabi and Aina (2014) concluded that a high level of family stress and domestic violence
contributed to a low level of wellbeing among spouses and children. Also, Scott and Marshall (2009)
examined the relationship between domestic violence and psychological wellbeing among married
couples and indicated a substantial negative correlation between the two variables. Their findings
indicated that increased domestic violence reduced psychological wellbeing. Also, Sugarman and
Hotaling (1997) reported that as family dysfunction and domestic violence increase, psychological
wellbeing becomes significantly reduced. When individuals fail to achieve their goals due to
perceived domestic violence or restraint by family or society, they encounter an increased level of
stress, leading to psychological distress (Field & Caetano, 2004).

Hence, the information above has prompted the following hypothesis:

Hs. Domestic violence significantly influences the sustenance of psychological wellbeing amongst
married career women in Ibadan, Nigeria.

Regarding family conflict resolution, psychological wellbeing research and the introduced social
interaction studies on family lifestyle showed that family conflict resolution was a moderating factor
that suppressed partner violence and aggression on psychological wellbeing (Cole et al., 2002).
Family conflict causes disturbance and the disintegration of relationships in the family, but its
ineffective management causes undesirable results (Kreitner & Kinicki, 2005). According to Sori
(2007), family conflict resolution had a significant independent effect on married women’s
psychological wellbeing, enhancing their sense of security, trust, and psychological wellbeing due
to support received and conflict resolution therapy. Panatik et al. (2011) noted a substantial positive
correlation between conflict resolution and the psychological wellbeing of the family, and Reich et
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al. (2007) noted a significant relationship between the right conflict management style and
psychological wellbeing within the family. In addition, in his study, Amiri (2006) indicated that
family conflict resolution was a moderator of psychological wellbeing.

The above literature has thus elicited the following hypothesis:

Ha: Family conflict resolution significantly influences the sustenance of psychological wellbeing
amongst married career women in Ibadan, Nigeria.

Furthermore, the pieces of literature stated above have inspired the following hypotheses:

Hs: There are significant relationships amongst the psychological distress, social support, domestic
violence, family conflict resolution, and psychological wellbeing of married career women in
Ibadan, Nigeria.

He: Family conflict resolution significantly moderates psychological distress, social support, and
domestic violence in sustaining psychological wellbeing amongst married career women in Ibadan,
Nigeria.

Concerning demographic factors, Al-Windi et al. (1999) noted that the occurrence of most
symptoms of declining psychological wellbeing increased with age. Hence, the older the
participants, the more they experience declining psychological wellbeing. In contrast, Lincoln et al.
(2010) opined that respondents of advanced age reported higher levels of psychological wellbeing
than their younger counterparts. Dorji, Dunne, and Gurung (2020) posited a statistically significant
relationship between marital status and psychological wellbeing. They further indicated that higher
psychological wellbeing means score was reported amongst married participants compared to
single, separated, or widowed participants. In addition, Khumalo, Temane, and Wissing (2012), in
their study, noted a positive correlation between education and psychological wellbeing. They
opined that people with some tertiary level education obtained the highest mean scores on
psychological wellbeing while those without lower education level or those without any formal
education scored the lowest. Besides, Keyes (2002) indicated that education is positively associated
with psychological health. Moreover, the relationship between religion and psychological wellbeing
has been the center of many empirical investigations over the last 20 years. Several studies have
indicated that many forms of religious experience are associated with improved psychological health
(Francis & Kaldor, 2002; Keyes & Reitzes, 2007). Moreover, the frequency of attendance at
religious services correlated with greater psychological wellbeing in most studies (Francis & Kaldor
2002; Keyes & Reitzes 2007; Greenfield & Marks 2007). Hence, religion has been linked to physical
and psychological wellbeing (Pargament et al., 2001; Wink et al., 2005; Greenfield & Marks, 2007,
Keyes & Reitzes, 2007).

The above literature has, therefore, prompted the following hypothesis:

H+7. Demographic factors (such as age, religion, marital status, and educational qualifications) jointly
and independently influence the sustenance of psychological wellbeing amongst